Annex A (College Recruiting) to School Recruiting Plan

1. References:

USAREC Reg. 600-22

2.  Purpose:  To continue to penetrate and develop the GMA and GFA market and to achieve Mission Box requirements and overproduce in the quality, Hi-Grad market.

3.  General.  Recruiters who have colleges in their area of responsibility will recruit from those colleges in the same manner they recruit from any other school they have been assigned.  School folders will be completed and plans/inserts will be modified to meet needs of the school and recruiter.  Realistic goals, Active and Reserve, will be set for each post secondary school.  Recruiters will do everything possible to meet these goals.

4. Responsibilities.

a. Education Specialist:

(1) Has staff supervision over the Battalion’s College Program.

(2) Supports the recruiting force by assisting in the communication of Army opportunities to the college community.

(3) Routinely visit each 2/4-Year college in the Battalion, with the responsibility recruiter or CLT to establish rapport, promote Army enlisted and Officer programs, promote Army recruiters access into these institutions, and secure lists of and appointments with prospects or applicants.

(4) Performs on-site analysis to utilize in advising the Commander and other staff members on all aspects of the Battalion’s College Program.

(5) Assist recruiters in establishing rapport with college officials and guidance counselors to provide a free-flow of information between the counselors, recruiters and chain of command.

(6) Assist the college recruiter in establishing and maintaining the program.

(7) Schedule college educators and COIs for Educator Tours.

(8) Ensure the college recruiting program is implemented, monitored and managed in such a manner that number of enlistment’s are obtained.

(9) Provide necessary training, guidance and personal assistance required ensuring every assigned recruiter is proficient in prospecting for and causing the enlistment of college educated prospects.
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(10) Provide CONAP orientation/training as required.

b. Battalion Operations Officer:

(1) Monitor and establish a tracking system for college enlistments.

(2) Conduct a market analysis of college recruiting areas and recommend proposed changes in boundaries, etc., for college recruiters.

(3) Provide college recruiters a modified version of the USAREC FM 446 (School Folder).

c. Advertising and Public Affairs:

(1) Provide designated advertising in colleges.

(2) Provide release information to college newspapers on individuals or alumni of colleges who have been successful in the military or can attribute their success to things learned in the military.

(3) Provide support to recruiters in terms of RPIs, clinics, displays, etc.

d. Company commanders:

(1) Inspect school folders quarterly, and ensure full compliance with this plan, and ensure sufficient numbers are accomplished.

(2) Provide necessary training, guidance and personal assistance required to ensure every assigned recruiter is proficient in prospecting for and the enlistment of college-educated individuals.

(3) Discuss the college plan; review and sign the school folder each month.

(4) Visit the college/university with the recruiter once a month, to include making contact with career counselors and job placement specialists.  Ensure the career counselor/job placement specialist have sufficient RPIs.  Ensure periodic COI luncheons or other events are conducted.

e. Station commanders:

(1) Implement and maintain an effective college/technical school recruiting program.
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(2) Modify the school folder inserts so that each will reflect a plan that will allow adequate penetration of the particular school.

(3) Set realistic enlistment goals that allow the recruiter enough flexibility to work the rest of their individual territory for enlistment.

f. Field Recruiter:

(1) Ensure school folders are accurately and thoroughly maintained Negative answers of lack of accomplishment must be thoroughly documented and explained.  Recruiters must exhaust all channels to achieve goals.

(2) Be evident on campus, with materials, at the same time, day and place once a week, for at least half a day (only less frequently if the schools limits you).

(3) Make initial contact with every career counselor and job placement specialist (especially the department head).  Recruiters must make contact with these individuals at least quarterly.

(4) Each College Recruiter will hold a COI event for educator and career counselors/job placement personnel at least twice a year.  One should be in the fall (new freshman are formulating their career goals), and one should be in the spring (seniors are making decisions on jobs/careers).

(5) All recruiters should plan to organize a military demonstration on their campus at least once a year, preferably in the spring, e.g., Army Bank, tank, helicopter, airmobile, or Airborne operations.  Advertising & Public Affairs will assist you with this.  It must be coordinated at least four (4) months prior to the event.

(6) Recruit at least one Hi-Grad individual quarterly to meet mission goals.

(7) Secure at least one educator/counselor on the Battalion Educator Tour once a year (they spread the word).

(8) Determine the college’s career day/fair and make plans for full participation.

(9) Formulate a viable school folder and tentative schedule to achieve the standards in this plan.

TIMELINE FOR RECRUITING AT COLLEGES

September       
 Request for college list(s)

 
   Inquire about CONAP

 Back to School Week Activities

October                       
 Meet with Placement director.  Establish site to leave promotional    

         
            
 items (LRP, MGIB, CONAP)

November  

 Take Planning-for-Life materials to Career Placement Office

December 
             Touch base with CONAP college(s)

January           

 Request about drop out list

February              
 COI about various Army programs.  

                         Invite educator/influencer on Educator Tour

March 

             Contact VA representative and provide latest information about

                                     Army incentives.

April                            Request appropriate school official about vocational Aptitude 

                                    Testing (ASVAB) for Fall.

May                             Meet with Financial Aid Officer and explain Reserve Program 

                                    Educational benefits.

June                             Request stop out lists.

July                             COI to key influencers about CONAP if not a member.

August                        Re-contact Career Counselor about vocational aptitude testing.

                                    Initial visit to college to establish rapport (Admissions officer,

                                    Career Placement representative, VA coordinator).




