ANNEX B:  Concurrent Admissions Program (CONAP) Action Plan to School Recruiting Plan

1.  Reference:  USAREC Regulations 621-2, Concurrent Admissions Program, effective 31 July 1995.

2.  Purpose:  This memorandum assigns responsibilities and provides information for the implementation and success of the CONAP in this battalion.

3.  Program:

     a.  Goal - To encourage all enlistees to utilize their GI Bill Education Benefits and Army College Fund monies in pursuit of higher education.

     b.  Objective:  To ensure that all applicants for enlistment are provided the opportunity to apply for admission in the Service member Opportunity College (SOC), or university of their choice concurrently with their enlistment.

4.  Responsibilities:

     a.  Battalion Commander - Exercise overall responsibility for recruiter training, implementation of the program, and success of CONAP in the battalion IAW USAREC Regulation 621-2.

     b.  Company Commander 

          (1)  Ensure that recruiting station commanders and recruiters are trained and have necessary 
               

          materials.

          (2)  Visit local colleges and universities to gain their participation in CONAP.

          (3)  Visit CONAP college, as a minimum, once per recruiting quarter.

          (4)  Insure USAREC Form 200c is annotated appropriately.

          (5)  Annotate USAREC Form 611 DEP/DTP Tracking Log.  Annotate Column 10 "Follow-up 
    

          Information" with CONAP "yes" or "no".

          (6)  Maintain ongoing liaison with CONAP coordinators at colleges within the recruiting station's 
     

          area.

          (7)  Ensure that an ample supply of CONAP fact sheets, forms, and at least one handbook are 
   

          maintained at the recruiting station.

     c.  Recruiters (RA and USAR)

          (1)  Achieve CONAP as assigned on USAREC Form 711-2.

          (2)  Promote and present CONAP to students and faculty at their schools and other appropriate 
  

          locations in their area.

          (3)  Present and discuss the program with all applicants and with their parents whenever possible.
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         (4)  Recommend at least one local participating college to the applicant.

          (5)  Complete the CONAP Request for College Applicant form for applicants who choose to 

          participate.

          (6)  Distribute copies of the Request for College Application form to the Battalion Education 

          Specialist, the college and the applicant.

          (7)  Introduce the applicant to the college CONAP coordinator when in the local area.  

          (8)  Follow-up the application required by college with the applicant encouraging and assisting 

           until it is completed.

     d.  Battalion Education Specialist

          (1)  Serve as program manager for CONAP in the Battalion.

          (2)  Coordinate proper training for recruiters and commanders.

          (3)  Secure and maintain forms and facts sheets for the Battalion.

          (4)  Promote CONAP to educators at schools, conferences and other appropriate forums.

          (5)  Coordinate the flow of referrals, admissions, and other materials between recruiters, colleges, 

          SOC and the Battalion.

          (6)  Visit local colleges and universities to gain their participation.

          (7)  Maintain contact with college coordinators assisting to resolve any problems in 

          implementation.

          (8)  Provide the Battalion Awards Clerk with names of recruiters whose applications gain 

          admission to college under the provisions of CONAP.

          (9)  Maintain a file of all referrals and admissions for the Battalion.

