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MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT:  Sacramento Recruiting Battalion SY 02-03 School Plan

1.  PURPOSE:  This is a comprehensive school plan designed to enable the Battalion to ac-
complish its mission in the secondary and postsecondary school market for the Active Army
and Army Reserve during SY 02-03.  This plan provides necessary guidance for company
commanders, station commanders and recruiters to use in building their 2002-2003 school
year programs.

2.  SCOPE:  The provisions for this plan are applicable to all staff sections, recruiting compa-
nies, recruiting stations, and recruiters within the Sacramento Recruiting Battalion.

3.  POLICY:  Recruiting personnel at all levels are responsible for implementing a compre-
hensive recruiting program based on this plan.  References and required forms are listed in
ANNEX A.

4.  OBJECTIVE:  The objective of this plan is to meet or exceed the assigned battalion 2002-
2003 recruiting mission for RA and USAR with integrity.

 5.  CONCEPT OF OPERATION:

     a.  Success of this plan depends upon the ability of the field to establish proper rapport and
credibility within their assigned schools.

     b.  In conjunction with this plan and the guidance in USAREC Regulations, the following
information will be considered:

          (1)  Maintenance of cooperation in schools in the highest priority at all levels of the
battalion.

          (2)  Solutions for problem schools will be the next highest priority level.  Problem
schools will be identified and reported the Battalion Education Specialist as those schools
which will not release directory information (Sr/Jr list, college list), restrict recruiter visits on
campus, or do not allow the ASVAB to be administered.  Attempts to resolve the problem at
the lowest level should be pursued.
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          (3)  Personnel available to maintain or reconstruct school cooperation include recruiters,
station commanders, company commanders, and battalion staff using the following tools:

COI and TAIR Activities
Administrator and School Board Presentations
Contacting County and State Officials
Educator Tours
Community Involvement

     c.  CONAP and Stay in School programs will be implemented at all levels of this plan.

     d.  Recruiter support activities include establishing TAIR, COI, and Educator Tour priori-
ties early and submit support requirements to the appropriate staffing section.

     e.  Other factors contributing to the overall success of this plan include:

          (1)  Initiating and maintaining up-to-date school information on USAREC Form 446
(School Folder) for each high school, college, and vocational technical school (USAREC
Regulation 350-6)

          (2)  Obtaining and refining school lists and other student leads prior to the start of the
school year (USAREC Regulation 350-6)

          (3)  Establishing a strong school ASVAB Program and prospecting via the ASVAB
(USAREC Regulations 350-6 and 601-59)

          (4)  Integrating available resources to maximize visibility and availability of Army per-
sonnel and advertising.

6.  RESPONSIBILITIES:  ANNEX B is the high school and postsecondary school plan ma-
trix that identifies essential tasks, who is responsible, when tasks should be accomplished and
the applicable references.  Additionally the,

     a.  Battalion Commander will:

          (1)  Ensure the recruiting force receives the necessary training to achieve success of this
program.

          (2)  Ensure the schools recruiting program is in compliance with USAREC Regulations
350-9, and 601-104.

          (3)  Host semi-annual coordination and planning conferences for all Army PMSs.
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     b.  Company Commanders will:

          (1)  Comply with all requirements of USAREC Regulations 350-9 and 601-104.

          (2)  Ensure the recruiting stations obtain lists and contact prospects in accordance with
USAREC Reg 350-6.

          (3)  Ensure recruiters are trained on how to sell and interpret the ASVAB.  Ensure re-
cruiters meet all commitments for ASVAB proctor duty

     c.  Station Commanders will:

          (1)  Comply with all tasks and objectives in USAREC Regulations 350-6 and 601-104.

          (2)  Ensure there is a strong and active recruiter presence in both high school and post-
secondary schools.

          (3)  Ensure that each RMA school is listed on USAREC Form 636 and
636-B.  Changes to the RMA school must be forwarded from the CLT through the Bn ESS to
S2.

          (4)  Ensure recruiters construct 4 Lead Refinement Lists for each school (2003 Seniors,
2003 Juniors, 2002 Grads, 2001 Grads).

     d.  S3 will maintain and monitor the school programs status and manage the accessions to
meet the battalion objective.

     e.  A&PA will support in-school public relations campaigns to promote the Army using
TAIR assets, Scholar Athlete awards, Stay in School, etc.

     f.  Education Services Specialist will:

          (1)  Act as a resource to the field force in order to maintain an effective schools pro-
gram.

          (2)  Assist with displays at educator conventions.

          (3)  Monitor the schools program and provide input to the BLT.

          (4)  Provide training to recruiters to improve their competencies in accessing high
schools and colleges.

          (5)  Review USAREC Forms 636/636-B for reporting accuracy.
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7.  The battalion points of contact are MAJ Jeff Levanger and PJ Walkner at (916) 638-0845.

           /s/
PAUL J. WOOD
LTC, AV
Commanding

Encls,
ANNEX A References and Required Forms
ANNEX B High School and Postsecondary School Plan/Essential Tasks
ANNEX C Education Credentials
ANNEX D High School Program
ANNEX E USAREC Form 636
ANNEX F USAREC Message 01-049 - Home Schooling
ANNEX G School Testing Program
ANNEX H Postsecondary School Program
ANNEX I Concurrent Admissions Program (CONAP)
ANNEX J Solomon Amendment
ANNEX K Special Programs
ANNEX L Active Duty Education Centers
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