ANNEX E (Delayed Entry-Delayed Training Programs) to School Recruiting Plan

1.  Purpose.  To provide guidance in addition to UR 601-95 to all elements of the Phoenix Recruiting Battalion for managing the RA Delayed Entry Program (DEP) and USAR Delayed Training Program (DTP).

2.  Policy.  Soldiers in the DEP/DTP are an important resource for the Phoenix Recruiting Battalion.  They will be accorded the care and concern they deserve as important resources.  DEP/DTP losses will be minimized.

3. Responsibilities:  

a. The Battalion commander will:

(1) Have oversight of the DEP/DTP program and assure that all elements of the battalion comply with the requirements of UR 601-95, and this Annex of the School Recruiting Plan.

(2) Assure that battalion staff works as a team to assist CLTs, RS Commanders, and recruiters in manning a successful DEP/DTP program

(3) Assign appropriate personnel to administer DEP/DTP functions, programs funding and follow-up.

(4) Make DEP/DTP management a matter of concern for assistance visits to companies and recruiting station.

b. Company Leadership Teams (CLT) will:

(1) Provide weekly DEP status to Battalion Commander, by station in writing.

(2) Assure that RS commanders and recruiters are provided the training needed to succeed with DEP/DTP management, to include provisions of UR 600-95.

(3) Assure that contact milestones for each DEP/DTP member are accomplished IAW UR 601-95.

(4) Make a point of meeting each DEP enlistee within 30 days of DEP-in.

(5) Make their concern known to all RS commanders and recruiters.

(6) Assure that DEP/DTP functions are planned well in advance and meet regulatory requirements.
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(7) Assure that all required after-action reports are completed by assigned suspense dates for any cost DEP functions in the company.

c. RS Commander will:

(1) Assure that procedures for DEP orientation IAW AR 350-6 are established prior to the beginning of the school year.

(2) Assist recruiters with all aspects of DEP/DTP management as required.

(3) Assure that DEP/DTP functions conducted are both professional and effective.

(4) Plan and implement DEP/DTP functions that help DEP/DTP members learn as much about the Army as possible before DEP-out, but will sustain their enthusiasm and encourage them to bring their friends.

d. Recruiters will:

(1) Plan and implement DEP/DTP functions well in advance and meet all regulatory requirements.

(2) Ensure that all DEP/DTP functions are worthwhile as indicated above.

4. Procedures.  The DEP/DTP programs will be conducted IAW UR 350-6 and brigade, battalion, CLT and RS Cdr guidance.

