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Reinventing Army Recruiting
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By the Spring of 1999, it was apparent that the United States Army Recruiting Command (USAREC) was rapidly traveling down the least desirable of all roads—sustained, increasing failure.  By year's end, the organization was 6,300 personnel short of the annual required number of Regular Army (RA) enlisted soldier accessions (new soldiers).  The future looked bleak as the fiscal year (FY) 2000 forecast projected a further shortfall of 17,500 accessions—22 percent of the FY 2000 annual accession requirement.  Furthermore, those applicants USAREC managed to recruit and place into its traditional inventory delivery system, known as the Delayed Entry Program (DEP), were dropping out in record numbers.  Fiscal Year 1999 had a 20 percent attrition rate that equated to 15,800 annual DEP losses.  "Imminent catastrophic failure" was becoming the mantra for the future of Army recruiting and the projected FY 2000 manpower shortfalls were quickly becoming a binding constraint on the Army's ability to support America's national security strategy.  The Chief of Staff of the Army, General Eric Shinseki, stated the need for the Army to grow in size to tackle the military tasks imposed by the current national strategy in his testimony before the Senate in March 2000. 


Senator Cleland: "Are we running out of Army? Are we in need of more personnel? Are you in need of more troops just to handle your worldwide commitments?"


General Shinseki: "I think in my gut we have an end strength problem…in process of laying out the analytics to answer that question…been at it for several months…once we get the numbers…I will be more than happy to lay out the requirements at the same time.  I've got to go and fix my recruiting challenge.  We came up short last year…it's hard for me to make an argument for more end strength even though the analysis makes that case, if I can't demonstrate we can recruit."


Amazingly, despite all of the roadblocks, USAREC completed Fiscal Year 2000 with one of its most successful (i.e., achieving all enlistment goals) recruiting years in the past decade.  Recruiting production increased by 17.5 percent and the organization lowered the DEP loss by 4 percent, resulting in an increased annual production of 12,000 new soldiers over the previous year (FY 1999).  By completely eliminating the forecasted FY 2000 recruiting deficit, USAREC saved an estimated $204 million out of a $1 billion program (20 percent savings).  How did Army recruiting go from "imminent catastrophic failure" to complete success in 12 months?  

The Importance of Recruiting and National Security


It is sometimes easy to overlook that manning the force is an integral part of the United States' National Security plan.  The military presence demands worldwide increasingly have put the pressure on all of the military Services (Army, Navy, Air Force, and Marines) Active, Reserve, and National Guard components to maintain their respective Congressional mandated personnel strengths.  However, recruiting success for all of the Services is largely dependent on both economic conditions and the resources (funding, manpower, infrastructure)—with success occurring when economic conditions are deteriorating and/or the services recruiting resources are in a satisfactory state.
  Basically, when unemployment is high and the recruiting elements have an adequate level of resources, meeting annual recruiting objectives is easier.  


This was true during the six-year period between 1980-1985 when the United States had a relatively high average unemployment rate of 8.1 percent for 16-years and older.
  At that time, USAREC had the proper resources to penetrate the Prime Market and the organization successfully recruited the required annual number of new soldiers.  By 1990-1995, the 16-years and older population six-year average unemployment rate for the years dropped dramatically to 6.4 percent.
  During the same period (1990-1195), the United States was in the process of a force reduction.  This meant fewer resources to USAREC because the requirements for new soldiers were lower than the previous decade.  While USAREC did achieve all recruiting goals during this period, the organization inadvertently did so at the expense of meeting future annual recruiting objectives by shifting the recruiting focus from one market to another.  It was this market shift that unintentionally set up the conditions that allowed recruiting to become a binding constraint to national security obligations in 1998, 1999, and 2000.  

The Prime Market Defined


In 1973, President Richard Nixon discontinued the draft and created the All-Volunteer Force (AVF), adopting the recommendations of the Gates Commission.  In the 22 years (1973-1995) of the "Be All You Can Be" Army, the Department of Defense (DOD) slowly raised the minimum level of requirements—the quality marks—that forced the Army to recruit applicants meet certain levels during a recruiting year.  Specifically, DOD mandated tough requirements that stated 90 percent of all new recruits must be a high school graduate (i.e., a diploma holder).  Furthermore, 67 percent of all new recruits must have a mental aptitude category classification of Category (CAT) I to IIIA as measured by the Armed Services Vocational Aptitude Battery (ASVAB).  Those applicants with a CAT I to IIIA are known as "quality" candidates.  For clarity of understanding, the ASVAB is the military standard test that measures the applicant's potential for training in variety of skills, such as accounting, mechanical aptitude, or technology.  Through many years and tens of thousands of individual training reports and scores, there exist strong statistical evidence that a high classification category translates into higher "trainability" quotient.  This same empirical evidence collected over years also clearly demonstrated that high school diploma holders are more likely to successfully complete their initial training and term of service.  This means that "quality" benefits the Army by reducing costs in both training and annual turnover of personnel.

From a demographic perspective, in 1998 there were 18.9 million 17- to 21-year-old youth in America; on the surface, a sizable pool of potential applicants.  However, the Army can't recruit from the entire pool of potential applicants because, by law, the majority of the employment vacancies are only for male applicants, with females only filling about 20 percent of annual new enlistments.  This truncates the pool by approximately 50 percent limiting the majority of the Army's recruiting efforts to the quality CAT I to IIIA 17- to 21-year-old males.
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Of the remaining 9.4 million 17- to 21-year-olds, the pool shrinks further to account for those males who are medically or morally disqualified, incarcerated, currently in the military or in college, and those with lower category scores than CAT I to IIIA.  In the end, that large pool of 17- to 21-year-old males dwindles dramatically to approximately 1.4 million.  The Army defines these individuals as the Prime Market.  Chart 1 provides an illustration of the Prime Market breakdown.



Chart 1, Example Prime Market Description.  This chart demonstrates that out of the available 17- to 21-year-olds, only a small portion is considered the Prime Market.
Developing Annual Army Recruiting Requirements


It is the responsibility of the Department of the Army Deputy Chief of Staff for Personnel (DCSPER) to determine the number of new soldiers required for the Army to meet Congressional manning levels.  To calculate the annual accession mission, DCSPER gives credit for the projected reenlistment rate and debits for the forecasted annual enlisted attrition rate.  For example, if the Army's enlisted strength is 390,000, the reenlistment rate is 3 percent (11,700) and the attrition rate is 20 percent (78,000), the annual accession mission for new soldiers is 66,300 (390,000 + 11,700 – 78,000).  The annual accession mission is further divided into monthly accessions to account for training requirements, national security missions, and budgetary spending limits for military pay.


By August, DCSPER issues the new accession mission to USAREC, along with a forecast for the following year, so that by 1 October (the start of the new recruiting year) a recruiting plan can be formulated.  This is important because USAREC must convert the current accession mission into a "contract" mission to, first, assure that resources are allocated to meet the annual recruiting goal and, second, build a DEP inventory for the following year.  There are four parts to the contract mission.  

· Annual accession mission as provided by DA

· Build an Entry DEP (EDEP) warehouse at 35 percent of next year's accession mission (35 percent build is a directive from DA and has its roots in the historical AVF recruiting process)

· Factor in a warehouse loss rate (DEP Loss Rate)

· Take into account the starting year's DEP


For example, if the accession mission was 75,000 and the following year's mission was projected to be 80,000, the first part of the contract mission would be 75,000 plus 35 percent of 80,000 (EDEP build), which equals 103,000.  The second part is adding in a DEP Loss Rate factor to account for losses over the course of the year.  Usually, this is a factor of 19 percent (based on historic trends) times the current year's accession mission.  In this case, it's 19 percent of 75,000, which equals 14,250, making the contract mission 103,000 plus 14,250 or 117,250 contracts.  Lastly, the starting DEP inventory is subtracted to give credit for the amount of last year's effort in the warehouse.  If the starting DEP was 17,000, the contract mission becomes 117,250 minus 17,000—making the annual contract mission 100,250.


Recruiting is a twelve-month process starting 1 October and ending 30 September.  From a recruiting perspective, an applicant who has a high school degree (i.e., a "Grad") ships to the training units 75 percent of the year (1 October through 30 June) since these applicants are free from secondary school obligations.  At the same time, USAREC recruits still-in-school seniors and places these applicants into the DEP.  Upon graduation, sometime between the end of May and the middle of June, these "Seniors" (now Grads) ship to the training base for the remaining 25 percent of the time (1 July through 30 September).  From a recruiting perspective, a Grad can always substitute for a Senior, but a Senior can't substitute for a Grad because they can only be shipped to training 25 percent of the time.  This was an important recruiting principle that USAREC needed to relearn if they were to successfully meet future annual recruiting mission goals.

The Migration of the Prime Market Away From the Military


For today's youth, there are abundant opportunities in post-secondary education and the labor market that compete strongly with the military sector.  In FY 1982, when the Army established the Army College Fund (ACF), it was a market incentive unique to the Army and provided a recruiter with a tool of foremost importance to the Prime Market.
  Competitively since 1982, the ACF increasingly lost both its buying power and recruiting advantage as Industry easily and willingly matched or exceeded the Army's offer.  


Currently, the high school to college entrance rate is at an all-time high of 67 percent.  It's not surprising when society’s college wage premium—the pay gap between a college degree holder versus just a high school degree—is a major impetus in promoting this trend.
  Further compounding the military's dilemma to recruit from the Prime Market is the growing college and technical skill training opportunities, again funded by external sources and again driven by an increasing college wage premium.  The Army leadership belatedly discovered that with the loss of the Army's competitive educational incentive, America's youth increasingly found more appealing ways to "Be All You Can Be" outside of the Army. 


If losing the competitive college incentive edge was bad, the discovery that the sociopolitical environment had changed was even more profound.  The Office of the Secretary of Defense sponsored an annual attitude survey that evaluated the Prime Market.  The survey examined 24 attributes that focused on the measurement of the male youth (age 16-21) propensity for military service.
  One key analysis from the survey measured the ratio of the youth's attitude on the military versus the civilian employment environment.  Specifically, what employment, civilian versus military, did the surveyed population best think reflected the ideal employment environment?  Previously, the Prime Market's responses reflected an attitude, or propensity, that the military services offered a positive, highly technical, and selfless service environment, but that changed in FY 1997.  After reaching a high by the end of FY 1993, this critical ratio of youth's attitude, and thus a willingness to serve in the military, was at its lowest point since the creation of the AVF. 


The FY 1997 survey (see Chart 2) revealed for the first time that the surveyed population of 16- to 21-year-old males believed that civilian employment had more attributes important to them and their future success than the military.
    The FY 1998 survey demonstrated a continuing trend that civilian employment offered a more appealing environment than the military.  The impact on recruiting was a recruiting shortfall.  The attitude toward civilian employment directly influenced the ability of the USAREC to meet recruiting objectives. [image: image2.wmf]-3,000
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USAREC failed to meet the recruiting objective by 801 new enlistments and in FY 1999, the shortfall was 6,300 enlistments as indicated in Chart 3.



Chart 2, Civilian vs.  Military Attributes.  The attribute ratio is a composite index of survey questions measuring the attitudes of 16- to 21-year-old males toward 24 desired employment attributes.  These attributes helped to gage the survey's population propensity, or willingness to serve, in the military services.  A higher ratio indicates a bias toward one sector of employment over the other.
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Chart 3, Recruiting Objectives vs.  Achievement.  Prior to FY 1998, the Department of the Army (DA) elected to adjust the recruiting requirements at the end of the year after accounting for retention and reenlistment rates to equal actual recruiting achievements.  This practice stopped in FY 1998 allowing for true shortfall measurements in FY 1998 and FY 1999.

Analysis for Developing the Contract Forward Methodology


Between 1990 and 1995, the Army's force reduction period, USAREC's recruiting force muscle "atrophied" due to external and internal factors.  Externally (1990 through 1995), the Prime Market still had enough natural interest in joining the Army.  This provided the Army with the luxury to pick and choose the best of the best.  Internally (1990 through 1995), the Army was downsizing from approximately 750,000 personnel to 480,000 in the standing army.  As a by-product, the Army created a large pool of qualified, ready-to-serve, prior service applicants.  The prior service population created a safety net for the recruiter to contact and then contract an enlistment into the Army if either Senior or Grad Markets became difficult to enlist.  


By 1996, the Prime Market's interest in serving in the Army greatly diminished at the same time that the Army completed the planned force reduction.  With the completion of the downsizing activities, the Army was no longer filling the pool of prior service applicants and this in effect, removed the safety net from the recruiter.  The pressure to recruit to meet the annual recruiting goals led the Army to concentrate recruiting in the largest single location of potential applicants—the high schools.  The reason was simple.  The high schools made it easy for the recruiter to make his sales pitch and reach a maximum audience in the least amount of time.  But, from a recruiting perspective, it was recruiting the wrong market at the wrong time.  


There were detrimental collateral effects in recruiting too many applicants from the Senior Market.  The AVF exists based upon the market's willingness to, first, engage into a contract with the Army and, second, to go to training in a given month.  While it is easier to find applicants from the Senior Market, it also means building a larger DEP. The problem is that not everyone recruited into the DEP stays in the inventory to travel to the training base.  There are a variety of factors that cause an applicant to become a DEP loss with the largest reason being that the applicant has a change of mind.  The next leading cause of a loss is the applicant is dismissed because of illegal drug use.  Finally, there are other medical factors that cause the applicant to become a loss (i.e., pregnancy and accidental deaths).  What USAREC inadvertently did (during the 1996 through 1999 time period) was expend too much of its recruiting energy in a market that only represented 25 percent of the required annual requirements.
  This caused the command to repeatedly miss near-term (October through May) monthly accession missions.


An example of this phenomenon occurred every October between 1996-1999 when an average of 32 percent of the monthly enlistment contracts came from seniors.  This Senior Market strategy focused on building a large DEP inventory for shipment to a training base during June through September.  The remaining 68 percent of the contracts concentrated on meeting monthly (October through May) recruiting goals by targeting and enlisting post-high school applicants (Grad Market).  The effect of this phenomenon caused USAREC to miss near-term recruiting objectives in February through May because of a lack of DEP inventory to support these difficult recruiting months.  But it took the large FY 1999 recruiting failure to convince USAREC that the recruiting process could not rely upon the traditional Senior Market-focused DEP warehouse inventory approach as a path to success in FY 2000.  


Post-analysis (FY 1996 through FY 1999) of recruiting production examined the efficiency of the DEP warehouse.  At the start of FY 1996 the command had nearly 32,000 applicants in the DEP.  However, over the course of FY 1996 almost 19,000 of the applicants left the DEP, representing a 60 percent turnover rate that forced USAREC to aggressively find replacements for previously contracted enlistment just to meet recruiting objectives.  Over the later half of the 1990's, the turnover rate steadily increased so that by FY 1999 it was a staggering 98 percent as indicated in Chart 4.

[image: image4.wmf]-3,000

2,000

7,000

12,000

Oct

Nov

Dec

Jan

Feb

Mar

Apr

May

Jun

Jul

Aug

Sep

Mission

Achieved

Over/Under

DEP



Chart 4, Entry DEP, DEP Loss, and Turnover Rate.  Past recruiting business practices centered on managing a large DEP warehouse to assure an available and abundant supply of applicants to meet recruiting needs.  During the 1990s' the low unemployment rate and good educational opportunities, it was difficult to build a sizeable warehouse as well as keep the applicants in the DEP and available for shipment to a training base.  The high turnover rate in the DEP dramatically increased the recruiting tempo and caused the field force to double the recruiting effort to make up for losses.  To lower the turnover rate, the Contract Forward method decreased the emphasis on the DEP and focused more on a "just-in-time" flow of enlistments into the Army.


To make the near-term mission and reduce the turnover rate, detailed contract placement analysis suggested a radical shift in the command's recruiting business practice.  The main recruiting effort required redirecting the energy from the Senior Market into the Grad Market.  This was intended to focus the organization's attention on meeting near-term accessions goals by pulling the contract enlistments forward, that is, shifting the recruiter's focus to an 80 percent effort in the Grad Market and a 20 percent effort in the Senior Market.  As a by-product, this method should result in a smaller DEP inventory and, thereby, lower annual turnover rate and reduce the management overhead costs.  This controlled inventory method similar to a "just-in-time" tactic became known as the Contract Forward methodology.  


The Contract Forward methodology is relatively simple in application and practice.  It's nothing more complicated than using simple linear regression techniques; however, it's the integration of many facets of the recruiting process that enables this methodology to serve as a powerful management device for recruiting.  Why?  First and foremost, it returns control of the recruiting process to the leadership by empowering them to direct the efforts of the recruiting force into the right market at the right time.  The Contract Forward methodology, in effect, acts as an early warning system and gives the command the ability to efficiently focus recruiting efforts that maximize the near term success without jeopardizing the annual accession mission.


Theoretically, the Contract Forward strategy illuminated the road to success.  However, its practical application required USAREC to overcome its traditional and culturally embedded 20-year business practice reliance on the Senior Market as the major source of new enlistments.  Making the shift to the Grad Market required USAREC to address the competitive market dynamics that indicated both Senior and Grad Markets increasingly preferred higher education and commercial sector opportunities more than serving in the military.  

Contract Forward Application and Discussion


The recruiting force's natural tendency is to recruit for the far-term contracts, i.e., Seniors, at the expense of the required near-term efforts, i.e., the Grads.  If this pattern of recruiting continued in October, November, December, January, etc., the command would put too much effort in the Senior Market and as a consequence, fail to meet the near-term monthly accession mission.  Arguably, it can be said as it was in FY 1998, and again in FY 1999, that the command, now aware of this phenomenon, should be able to avoid this pitfall and make an adjustment.  If so, then why did the command fail to achieve the assigned accession mission by 801 in FY 1998 and by 6,300 in FY 1999?  Without a change in market strategy, was it really any surprise that the FY 2000 forecast was failure by tens of thousands?  If the command repeated the FY 1999 month-to-month recruiting results, and there was every indication that the command was headed in that same direction, the projected failure was a 17,500 shortfall shown in Chart 5. 

 

Chart 5, FY 2000 Imminent Catastrophic Failure.  Recruiting in the historical pattern as shown in Chart 3 forecasted failure because too much of the recruiting emphasis [image: image5.wmf]0
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was in the Senior Market.  Ignoring the Grad Market meant missing near-term recruiting objectives and giving the command a forecasted 17,500 shortfall.


Aside from failing manpower obligations, the forecasted failure also indicated that USAREC would have an associated higher cost per recruit.  The FY 2000 command operating budget (COB), which includes employee pay and allowances, facilities costs, recruiting incentives, training, advertising, computers, and communication costs, was slightly larger than $1 billion ($1.03 billion).  Since the COB describes fixed operating costs, the efficient expenditure of the funds is directly related to recruiting success.  Ideally, a lower cost per recruit translates into a better utility of the funds.  From a FY 2000 perspective, the accession mission was for 80,000 new soldiers and the forecasted shortfall of 17,500 meant that USAREC would only enlist 62,500 (80,000 minus 17,500).  Cost-wise, the cost per recruit would be over $16,400 ($1.03 billion divided by 62,500).


Naturally, the forecasted failure was an option neither USAREC nor the Army was willing to entertain.  As many in the leadership pointed out, this forecast was too pessimistic, and yet even the three-year month-to-month recruiting average forecasted only a slight improvement over the imminent catastrophic failure projection.  In Chart 6, the three-year average, the forecasted recruiting shortfall was 16,300 (achieving only 63,700 new enlistments) at a cost of $16,200 per new [image: image6.wmf]FY 2000 GR Market Share
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Chart 6, FY 2000 Three-Year Average Failure.  The three-year recruiting forecast only had a slight improvement to the more pessimistic imminent catastrophic failure looming on the horizon.  Here, the forecast was for a shortfall of 16,300.


Since the advent of the AVF, recruiting was approached as a marketing process that required strict brand recognition—hence, the "Be All You Can Be" slogan.  This was an extremely successful market approach but, contemporarily, it served to reinforce the inherent belief that the Army's recruiting success hinged upon aggressive Senior Marketing.  Unfortunately, while the Army focused on the "Be All You Can Be" marketing campaign, the environment changed and recruiting fell flat.  The problem, as depicted in Charts 5 and 6, is that recruiting mainly from the Senior Market can't support the current Army's manpower requirements.  


The Contract Forward methodology examined the looming failure from an inventory control perspective.  The underlying philosophy behind recruiting mostly from the Senior Market stems from the Army's desire to build a large EDEP warehouse inventory—35 percent of the next year's accession mission.  The large EDEP desire was a legacy from the foundations of the FY 1982 "Be All You Can Be" campaign when the national unemployment rate was in the double digits.  Seniors were recruited, put under contract, and then held up to 12 months in the DEP.  As long as unemployment was high, the Army didn't have a problem in maintaining and stocking a warehouse.  With the 1990's, the unemployment rate fell to its lowest points in the last 40 years.  This indirectly caused the depletion of the DEP warehouse and, without a sizeable DEP, it meant that there wasn't enough in the inventory to meet demand.   
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Analysis of recruiting market conditions—unemployment rate, increasing number of seniors attending college, and the industrial wage premium—strongly supported the theory that the Prime Market was heading into a just-in-time market trend.  Individuals no longer wished to be placed into an employment-warehoused inventory.  Once a decision was made to join the Army, the desire was to go within 45 to 60 days.  This didn’t mean that USAREC should abandon the Senior Market.  On the contrary, the Contract Forward method depended on blending a just-in-time with a warehouse inventory approach.  Chart 7 indicates the potential for a successful recruiting year using the Contract Forward method at a cost of $12,800 per accession—almost $4,000 lower than the worst case and a cost-efficiency savings of over $204,000,000.



Chart 7, FY 2000 Contract Forward Success.  By changing the recruiting emphasis from the Grad Market to the Senior Market, FY 2000 recruiting goals could be met.


As it was explained to the USAREC leadership, Chart 7 represented an optimal flow.  The basic assumption of the Contract Forward optimal flow indicated that the recruiting force could find the right person, for the right military training, and to ship at the right time—a tall order considering that the methodology also demanded a shift in market focus from Seniors to Grads.  At best, the Contract Forward method offered USAREC a chance to reduce the forecasted shortfall from tens of thousand to a more manageable number—approximately 3,000—providing that USAREC could fill more near-term accessions.  The management decision to shift the market strategy was not made overnight.  Eventually, the leadership understood the philosophy and the potential to the Contract Forward approach and ordered the implementation in June 1999.  It took three months for the recruiting force to make the adjustment from recruiting primarily in the Senior Market to the Grad Market.  


While the recruiting year began successfully, as shown in Chart 8, the application of the methodology didn't have a true optimal flow.  Chart 8 shows that the historically troubled November proved to be a mettlesome month as did the other historically challenging months of March, April, and May.  Despite these difficult months, the command enjoyed success because the Contract Forward methodology provided flexibility and the ability to plan for overproduction during the summer months of June, July, and August.  The primary tenet to the Contract Forward technique is to fill as many accessions early.  By focusing on the Grad Market, Contract Forward allowed USAREC to successfully anticipate them projected shortfalls in November, March, April, and May with planned and executed overproduction in the months of October, January, June, July, and August.
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Chart 8, The FY 2000 Actual Recruiting Flow.  Contract Forward recruiting successfully provided the command the flexibility to identify troublesome months and to plan and execute overproduction in future months.  Consequently, the command successfully met all recruiting objectives in FY 2000.

Contract Forward Management Controls


Contract Forward provided USAREC with a direction for success and to assure that the command stayed on the path, it was necessary to development tools to track key market intelligence factors.  These analytical control devices provided the leadership with snapshots of the recruiting process and provided insight for informed decision-making such as when to effectively shift between the Grad and Senior Markets or which market required spot advertising.  Ultimately, these tools enabled USAREC to properly penetrate the markets using economy of scale principles that both effectively and efficiently targeted the right market at the right time.


The tracking of monthly and quarterly market share is an important indicator not only to the Army, but also for DOD.  Market share is computed by adding all of the recruiting achievements from the other military services either on a monthly, quarterly, or annual basis.  The summing of all of the Services new accessions is referred to as the DOD total.  Dividing the Army's achievements by the DOD total provides a percentage of the market share that is "owned" by the Army.   The Army, as a market leader, must maintain a market share leadership role compared to the rest of the DOD military recruiting services because of the unique relationship that the Army has with the other DOD Services.  In recruiting, the Army must be the market leader mainly because it has the largest mission (approximately 125,000 new soldiers each year) and the most military recruiters (approximately 8,000, representing a 43 percent share of the total number of DOD recruiters).  More importantly, the key indicator is the Grad Market share percentage.  When the Grad Market share percentage equals the Army 's DOD recruiter share percentage, there exists market equilibrium and all of the Services have an equal chance at recruiting success.
  


The Air Force and Marines rely heavily on the Senior Market for their recruiting success.  The Navy is similar to the Army in that it will recruit aggressively from both the Senior and Grad Markets, and it is staffed to more robustly train new seamen from both markets. The Army's emphasizes the Grad Market because, of the two recruiting markets, the Senior Market is smaller.  This means that if the Army takes too large a Senior Market share—translating into too many Senior contracts—the Air Force and Marines stand to suffer and may fail in meeting their Service requirements.  Therefore, it's incumbent on the Army to not only maintain the Grad Market leadership for the Army's own success, but it's a requirement for DOD to be successful.  Chart 9, used as both a monthly and quarterly assessment tool, provides an example of the quarterly market share device used to track progress.  
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Chart 9, Example 1st Quarter Market Share Tracking Device.  As part of the overall DOD recruiting health, the Army needs to maintain a strong market leadership role above 40 percent.  As indicated in this chart, Contract Forward's emphasis on the Grad Market, allows the Army to reassert its leadership role and increase the market share.


A second, more internally specific tool that measured market share and penetration, was the USAREC Portfolio Model Chart that tracked the Category I to IIIA quality Grad and Senior Markets—referred to as the GSA market.  The Portfolio Model Chart, an adaptation of commercial marketing techniques
, provide the organization with a tool to track monthly, quarterly, and annual performances of how well the subordinate units (the brigades) were doing in taking and sustaining the GSA market share.  The number of GSA applicants are an indicator of the health of the command and provides indicators to how well incentives, such as the Army College Fund, are penetrating the GSA market.  The two axes, Penetration and Market Share, are the standard measurement to determine the Army's take from the quality market.  Penetration is an important factor that measures the number per 1,000 of DOD enlistment contracts from the Category I to IIIA 17- to 21-year-old population.  A larger penetration number is better because it translates in a higher propensity—willingness to serve—from the most discriminating market.  Market share is the percentage of the Army's GSA "take" compared to the rest of DOD.  Chart 10, the annual comparison chart between FY 1998 and FY 1999, clearly demonstrated a downward shift in both penetration and market share by the brigades.  In FY 1999, insufficient penetration into the GSA Market, coupled with lower market share, were key reasons why the command failed to meet the recruiting objective.
  For FY 2000 to be successful, as a minimum, market share had to improve, meaning that the subordinate units needed have movement to the right and up in Chart 10.

[image: image10.wmf]31,703

25,457

16,163

17,251

21,062

18,945

18,240

18,428

15,790

14,184

0

5000

10000

15000

20000

25000

30000

35000

FY96

FY97

FY98

FY99

FY00

DEP Warehouse

0.00%

20.00%

40.00%

60.00%

80.00%

100.00%

120.00%

% Turnover

Entry DEP

DEP Loss

Turnover



Chart 10, The FY 1998 Vs.  FY 1999 Portfolio Model Chart.  The downward movement in penetration coupled with the market share movement to the left clearly indicated the loss of market leadership role for the Army.  Market loss translated to failure for the Army and DOD.

Conclusion/Impacts


What the Contract Forward methodology did for USAREC and the Army was to bring together new business approaches and sales strategies that fully supported the fundamental shift into the Grad Market. Starting in June 1999, USAREC began an advertising campaign and repositioning the recruiting force to reconnect America with its Army.  The strategy buttressed the Army's need to adopt more competitive incentives and a very intense advertising blitz in markets of opportunity using new channels, such as direct Internet mailings and Internet cyber-recruiter chat rooms, to compete against the education and industrial sectors. The end of FY 1999 annual survey indicated that the advertising and repositioning of the recruiting force had a [image: image11.wmf]31,703
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positive effect of shifting the Prime Market 16- to 21-year-old males' attitude as indicated in Chart 11.
  



 Chart 11, Civilian Vs.  Military Attributes Improved Shift.  The end of year FY 1999 survey indicated a crossover in the 16- to 21-years-old attitude to a more favorable bias toward the military directly influenced the success in penetrating and recruiting from the Prime Market.


The Contract Forward methodology exploited the improved attitude shift and used the positive propensity toward military service to the Army's advantage.  As a result, USAREC reduced the DEP turnover rate as indicated in Chart 12 by having fewer Seniors in the DEP warehouse, which led to a lower DEP loss rate.
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Chart 12, Improved Turnover Rate.  The Contract Forward methodology stressed near-term contract placement and, therefore, a change in market strategy.  As a by-product to the emphasis on near-term accessions from the Grad Market, the DEP warehouse had a lower loss rate that reduced operating costs.  


Success also came from the fact that Army recruiting once again reasserted its market leadership, which is so important to the overall health of the Nation's military.  Chart 13 clearly demonstrates that the Army led DOD in the Grad Market and increased its market share by 3 percent—equating to an increase of 6,000 new accessions.  Comparing the increase from an Army-only standpoint, Grad Market enlistments were up 16 percent.  This was, and still is, significant because it ultimately demonstrated the command's ability to meet the Nation's military manpower needs.  
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Chart 13, FY 1999 Grad Market Compared to FY 2000.  The Army's reemergence as the recruiting market leader led the way for DOD to have a successful year.


To help the subordinate units improve recruiting in the GSA Market, the Contract Forward methodology entailed expanding the Army's recruiting presence on college campuses across the nation.  The goal was to increase Army enlistments in the dropout market, i.e., college enrollees who decide not to return to college the following semester.  The Army classifies these applicants as High-Grads, which means that usually they are in the quality category I-IIIA.
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Examining the FY 1999 to the FY 2000 Portfolio Market Model Chart, USAREC was successful in reversing an eroding market share.  Chart 14 clearly depicts every subordinate organization in the command increasing their GSA market share.  The penetration rate did have a slight statistical insignificant drop, indicating the penetration rate remained stable between FY 1999 and FY 2000.


Chart 14, The FY 1999 Vs.  FY 2000 Portfolio Model Chart.  While the command did not increase the penetration rate, it did have success in increasing the GSA market share.  This was a necessary step in the Contract Forward approach to posture the command for ultimate success.


Further demonstrating USAREC's ability to recruit from the GSA market, specifically in the High-Grad and Some College niche markets, is the continuing trend for success in 1st Quarter FY 2001.  Charts 15 and 16 provide evidence of the continuing growth in this market, indicating USAREC is successfully penetrating the GSA Market. In this regard, USAREC's success will beget DOD's success.
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Chart 15, Continuing High-Grad Success in 1st Quarter FY 2001.  The Contract Forward recruiting approach in 1st Quarter FY 2001 continued the positive growth in High-Grad enlistments.
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Chart 16, Continuing Some College Success in 1st Quarter FY 2001.  As with the High-Grad success, the positioning of the force, coupled with the emphasis on recruiting quality applicants from the college market, continues an upward trend, positioning the command for continual success.


USAREC's success at recruiting over 80,000 new soldiers in FY 2000 would not have been possible without the underlying operations research and management science analyses that clearly identified the trends, wants, and needs of an evolving market.  While there are significant empirical measures of success, the true impact of USAREC's ability to reinvent Army recruiting is immeasurable, considering the Army's manpower requirements to adequately support the National Military Security Strategies.  


Recently, General Shinseki chartered a bold vision for the Army of the Future—"Soldiers on Point for the Nation…Persuasive in Peace, Invincible in War."  Successful implementation of the Contract Forward methodology proved essential in precluding "imminent catastrophic failure" from occurring while transforming USAREC into a successful recruiting organization in the face of the most daunting challenges in the history of the All-Volunteer Force.  


In summation, the FY 2000 achievements and continuing success of USAREC are best stated by former Secretary of the Army, the Honorable Louis Caldera.


The Army's recent decision to remove recruiting as a binding constraint and to give serious consideration to near-term manpower-level increases to meet growing national security requirements exemplifies the confidence the Army now places in the United States Army Recruiting Command's robust recruiting capability.
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		DEP Loss %		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Average

		FY95		15.87%		10.30%		7.71%		21.55%		14.81%		14.38%		13.78%		18.85%		25.31%		25.09%		19.38%		19.48%		17.21%

		FY96		16.74%		20.57%		8.14%		27.95%		20.77%		17.45%		13.44%		18.86%		23.77%		39.57%		23.54%		18.23%		20.75%

		FY97		20.15%		21.85%		5.86%		23.81%		13.34%		9.81%		12.47%		20.11%		30.13%		30.23%		22.35%		18.16%		19.02%

		FY98		11.55%		12.19%		5.49%		18.58%		13.01%		12.73%		15.09%		23.33%		36.89%		46.42%		36.89%		22.45%		21.22%

		FY99		11.15%		8.54%		5.02%		14.90%		10.05%		8.83%		14.10%		29.58%		36.93%		49.34%		25.39%		18.18%		19.33%

		FY00		10.61%		9.30%		4.41%		13.09%		9.56%		10.72%		11.37%		15.90%		23.07%		25.03%		24.35%		24.47%		15.16%

		FY01		8.71%		12.93%		5.01%

		EDEP		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Total

		FY96		6487		7820		0		7543		1517		621		204		190		3582		3594		140		5		31703

		FY97		5554		7555		0		2141		464		250		111		191		4713		3937		536		5		25457

		FY98		4630		3686		29		1443		263		47		34		76		5771		4087		966		30		21062

		FY99		3799		1034		42		968		137		37		13		356		3959		4939		805		74		16163

		FY00		6818		2025		6		844		163		41		16		67		3120		2747		1325		79		17251

		FY01		5171		1223		5		1010		174		56		61		143		2744		3179		708		89		14563

		EDEP %		Mission		Percent		Turnover

		FY95

		FY96		73,400		43.19%		59.76%

		FY97		82,000		31.05%		71.65%

		FY98		72,550		29.03%		87.49%

		FY99		74,500		21.70%		97.69%

		FY00		80,000		21.56%		82.22%

		FY01		79,600		18.30%
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				RA Accession Missions and Achievements												USAR Accession Missions and Achievements										NG Accession Missions and Achievements

				Original		Adjusted		Achieved		Shortfall (D-C)						Original		Adjusted		Achieved		Shortfall (D-C)						Adjusted		Achieved		Shortfall (D-C)

		FY88								0				FY88								0

		FY89								0				FY89								0

		FY90								0				FY90								0

		FY91		96,000		78,250		78,243		-7				FY91		52,500		52,500		51,369		-1,131				FY91		86,370		68,150		-18,220

		FY92		80,000		75,000		77,583		2,583				FY92		52,500		52,500		52,829		329				FY92		65,233		71,700		6,467

		FY93		80,000		76,900		77,578		678				FY93		42,600		42,600		43,088		488				FY93		68,177		67,366		-811

		FY94		75,000		68,000		68,038		38				FY94		40,000		40,000		40,681		681				FY94		69,710		61,268		-8,442

		FY95		70,000		63,000		62,961		-39				FY95		40,000		40,000		40,186		186				FY95		60,649		56,711		-3,938

		FY96		79,000		73,400		73,419		19				FY96		43,197		43,197		38,434		-4,763				FY96		61,798		60,444		-1,354

		FY97		89,700		82,000		82,088		88				FY97		40,000		40,000		39,353		-647				FY97		59,262		63,495		4,233

		FY98		84,000		72,550		71,749		-801				FY98		40,600		40,600		37,050		-3,550				FY98		56,638		55,401		-1,237

		FY99		75,300		74,500		68,210		-6,290				FY99		45,584		45,584		35,035		-10,549				FY99		56,958

		FY00		80,000		80,000		80,113		113				FY00		41,961		41,961		42,086		125				FY00		53,391

		FY01		79,600										FY01		35,298		35,298								FY01		59,967

		FY02		75,000										FY02		30,199		30,199								FY02		59,661

																				FY99				FY00

																		Total Msn		Mission		Achieved		Mission		Achieved

																		RA		74500		68210		80000		80113

		FY00 Improvement						$ per accession										USAR		45584		35035		41961		42086

				Raw		Percent		FY99		FY00				$1,033,537,813				Nurse		112		94		149		151

		RA		11,903		17.45%		$13,225		$12,901								Dental		160		139		107		81

		USAR		7,051		20.13%		$4,943		$4,408								Medical		278		258		317		298

		MED RA		61		9.62%				$30,660								Special		47		42		47		47

		MED USAR		437		29.09%				$8,744								Vet		32		25		19		24

		Total		19740		18.16%												Med Svc		75		76		93		94

				0.0738255034														91CC		0		0		0		0

				0.201255887														Woft		406		406		598		396

				FY99				FY00										OCS		50		50		200		250

				Mission		Achieved		Mission		Achieved								Tech WO		428		423		502		321

		MED RA		704		634		732		695								SF Enl		1500		1512		1800		1802

		MED USAR		1660		1502		1760		1939								SF Off		300		301		344		346

																		160th		200		184		200		200

																		Band		161		167		155		135

																		TWOR		209		146		0		0

																		Chaplain		160		129		160		156

																		Nurse USAR		329		475		430		578

																		Dental USAR		107		64		114		108

																		Medical USAR		360		202		391		257

																		Special USAR		66		100		38		246

																		Vet USAR		14		11		12		19

																		Med Svc USAR		134		263		125		270

																		91CC USAR		650		387		650		461

																				125862		108699		128412		128439



FY98 includes
a 2,000 Flex week Mission

Source:
USAREC EOY Smartbook

Source:
ODCSPER

Source:
USAREC EOY Smartbook



		



Goal (Adjusted)

Achievements

Over/Under



		



Goal (Adjusted)

Achievements

Over/Under



		





		






_1045996888.xls
Chart1

		FY96		FY96		0.5975775163

		FY97		FY97		0.7165023373

		FY98		FY98		0.8749406514

		FY99		FY99		0.976922601



Entry DEP

DEP Loss

Turnover

DEP Warehouse

% Turnover

31703

18945

25457

18240

21062

18428

16163

15790



Basic Charts

				92		93		94		95		96		97		98		99				Sr Rctg		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep

		men-civilian		0.59		0.54		0.75		0.74		0.91		1.11		1.17		0.95				Historic		2500		2500		2500		2500		2200		2000		1500		1200		2500		3000		2500		2000

		men-military		1.69		1.86		1.34		1.36		1.1		0.9		0.85		1.06				CFwd		1600		1600		1600		1600		1600		1600		1600		1600		2500		1600		1600		1600

																						Historic		2500		5000		7500		10000		12200		14200		15700		16900		19400		22400		24900		26900

																						CFwd		1600		3200		4800		6400		8000		9600		11200		12800		15300		16900		18500		20100

																						26900		2500		5500		8000		10000		12500		15000		17500		20000		22200		24200		25700		26900

																						20100		2500		4100		5700		7300		8900		10500		12100		13700		15300		16900		18500		20100

																						Average		2215		2395		2217		2139		2266		3098		3606		4754		2045		2300		2428		2234

																						CFwd		1425		2387		2200		2231		2258		2561		2855		5556		1417		2215		1853		1280

																						Average		2215		4610		6827		8966		11232		14330		17936		22690		24735		27035		29463		31697

																						CFwd		1425		3812		6012		8243		10501		13062		15917		21473		22890		25105		26958		28238

																																College												Some

																																Hi-Grad		1Q		2Q		3Q		4Q				College		1Q		2Q		3Q		4Q

																																FY 1999		0		1		54		163				FY 1999		1,007		1,666		1,199		1,493

																																FY 2000		344		1,414		1,170		1,573				FY 2000		1,147		2,258		1,753		2,296

																																FY 2001		858										FY 2001		1,305

		Gross Cont		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Total

		FY95		7,282		5,856		6,585		7,644		6,656		6,556		6,559		7,031		7,012		8,465		8,294		7,157		85,097

		FY96		7,831		3,067		7,541		7,271		6,901		6,790		7,499		5,611		7,763		9,863		8,534		10,510		89,181

		FY97		6,205		6,106		7,963		6,931		6,824		9,282		7,023		5,992		9,853		8,699		9,395		10,669		94,942

		FY98		7,541		7,316		7,172		7,695		7,026		8,004		5,991		5,036		8,396		6,665		8,300		7,019		86,161

		FY99		7,129		6,521		5,795		7,047		7,396		8,360		5,973		5,277		6,261		6,793		7,290		9,339		83,181

		FY00		6,454		7,378		7,461		8,630		8,063		7,173		6,743		7,703		7,957		9,448		8,363		6,476		91,849

		FY01		9,002		6,522		6,401

		DEP Loss		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Total

		FY95		1,156		603		508		1,647		986		943		904		1,325		1,775		2,124		1,607		1,394		14,972

		FY96		1,311		631		614		2,032		1,433		1,185		1,008		1,058		1,845		3,903		2,009		1,916		18,945

		FY97		1,250		1,334		467		1,650		910		911		876		1,205		2,969		2,630		2,100		1,938		18,240

		FY98		871		892		394		1,430		914		1,019		904		1,175		3,097		3,094		3,062		1,576		18,428

		FY99		795		557		291		1,050		743		738		842		1,561		2,312		3,352		1,851		1,698		15,790

		FY00		685		686		329		1,130		771		769		767		1,225		1,836		2,365		2,036		1,585		14,184

		FY01		784		843		321

		DEP Loss %		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Average

		FY95		15.87%		10.30%		7.71%		21.55%		14.81%		14.38%		13.78%		18.85%		25.31%		25.09%		19.38%		19.48%		17.21%

		FY96		16.74%		20.57%		8.14%		27.95%		20.77%		17.45%		13.44%		18.86%		23.77%		39.57%		23.54%		18.23%		20.75%

		FY97		20.15%		21.85%		5.86%		23.81%		13.34%		9.81%		12.47%		20.11%		30.13%		30.23%		22.35%		18.16%		19.02%

		FY98		11.55%		12.19%		5.49%		18.58%		13.01%		12.73%		15.09%		23.33%		36.89%		46.42%		36.89%		22.45%		21.22%

		FY99		11.15%		8.54%		5.02%		14.90%		10.05%		8.83%		14.10%		29.58%		36.93%		49.34%		25.39%		18.18%		19.33%

		FY00		10.61%		9.30%		4.41%		13.09%		9.56%		10.72%		11.37%		15.90%		23.07%		25.03%		24.35%		24.47%		15.16%

		FY01		8.71%		12.93%		5.01%

		EDEP		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Total

		FY96		6487		7820		0		7543		1517		621		204		190		3582		3594		140		5		31703

		FY97		5554		7555		0		2141		464		250		111		191		4713		3937		536		5		25457

		FY98		4630		3686		29		1443		263		47		34		76		5771		4087		966		30		21062

		FY99		3799		1034		42		968		137		37		13		356		3959		4939		805		74		16163

		FY00		6818		2025		6		844		163		41		16		67		3120		2747		1325		79		17251

		FY01		5171		1223		5		1010		174		56		61		143		2744		3179		708		89		14563

		EDEP %		Mission		Percent		Turnover

		FY95

		FY96		73,400		43.19%		59.76%

		FY97		82,000		31.05%		71.65%

		FY98		72,550		29.03%		87.49%

		FY99		74,500		21.70%		97.69%

		FY00		80,000		21.56%		82.22%

		FY01		79,600		18.30%
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				RA Accession Missions and Achievements												USAR Accession Missions and Achievements										NG Accession Missions and Achievements

				Original		Adjusted		Achieved		Shortfall (D-C)						Original		Adjusted		Achieved		Shortfall (D-C)						Adjusted		Achieved		Shortfall (D-C)

		FY88								0				FY88								0

		FY89								0				FY89								0

		FY90								0				FY90								0

		FY91		96,000		78,250		78,243		-7				FY91		52,500		52,500		51,369		-1,131				FY91		86,370		68,150		-18,220

		FY92		80,000		75,000		77,583		2,583				FY92		52,500		52,500		52,829		329				FY92		65,233		71,700		6,467

		FY93		80,000		76,900		77,578		678				FY93		42,600		42,600		43,088		488				FY93		68,177		67,366		-811

		FY94		75,000		68,000		68,038		38				FY94		40,000		40,000		40,681		681				FY94		69,710		61,268		-8,442

		FY95		70,000		63,000		62,961		-39				FY95		40,000		40,000		40,186		186				FY95		60,649		56,711		-3,938

		FY96		79,000		73,400		73,419		19				FY96		43,197		43,197		38,434		-4,763				FY96		61,798		60,444		-1,354

		FY97		89,700		82,000		82,088		88				FY97		40,000		40,000		39,353		-647				FY97		59,262		63,495		4,233

		FY98		84,000		72,550		71,749		-801				FY98		40,600		40,600		37,050		-3,550				FY98		56,638		55,401		-1,237

		FY99		75,300		74,500		68,210		-6,290				FY99		45,584		45,584		35,035		-10,549				FY99		56,958

		FY00		80,000		80,000		80,113		113				FY00		41,961		41,961		42,086		125				FY00		53,391

		FY01		79,600										FY01		35,298		35,298								FY01		59,967

		FY02		75,000										FY02		30,199		30,199								FY02		59,661

																				FY99				FY00

																		Total Msn		Mission		Achieved		Mission		Achieved

																		RA		74500		68210		80000		80113

		FY00 Improvement						$ per accession										USAR		45584		35035		41961		42086

				Raw		Percent		FY99		FY00				$1,033,537,813				Nurse		112		94		149		151

		RA		11,903		17.45%		$13,225		$12,901								Dental		160		139		107		81

		USAR		7,051		20.13%		$4,943		$4,408								Medical		278		258		317		298

		MED RA		61		9.62%				$30,660								Special		47		42		47		47

		MED USAR		437		29.09%				$8,744								Vet		32		25		19		24

		Total		19740		18.16%												Med Svc		75		76		93		94

				0.0738255034														91CC		0		0		0		0

				0.201255887														Woft		406		406		598		396

				FY99				FY00										OCS		50		50		200		250

				Mission		Achieved		Mission		Achieved								Tech WO		428		423		502		321

		MED RA		704		634		732		695								SF Enl		1500		1512		1800		1802

		MED USAR		1660		1502		1760		1939								SF Off		300		301		344		346

																		160th		200		184		200		200

																		Band		161		167		155		135

																		TWOR		209		146		0		0

																		Chaplain		160		129		160		156

																		Nurse USAR		329		475		430		578

																		Dental USAR		107		64		114		108

																		Medical USAR		360		202		391		257

																		Special USAR		66		100		38		246

																		Vet USAR		14		11		12		19

																		Med Svc USAR		134		263		125		270

																		91CC USAR		650		387		650		461

																				125862		108699		128412		128439



FY98 includes
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Source:
USAREC EOY Smartbook
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		FY96		FY96		0.5975775163
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Basic Charts

				92		93		94		95		96		97		98		99				Sr Rctg		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep

		men-civilian		0.59		0.54		0.75		0.74		0.91		1.11		1.17		0.95				Historic		2500		2500		2500		2500		2200		2000		1500		1200		2500		3000		2500		2000

		men-military		1.69		1.86		1.34		1.36		1.1		0.9		0.85		1.06				CFwd		1600		1600		1600		1600		1600		1600		1600		1600		2500		1600		1600		1600

																						Historic		2500		5000		7500		10000		12200		14200		15700		16900		19400		22400		24900		26900

																						CFwd		1600		3200		4800		6400		8000		9600		11200		12800		15300		16900		18500		20100

																						26900		2500		5500		8000		10000		12500		15000		17500		20000		22200		24200		25700		26900

																						20100		2500		4100		5700		7300		8900		10500		12100		13700		15300		16900		18500		20100

																						Average		2215		2395		2217		2139		2266		3098		3606		4754		2045		2300		2428		2234

																						CFwd		1425		2387		2200		2231		2258		2561		2855		5556		1417		2215		1853		1280

																						Average		2215		4610		6827		8966		11232		14330		17936		22690		24735		27035		29463		31697

																						CFwd		1425		3812		6012		8243		10501		13062		15917		21473		22890		25105		26958		28238

																																College												Some

																																Hi-Grad		1Q		2Q		3Q		4Q				College		1Q		2Q		3Q		4Q

																																FY 1999		0		1		54		163				FY 1999		1,007		1,666		1,199		1,493

																																FY 2000		344		1,414		1,170		1,573				FY 2000		1,147		2,258		1,753		2,296

																																FY 2001		858										FY 2001		1,305

		Gross Cont		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Total

		FY95		7,282		5,856		6,585		7,644		6,656		6,556		6,559		7,031		7,012		8,465		8,294		7,157		85,097

		FY96		7,831		3,067		7,541		7,271		6,901		6,790		7,499		5,611		7,763		9,863		8,534		10,510		89,181

		FY97		6,205		6,106		7,963		6,931		6,824		9,282		7,023		5,992		9,853		8,699		9,395		10,669		94,942

		FY98		7,541		7,316		7,172		7,695		7,026		8,004		5,991		5,036		8,396		6,665		8,300		7,019		86,161

		FY99		7,129		6,521		5,795		7,047		7,396		8,360		5,973		5,277		6,261		6,793		7,290		9,339		83,181

		FY00		6,454		7,378		7,461		8,630		8,063		7,173		6,743		7,703		7,957		9,448		8,363		6,476		91,849

		FY01		9,002		6,522		6,401

		DEP Loss		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Total

		FY95		1,156		603		508		1,647		986		943		904		1,325		1,775		2,124		1,607		1,394		14,972

		FY96		1,311		631		614		2,032		1,433		1,185		1,008		1,058		1,845		3,903		2,009		1,916		18,945

		FY97		1,250		1,334		467		1,650		910		911		876		1,205		2,969		2,630		2,100		1,938		18,240

		FY98		871		892		394		1,430		914		1,019		904		1,175		3,097		3,094		3,062		1,576		18,428

		FY99		795		557		291		1,050		743		738		842		1,561		2,312		3,352		1,851		1,698		15,790

		FY00		685		686		329		1,130		771		769		767		1,225		1,836		2,365		2,036		1,585		14,184

		FY01		784		843		321

		DEP Loss %		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Average

		FY95		15.87%		10.30%		7.71%		21.55%		14.81%		14.38%		13.78%		18.85%		25.31%		25.09%		19.38%		19.48%		17.21%

		FY96		16.74%		20.57%		8.14%		27.95%		20.77%		17.45%		13.44%		18.86%		23.77%		39.57%		23.54%		18.23%		20.75%

		FY97		20.15%		21.85%		5.86%		23.81%		13.34%		9.81%		12.47%		20.11%		30.13%		30.23%		22.35%		18.16%		19.02%

		FY98		11.55%		12.19%		5.49%		18.58%		13.01%		12.73%		15.09%		23.33%		36.89%		46.42%		36.89%		22.45%		21.22%

		FY99		11.15%		8.54%		5.02%		14.90%		10.05%		8.83%		14.10%		29.58%		36.93%		49.34%		25.39%		18.18%		19.33%

		FY00		10.61%		9.30%		4.41%		13.09%		9.56%		10.72%		11.37%		15.90%		23.07%		25.03%		24.35%		24.47%		15.16%

		FY01		8.71%		12.93%		5.01%

		EDEP		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Total

		FY96		6487		7820		0		7543		1517		621		204		190		3582		3594		140		5		31703

		FY97		5554		7555		0		2141		464		250		111		191		4713		3937		536		5		25457

		FY98		4630		3686		29		1443		263		47		34		76		5771		4087		966		30		21062

		FY99		3799		1034		42		968		137		37		13		356		3959		4939		805		74		16163

		FY00		6818		2025		6		844		163		41		16		67		3120		2747		1325		79		17251

		FY01		5171		1223		5		1010		174		56		61		143		2744		3179		708		89		14563

		EDEP %		Mission		Percent		Turnover

		FY95

		FY96		73,400		43.19%		59.76%

		FY97		82,000		31.05%		71.65%

		FY98		72,550		29.03%		87.49%

		FY99		74,500		21.70%		97.69%

		FY00		80,000		21.56%		82.22%

		FY01		79,600		18.30%
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				RA Accession Missions and Achievements												USAR Accession Missions and Achievements										NG Accession Missions and Achievements

				Original		Adjusted		Achieved		Shortfall (D-C)						Original		Adjusted		Achieved		Shortfall (D-C)						Adjusted		Achieved		Shortfall (D-C)

		FY88								0				FY88								0

		FY89								0				FY89								0

		FY90								0				FY90								0

		FY91		96,000		78,250		78,243		-7				FY91		52,500		52,500		51,369		-1,131				FY91		86,370		68,150		-18,220

		FY92		80,000		75,000		77,583		2,583				FY92		52,500		52,500		52,829		329				FY92		65,233		71,700		6,467

		FY93		80,000		76,900		77,578		678				FY93		42,600		42,600		43,088		488				FY93		68,177		67,366		-811

		FY94		75,000		68,000		68,038		38				FY94		40,000		40,000		40,681		681				FY94		69,710		61,268		-8,442

		FY95		70,000		63,000		62,961		-39				FY95		40,000		40,000		40,186		186				FY95		60,649		56,711		-3,938

		FY96		79,000		73,400		73,419		19				FY96		43,197		43,197		38,434		-4,763				FY96		61,798		60,444		-1,354

		FY97		89,700		82,000		82,088		88				FY97		40,000		40,000		39,353		-647				FY97		59,262		63,495		4,233

		FY98		84,000		72,550		71,749		-801				FY98		40,600		40,600		37,050		-3,550				FY98		56,638		55,401		-1,237

		FY99		75,300		74,500		68,210		-6,290				FY99		45,584		45,584		35,035		-10,549				FY99		56,958

		FY00		80,000		80,000		80,113		113				FY00		41,961		41,961		42,086		125				FY00		53,391

		FY01		79,600										FY01		35,298		35,298								FY01		59,967

		FY02		75,000										FY02		30,199		30,199								FY02		59,661

																				FY99				FY00

																		Total Msn		Mission		Achieved		Mission		Achieved

																		RA		74500		68210		80000		80113

		FY00 Improvement						$ per accession										USAR		45584		35035		41961		42086

				Raw		Percent		FY99		FY00				$1,033,537,813				Nurse		112		94		149		151

		RA		11,903		17.45%		$13,225		$12,901								Dental		160		139		107		81

		USAR		7,051		20.13%		$4,943		$4,408								Medical		278		258		317		298

		MED RA		61		9.62%				$30,660								Special		47		42		47		47

		MED USAR		437		29.09%				$8,744								Vet		32		25		19		24

		Total		19740		18.16%												Med Svc		75		76		93		94

				0.0738255034														91CC		0		0		0		0

				0.201255887														Woft		406		406		598		396

				FY99				FY00										OCS		50		50		200		250

				Mission		Achieved		Mission		Achieved								Tech WO		428		423		502		321

		MED RA		704		634		732		695								SF Enl		1500		1512		1800		1802

		MED USAR		1660		1502		1760		1939								SF Off		300		301		344		346

																		160th		200		184		200		200

																		Band		161		167		155		135

																		TWOR		209		146		0		0

																		Chaplain		160		129		160		156

																		Nurse USAR		329		475		430		578

																		Dental USAR		107		64		114		108

																		Medical USAR		360		202		391		257

																		Special USAR		66		100		38		246

																		Vet USAR		14		11		12		19

																		Med Svc USAR		134		263		125		270

																		91CC USAR		650		387		650		461

																				125862		108699		128412		128439
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Basic Charts

				92		93		94		95		96		97		98		99				Sr Rctg		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep

		men-civilian		0.59		0.54		0.75		0.74		0.91		1.11		1.17		0.95				Historic		2500		2500		2500		2500		2200		2000		1500		1200		2500		3000		2500		2000

		men-military		1.69		1.86		1.34		1.36		1.1		0.9		0.85		1.06				CFwd		1600		1600		1600		1600		1600		1600		1600		1600		2500		1600		1600		1600

																						Historic		2500		5000		7500		10000		12200		14200		15700		16900		19400		22400		24900		26900

																						CFwd		1600		3200		4800		6400		8000		9600		11200		12800		15300		16900		18500		20100

																						26900		2500		5500		8000		10000		12500		15000		17500		20000		22200		24200		25700		26900

																						20100		2500		4100		5700		7300		8900		10500		12100		13700		15300		16900		18500		20100

																						Average		2215		2395		2217		2139		2266		3098		3606		4754		2045		2300		2428		2234

																						CFwd		1425		2387		2200		2231		2258		2561		2855		5556		1417		2215		1853		1280

																						Average		2215		4610		6827		8966		11232		14330		17936		22690		24735		27035		29463		31697

																						CFwd		1425		3812		6012		8243		10501		13062		15917		21473		22890		25105		26958		28238

																																College												Some

																																Hi-Grad		1Q		2Q		3Q		4Q				College		1Q		2Q		3Q		4Q

																																FY 1999		0		1		54		163				FY 1999		1,007		1,666		1,199		1,493

																																FY 2000		344		1,414		1,170		1,573				FY 2000		1,147		2,258		1,753		2,296

																																FY 2001		858										FY 2001		1,305

		Gross Cont		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Total

		FY95		7,282		5,856		6,585		7,644		6,656		6,556		6,559		7,031		7,012		8,465		8,294		7,157		85,097

		FY96		7,831		3,067		7,541		7,271		6,901		6,790		7,499		5,611		7,763		9,863		8,534		10,510		89,181

		FY97		6,205		6,106		7,963		6,931		6,824		9,282		7,023		5,992		9,853		8,699		9,395		10,669		94,942

		FY98		7,541		7,316		7,172		7,695		7,026		8,004		5,991		5,036		8,396		6,665		8,300		7,019		86,161

		FY99		7,129		6,521		5,795		7,047		7,396		8,360		5,973		5,277		6,261		6,793		7,290		9,339		83,181

		FY00		6,454		7,378		7,461		8,630		8,063		7,173		6,743		7,703		7,957		9,448		8,363		6,476		91,849

		FY01		9,002		6,522		6,401

		DEP Loss		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Total

		FY95		1,156		603		508		1,647		986		943		904		1,325		1,775		2,124		1,607		1,394		14,972

		FY96		1,311		631		614		2,032		1,433		1,185		1,008		1,058		1,845		3,903		2,009		1,916		18,945

		FY97		1,250		1,334		467		1,650		910		911		876		1,205		2,969		2,630		2,100		1,938		18,240

		FY98		871		892		394		1,430		914		1,019		904		1,175		3,097		3,094		3,062		1,576		18,428

		FY99		795		557		291		1,050		743		738		842		1,561		2,312		3,352		1,851		1,698		15,790

		FY00		685		686		329		1,130		771		769		767		1,225		1,836		2,365		2,036		1,585		14,184

		FY01		784		843		321

		DEP Loss %		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Average

		FY95		15.87%		10.30%		7.71%		21.55%		14.81%		14.38%		13.78%		18.85%		25.31%		25.09%		19.38%		19.48%		17.21%

		FY96		16.74%		20.57%		8.14%		27.95%		20.77%		17.45%		13.44%		18.86%		23.77%		39.57%		23.54%		18.23%		20.75%

		FY97		20.15%		21.85%		5.86%		23.81%		13.34%		9.81%		12.47%		20.11%		30.13%		30.23%		22.35%		18.16%		19.02%

		FY98		11.55%		12.19%		5.49%		18.58%		13.01%		12.73%		15.09%		23.33%		36.89%		46.42%		36.89%		22.45%		21.22%

		FY99		11.15%		8.54%		5.02%		14.90%		10.05%		8.83%		14.10%		29.58%		36.93%		49.34%		25.39%		18.18%		19.33%

		FY00		10.61%		9.30%		4.41%		13.09%		9.56%		10.72%		11.37%		15.90%		23.07%		25.03%		24.35%		24.47%		15.16%

		FY01		8.71%		12.93%		5.01%

		EDEP		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Total

		FY96		6487		7820		0		7543		1517		621		204		190		3582		3594		140		5		31703

		FY97		5554		7555		0		2141		464		250		111		191		4713		3937		536		5		25457

		FY98		4630		3686		29		1443		263		47		34		76		5771		4087		966		30		21062

		FY99		3799		1034		42		968		137		37		13		356		3959		4939		805		74		16163

		FY00		6818		2025		6		844		163		41		16		67		3120		2747		1325		79		17251

		FY01		5171		1223		5		1010		174		56		61		143		2744		3179		708		89		14563

		EDEP %		Mission		Percent		Turnover

		FY95

		FY96		73,400		43.19%		59.76%

		FY97		82,000		31.05%		71.65%

		FY98		72,550		29.03%		87.49%

		FY99		74,500		21.70%		97.69%

		FY00		80,000		21.56%		82.22%

		FY01		79,600		18.30%
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				RA Accession Missions and Achievements												USAR Accession Missions and Achievements										NG Accession Missions and Achievements

				Original		Adjusted		Achieved		Shortfall (D-C)						Original		Adjusted		Achieved		Shortfall (D-C)						Adjusted		Achieved		Shortfall (D-C)

		FY88								0				FY88								0

		FY89								0				FY89								0

		FY90								0				FY90								0

		FY91		96,000		78,250		78,243		-7				FY91		52,500		52,500		51,369		-1,131				FY91		86,370		68,150		-18,220

		FY92		80,000		75,000		77,583		2,583				FY92		52,500		52,500		52,829		329				FY92		65,233		71,700		6,467

		FY93		80,000		76,900		77,578		678				FY93		42,600		42,600		43,088		488				FY93		68,177		67,366		-811

		FY94		75,000		68,000		68,038		38				FY94		40,000		40,000		40,681		681				FY94		69,710		61,268		-8,442

		FY95		70,000		63,000		62,961		-39				FY95		40,000		40,000		40,186		186				FY95		60,649		56,711		-3,938

		FY96		79,000		73,400		73,419		19				FY96		43,197		43,197		38,434		-4,763				FY96		61,798		60,444		-1,354

		FY97		89,700		82,000		82,088		88				FY97		40,000		40,000		39,353		-647				FY97		59,262		63,495		4,233

		FY98		84,000		72,550		71,749		-801				FY98		40,600		40,600		37,050		-3,550				FY98		56,638		55,401		-1,237

		FY99		75,300		74,500		68,210		-6,290				FY99		45,584		45,584		35,035		-10,549				FY99		56,958

		FY00		80,000		80,000		80,113		113				FY00		41,961		41,961		42,086		125				FY00		53,391

		FY01		79,600										FY01		35,298		35,298								FY01		59,967

		FY02		75,000										FY02		30,199		30,199								FY02		59,661

																				FY99				FY00

																		Total Msn		Mission		Achieved		Mission		Achieved

																		RA		74500		68210		80000		80113

		FY00 Improvement						$ per accession										USAR		45584		35035		41961		42086

				Raw		Percent		FY99		FY00				$1,033,537,813				Nurse		112		94		149		151

		RA		11,903		17.45%		$13,225		$12,901								Dental		160		139		107		81

		USAR		7,051		20.13%		$4,943		$4,408								Medical		278		258		317		298

		MED RA		61		9.62%				$30,660								Special		47		42		47		47

		MED USAR		437		29.09%				$8,744								Vet		32		25		19		24

		Total		19740		18.16%												Med Svc		75		76		93		94

				0.0738255034														91CC		0		0		0		0

				0.201255887														Woft		406		406		598		396

				FY99				FY00										OCS		50		50		200		250

				Mission		Achieved		Mission		Achieved								Tech WO		428		423		502		321

		MED RA		704		634		732		695								SF Enl		1500		1512		1800		1802

		MED USAR		1660		1502		1760		1939								SF Off		300		301		344		346

																		160th		200		184		200		200

																		Band		161		167		155		135

																		TWOR		209		146		0		0

																		Chaplain		160		129		160		156

																		Nurse USAR		329		475		430		578

																		Dental USAR		107		64		114		108

																		Medical USAR		360		202		391		257

																		Special USAR		66		100		38		246

																		Vet USAR		14		11		12		19

																		Med Svc USAR		134		263		125		270

																		91CC USAR		650		387		650		461

																				125862		108699		128412		128439



FY98 includes
a 2,000 Flex week Mission

Source:
USAREC EOY Smartbook

Source:
ODCSPER

Source:
USAREC EOY Smartbook
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FY 2000 GR Market Share

0.432549736

0.2638940744

0.1787962025

0.1247599872



Annual #

						FY99																								FY00

						Army						Navy						Air Force						Marines						Army						Navy						Air Force						Marines

						Senior		Grad		Total		Senior		Grad		Total		Senior		Grad		Total		Senior		Grad		Total		Senior		Grad		Total		Senior		Grad		Total		Senior		Grad		Total		Senior		Grad		Total

				Oct		2726		5207		7933		1680		2388		4068		553		1677		2230		1632		1549		3181		1529		5204		6733		2001		3251		5252		652		1884		2536		1825		1568		3393

				Nov		2441		3669		6110		1723		2315		4038		780		1861		2641		1529		1459		2988		2423		4849		7272		2323		3028		5351		882		1835		2717		1778		1461		3239

				Dec		2293		4105		6398		1721		2427		4148		834		1772		2606		1549		1597		3146		2140		5253		7393		2106		2918		5024		1098		1895		2993		1544		1484		3028

				Jan		2113		5249		7362		1747		2913		4660		901		2019		2920		1404		1937		3341		1819		6051		7870		1539		2830		4369		769		1556		2325		1215		1565		2780

				Feb		1834		4830		6664		1720		2701		4421		969		1952		2921		1390		1623		3013		1964		6141		8105		1789		3187		4976		1050		1806		2856		1341		1519		2860

				Mar		1959		5825		7784		1892		3056		4948		1214		2114		3328		1497		1552		3049		2126		5355		7481		1823		3276		5099		1101		2032		3133		1468		1475		2943

				Apr		1496		4495		5991		1724		2818		4542		1217		1876		3093		1314		1465		2779		2006		4565		6571		1596		2867		4463		1223		2003		3226		1230		1341		2571

				May		1157		3619		4776		1295		2894		4189		882		1794		2676		1316		1404		2720		1730		5007		6737		1357		2896		4253		886		2145		3031		1194		1355		2549

				Jun		2502		4177		6679		1890		4019		5909		587		2498		3085		2449		1600		4049		2144		6146		8290		2025		3830		5855		655		2924		3579		2342		1823		4165

				Jul		2171		4771		6942		2113		3974		6087		530		2628		3158		2182		1733		3915		1981		5353		7334		2002		3628		5630		589		2771		3360		2178		1616		3794

				Aug		1899		5398		7297		1994		4212		6206		629		2794		3423		2107		1793		3900		2115		6472		8587		2024		4029		6053		740		3226		3966		2001		1800		3801

				Sep		1276		6855		8131		2064		3795		5859		648		2290		2938		1850		1618		3468		1272		4483		5755		1915		3842		5757		738		2741		3479		1916		1706		3622

		FY00		Oct		1529		5204		6733		2001		3251		5252		652		1884		2536		1825		1568		3393

				Nov		2423		4849		7272		2323		3028		5351		882		1835		2717		1778		1461		3239

				Dec		2140		5253		7393		2106		2918		5024		1098		1895		2993		1544		1484		3028						FY99						FY00

				Jan		1819		6051		7870		1539		2830		4369		769		1556		2325		1215		1565		2780						Senior		Grad		Total		Senior		Grad		Total

				Feb		1964		6141		8105		1789		3187		4976		1050		1806		2856		1341		1519		2860				Oct		6591		10821		17412		6007		11907		17914

				Mar		2126		5355		7481		1823		3276		5099		1101		2032		3133		1468		1475		2943				Nov		6473		9304		15777		7406		11173		18579

				Apr		2006		4565		6571		1596		2867		4463		1223		2003		3226		1230		1341		2571				Dec		6397		9901		16298		6888		11550		18438

				May		1730		5007		6737		1357		2896		4253		886		2145		3031		1194		1355		2549				Jan		6165		12118		18283		5342		12002		17344

				Jun		2144		6146		8290		2025		3830		5855		655		2924		3579		2342		1823		4165				Feb		5913		11106		17019		6144		12653		18797

				Jul		1981		5353		7334		2002		3628		5630		589		2771		3360		2178		1616		3794				Mar		6562		12547		19109		6518		12138		18656

				Aug		2115		6472		8587		2024		4029		6053		740		3226		3966		2001		1800		3801				Apr		5751		10654		16405		6055		10776		16831

				Sep		1272		4483		5755		1915		3842		5757		738		2741		3479		1916		1706		3622				May		4650		9711		14361		5167		11403		16570

																																Jun		7428		12294		19722		7166		14723		21889

						FY99		FY00						grad				sr														Jul		6996		13106		20102		6750		13368		20118

						195314		226156		30842				51345				22591						19499								Aug		6629		14197		20826		6880		15527		22407

						195347		0						60396		9051		21977		-614				20585								Sep		5838		14558		20396		5841		12772		18613

																																FY99				FY00

																																July		Percent		May		Percent

																														Army		5878		41.10%		6503		43.34%

																														Navy		4782		33.43%		4708		31.38%

																														Air Force		993		6.94%		1143		7.62%

																														Marines		2650		18.53%		2650		17.66%

																														Total		14303		100.00%		15004		100.00%

																																FY99				FY00

																																June		Percent		June		Percent

																														Army		5831		40.43%		6491		43.41%

																														Navy		4947		34.30%		4691		31.37%

																														Air Force		993		6.89%		1122		7.50%

																														Marines		2650		18.38%		2650		17.72%

																														Total		14421		100.00%		14954		100.00%





Annual #

		5207		2388		1677		1549

		3669		2315		1861		1459

		4105		2427		1772		1597

		5249		2913		2019		1937

		4830		2701		1952		1623

		5825		3056		2114		1552

		4495		2818		1876		1465

		3619		2894		1794		1404

		4177		4019		2498		1600

		4771		3974		2628		1733

		5398		4212		2794		1793

		6855		3795		2290		1618

		5204		3251		1884		1568

		4849		3028		1835		1461

		5253		2918		1895		1484

		6051		2830		1556		1565

		6141		3187		1806		1519

		5355		3276		2032		1475

		4565		2867		2003		1341

		5007		2896		2145		1355

		6146		3830		2924		1823

		5353		3628		2771		1616

		6472		4029		3226		1800

		4483		3842		2741		1706
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Annual MS

		2726		1680		553		1632

		2441		1723		780		1529

		2293		1721		834		1549

		2113		1747		901		1404

		1834		1720		969		1390

		1959		1892		1214		1497

		1496		1724		1217		1314

		1157		1295		882		1316

		2502		1890		587		2449

		2171		2113		530		2182

		1899		1994		629		2107

		1276		2064		648		1850

		1529		2001		652		1825

		2423		2323		882		1778

		2140		2106		1098		1544

		1819		1539		769		1215

		1964		1789		1050		1341

		2126		1823		1101		1468

		2006		1596		1223		1230

		1730		1357		886		1194

		2144		2025		655		2342

		1981		2002		589		2178

		2115		2024		740		2001

		1272		1915		738		1916
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YTD

		7933		4068		2641		3181

		6110		4038		2606		2988

		6398		4148		2920		3146

		7362		4660		2921		3341

		6664		4421		3328		3013

		7784		4948		3093		3049

		5991		4542		2676		2779

		4776		4189		3085		2720

		6679		5909		3158		4049

		6942		6087		3423		3915

		7297		6206		2938		3900

		8131		5859		2536		3468

		6733		5252		2717		3393

		7272		5351		2993		3239

		7393		5024		2325		3028

		7870		4369		2856		2780

		8105		4976		3133		2860

		7481		5099		3226		2943

		6571		4463		3031		2571

		6737		4253		3579		2549

		8290		5855		3360		4165

		7334		5630		3966		3794

		8587		6053		3479		3801

		5755		5757				3622



Army

Navy

Air Force

Marines

Gross Achievements

Production Trends - All Services
Total Volume



ms99a

						FY99

						Army						Navy						Air Force						Marines

						Senior		Grad		Total		Senior		Grad		Total		Senior		Grad		Total		Senior		Grad		Total

				Oct		41.36%		48.12%		45.56%		25.49%		22.07%		23.36%		8.39%		15.50%		12.81%		24.76%		14.31%		18.27%

				Nov		37.71%		39.43%		38.73%		26.62%		24.88%		25.59%		12.05%		20.00%		16.74%		23.62%		15.68%		18.94%

				Dec		35.84%		41.46%		39.26%		26.90%		24.51%		25.45%		13.04%		17.90%		15.99%		24.21%		16.13%		19.30%

				Jan		34.27%		43.32%		40.27%		28.34%		24.04%		25.49%		14.61%		16.66%		15.97%		22.77%		15.98%		18.27%

				Feb		31.02%		43.49%		39.16%		29.09%		24.32%		25.98%		16.39%		17.58%		17.16%		23.51%		14.61%		17.70%

				Mar		29.85%		46.43%		40.73%		28.83%		24.36%		25.89%		18.50%		16.85%		17.42%		22.81%		12.37%		15.96%

				Apr		26.01%		42.19%		36.52%		29.98%		26.45%		27.69%		21.16%		17.61%		18.85%		22.85%		13.75%		16.94%

				May		24.88%		37.27%		33.26%		27.85%		29.80%		29.17%		18.97%		18.47%		18.63%		28.30%		14.46%		18.94%

				Jun		33.68%		33.98%		33.87%		25.44%		32.69%		29.96%		7.90%		20.32%		15.64%		32.97%		13.01%		20.53%

				Jul		31.03%		36.40%		34.53%		30.20%		30.32%		30.28%		7.58%		20.05%		15.71%		31.19%		13.22%		19.48%

				Aug		28.65%		38.02%		35.04%		30.08%		29.67%		29.80%		9.49%		19.68%		16.44%		31.78%		12.63%		18.73%

				Sep		21.86%		47.09%		39.87%		35.35%		26.07%		28.73%		11.10%		15.73%		14.40%		31.69%		11.11%		17.00%

		FY00		Oct		25.45%		43.71%		37.59%		33.31%		27.30%		29.32%		10.85%		15.82%		14.16%		30.38%		13.17%		18.94%

				Nov		32.72%		43.40%		39.14%		31.37%		27.10%		28.80%		11.91%		16.42%		14.62%		24.01%		13.08%		17.43%

				Dec		31.07%		45.48%		40.10%		30.57%		25.26%		27.25%		15.94%		16.41%		16.23%		22.42%		12.85%		16.42%

				Jan		34.05%		50.42%		45.38%		28.81%		23.58%		25.19%		14.40%		12.96%		13.41%		22.74%		13.04%		16.03%

				Feb		31.97%		48.53%		43.12%		29.12%		25.19%		26.47%		17.09%		14.27%		15.19%		21.83%		12.01%		15.22%

				Mar		32.62%		44.12%		40.10%		27.97%		26.99%		27.33%		16.89%		16.74%		16.79%		22.52%		12.15%		15.78%

				Apr		33.13%		42.36%		39.04%		26.36%		26.61%		26.52%		20.20%		18.59%		19.17%		20.31%		12.44%		15.28%

				May		33.48%		43.91%		40.66%		26.26%		25.40%		25.67%		17.15%		18.81%		18.29%		23.11%		11.88%		15.38%

				Jun		29.92%		41.74%		37.87%		28.26%		26.01%		26.75%		9.14%		19.86%		16.35%		32.68%		12.38%		19.03%

				Jul		29.35%		40.04%		36.45%		29.66%		27.14%		27.98%		8.73%		20.73%		16.70%		32.27%		12.09%		18.86%

				Aug		30.74%		41.68%		38.32%		29.42%		25.95%		27.01%		10.76%		20.78%		17.70%		29.08%		11.59%		16.96%

				Sep		21.78%		35.10%		30.92%		32.79%		30.08%		30.93%		12.63%		21.46%		18.69%		32.80%		13.36%		19.46%

						FY99		FY00

						12		0

						215710		0
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AR: 41.7%
NA:   7.1%
AF: 18.6%
MC: 32.6%

AR: 42.6%
NA:   7.4%
AF: 17.8%
MC: 32.2%

Army

Navy

Air Force

Marines

Market Share Percent

Production Trends - All Services
Total Volume



1Q00

		0.4811939747		0.2206820072		0.1549764347		0.1431475834

		0.3943465176		0.2488177128		0.2000214961		0.1568142734

		0.4146045854		0.2451267549		0.178971821		0.1612968387

		0.4331572867		0.2403862023		0.1666116521		0.1598448589

		0.434900054		0.2432018729		0.17576085		0.1461372231

		0.4642544034		0.2435641986		0.1684864908		0.1236949071

		0.4219072649		0.2645015956		0.1760840999		0.1375070396

		0.3726701679		0.2980125631		0.1847389558		0.1445783133

		0.3397592321		0.3269074345		0.2031885473		0.1301447861

		0.3640317412		0.3032198993		0.2005188463		0.1322295132

		0.3802211735		0.2966823977		0.1968021413		0.1262942875

		0.4708751202		0.2606814123		0.1573018272		0.1111416403

		0.4370538339		0.2730326699		0.1582262535		0.1316872428

		0.4339926609		0.2710104717		0.1642352099		0.1307616576

		0.4548051948		0.2526406926		0.1640692641		0.1284848485

		0.5041659723		0.2357940343		0.1296450592		0.1303949342

		0.4853394452		0.2518770252		0.1427329487		0.1200505809

		0.4411764706		0.2698961938		0.1674081397		0.1215191959

		0.4236265776		0.2660541945		0.1858760208		0.1244432071

		0.439094975		0.253968254		0.1881083925		0.1188283785



AR: 41.7%
NA:   7.1%
AF: 18.6%
MC: 32.6%

AR: 42.6%
NA:   7.4%
AF: 17.8%
MC: 32.2%

Army

Navy

Air Force

Marines

Market Share Percent

Production Trends - All Services
Graduate Volume



2Q00

		0.4135942953		0.254893036		0.083902291		0.2476103778

		0.3771048973		0.2661826047		0.1205005407		0.2362119574

		0.3584492731		0.2690323589		0.1303736126		0.2421447554

		0.3427412814		0.2833738848		0.1461476075		0.2277372263

		0.3101640453		0.2908844918		0.163876205		0.2350752579

		0.2985370314		0.2883267297		0.1850045718		0.2281316672

		0.2601286733		0.2997739524		0.2116153712		0.2284820031

		0.2488172043		0.2784946237		0.1896774194		0.2830107527

		0.3368336026		0.2544426494		0.0790253096		0.3296984383

		0.310320183		0.3020297313		0.0757575758		0.31189251

		0.2864685473		0.3007995173		0.0948861065		0.3178458289

		0.2185680027		0.3535457348		0.1109969168		0.3168893457

		0.2545363742		0.3331113701		0.1085400366		0.3038122191

		0.3271671618		0.3136645963		0.1190926276		0.2400756144

		0.3106852497		0.3057491289		0.1594076655		0.2241579559

		0.3405091726		0.2880943467		0.1439535754		0.2274429053

		0.3196614583		0.2911783854		0.1708984375		0.2182617188

		0.3261736729		0.2796870206		0.1689168457		0.2252224609

		0.3312964492		0.263583815		0.2019818332		0.2031379026

		0.3348171086		0.2626282175		0.1714728082		0.2310818657



AR: 41.7%
NA:   7.1%
AF: 18.6%
MC: 32.6%

AR: 42.6%
NA:   7.4%
AF: 17.8%
MC: 32.2%

Army

Navy

Air Force

Marines

Market Share Percent

Production Trends - All Services
Senior Volume



3Q00

		

		YTD FY99		Total		Grad		Senior				YTD FY99		Total		Grad		Senior

		Army		73,950		51,355		22,595				Army		37.86%		40.83%		32.48%

		Navy		53,231		33,725		19,506				Navy		27.25%		26.81%		28.04%

		Air Force		32,081		22,984		9,097				Air Force		16.42%		18.27%		13.08%

		Marines		36,085		17,716		18,369				Marines		18.47%		14.08%		26.40%

		Total		195,347		125,780		69,567						100.00%		100.00%		100.00%

		YTD FY00		Total		Grad		Senior				YTD FY00		Total		Grad		Senior

		Army		82,186		60,250		21,936				Army		40.19%		44.53%		31.69%

		Navy		54,919		34,865		20,054				Navy		26.85%		25.77%		28.97%

		Air Force		33,086		23,539		9,547				Air Force		16.18%		17.40%		13.79%

		Marines		34,322		16,637		17,685				Marines		16.78%		12.30%		25.55%

		Total		204,513		135,291		69,222						100.00%		100.00%		100.00%





3Q00

		0.3785571317

		0.2724945866

		0.1642257112

		0.1847225706



FY99 YTD Gross Volume 
(as of August)



4Q00

		0.4018619843

		0.2685354965

		0.1617794468

		0.1678230724



FY00 YTD Gross Volume 
(as of August)



annual

		73950		82186

		53231		54919

		32081		33086

		36085		34322



YTD FY99

YTD FY00



		Thru_M_FY		AR_GA		AR_SA		Ar_MS_GA		Ar_MS_SA		AF_GA		AF_SA		Af_MS_GA		Af_MS_SA		MC_GA		MC_SA		Mc_MS_GA		Mc_MS_SA		NA_GA		NA_SA		Na_MS_GA		Na_MS_SA		DOD_GA		DOD_SA		AR_VOL		AR_MS_V		AF_VOL		AF_MS_V		MC_VOL		MC_MS_V		NA_VOL		NA_MS_V		DOD_VOL

		1_99		8178		5904		36.79%		36.21%		5299		2232		23.84%		13.69%		3710		3892		16.69%		23.87%		5044		4278		22.69%		26.24%		22231		16306		27805		41.03%		10397		15.34%		12656		18.67%		16914		24.96%		67772

		1_00		10474		5223		44.36%		31.84%		4915		2426		20.82%		14.79%		3458		4103		14.65%		25.01%		5538		4786		23.46%		29.17%		23611		16406		29923		41.02%		10517		14.42%		12450		17.07%		20051		27.49%		72941

						GA MS		FY99		FY00		Difference																																										GA		1Q99		1Q00		Change		% Growth

						Army		36.79%		44.36%		7.57%																																										Army		8178		10474		2296		28.08%

						Navy		22.69%		23.46%		0.77%																																										Navy		5044		5538		494		9.79%

						Air Force		23.84%		20.82%		-3.02%																																										Air Force		5299		4915		-384		-7.25%

						Marine		16.69%		14.65%		-2.04%																																										Marine		3710		3458		-252		-6.79%

																																																						Total		22231		24385		2154		9.69%

						SA MS		FY99		FY00		Difference

						Army		36.21%		31.84%		-4.37%

						Navy		26.24%		29.17%		2.94%																																										SA		1Q99		1Q00		Change		% Growth

						Air Force		13.69%		14.79%		1.10%																																										Army		5904		5223		-681		-11.53%

						Marine		23.87%		25.01%		1.14%																																										Navy		4278		4786		508		11.87%

																																																						Air Force		2232		2426		194		8.69%

																																																						Marine		3892		4103		211		5.42%

																																																						Total		16306		16538		232		1.42%

						Oth MS		FY99		FY00		Difference

						Army		46.94%		44.43%		-2.51%

						Navy		25.97%		30.38%		4.41%

						Air Force		9.80%		9.92%		0.12%

						Marine		17.29%		15.27%		-2.02%																																										Others		1Q99		1Q00		Change		% Growth

																																																						Army		13723		14226		503		3.67%

																																																						Navy		7592		9727		2135		28.12%

																																																						Air Force		2866		3176		310		10.82%

																																																						Marine		5054		4889		-165		-3.26%

																																																						Total		29235		32018		2783		9.52%

						Vol MS		FY99		FY00		Difference

						Army		41.03%		41.02%		-0.00%

						Navy		24.96%		27.49%		2.53%

						Air Force		15.34%		14.42%		-0.92%

						Marine		18.67%		17.07%		-1.61%

																																																						Volume		1Q99		1Q00		Change		% Growth

																																																						Army		27805		29923		2118		7.62%

																																																						Navy		16914		20051		3137		18.55%

																																																						Air Force		10397		10517		120		1.15%

																																																						Marine		12656		12450		-206		-1.63%

																																																						Total		67772		72941		5169		7.63%
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1Q00 Volume Market Share
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Army

Navy

Air Force

Marine

Gross Contracts



		QTR_FY		AR_GR		AR_SR		Ar_MS_GR		Ar_MS_SR		AF_GR		AF_SR		Af_MS_GR		Af_MS_SR		MC_GR		MC_SR		Mc_MS_GR		Mc_MS_SR		NA_GR		NA_SR		Na_MS_GR		Na_MS_SR		DOD_GR		DOD_SR		AR_VOL		AR_MS_V		AF_VOL		AF_MS_V		MC_VOL		MC_MS_V		NA_VOL		NA_MS_V		DOD_VOL

		1_99		12981		7460		43.23%		38.33%		5310		2167		17.68%		11.14%		4605		4710		15.34%		24.20%		7130		5124		23.75%		26.33%		30026		19461		20441		41.31%		7477		15.11%		9315		18.82%		12254		24.76%		49487

		1_00		15306		6092		44.20%		30.01%		5614		2632		16.21%		12.96%		4513		5147		13.03%		25.35%		9197		6430		26.56%		31.67%		34630		20301		21398		38.95%		8246		15.01%		9660		17.59%		15627		28.45%		54931

						Grad MS		FY99		FY00		Difference																																										Grad		1Q99		1Q00		Change		% Growth

						Army		43.23%		44.20%		0.97%																																										Army		12981		15306		2325		17.91%

						Navy		23.75%		26.56%		2.81%																																										Navy		7130		9197		2067		28.99%

						Air Force		17.68%		16.21%		-1.47%																																										Air Force		5310		5614		304		5.73%

						Marine		15.34%		13.03%		-2.30%																																										Marine		4605		4513		-92		-2.00%

																																																						Total		30026		34630		4604		15.33%

						SR MS		FY99		FY00		Difference

						Army		38.33%		30.01%		-8.32%

						Navy		26.33%		31.67%		5.34%																																										SR		1Q99		1Q00		Change		% Growth

						Air Force		11.14%		12.96%		1.83%																																										Army		7460		6092		-1368		-18.34%

						Marine		24.20%		25.35%		1.15%																																										Navy		5124		6430		1306		25.49%

																																																						Air Force		2167		2632		465		21.46%

																																																						Marine		4710		5147		437		9.28%

																																																						Total		19461		20301		840		4.32%

						Oth MS		FY99		FY00		Difference

						Army		0.00%		0.00%		0.00%

						Navy		0.00%		0.00%		0.00%

						Air Force		0.00%		0.00%		0.00%

						Marine		0.00%		0.00%		0.00%																																										Others		1Q99		1Q00		Change		% Growth

																																																						Army		0		0		0		0.00%

																																																						Navy		0		0		0		0.00%

																																																						Air Force		0		0		0		0.00%

																																																						Marine		0		0		0		0.00%

																																																						Total		0		0		0		0.00%

						Vol MS		FY99		FY00		Difference

						Army		41.31%		38.95%		-2.35%

						Navy		24.76%		28.45%		3.69%

						Air Force		15.11%		15.01%		-0.10%

						Marine		18.82%		17.59%		-1.24%

																																																						Volume		1Q99		1Q00		Change		% Growth

																																																						Army		20441		21398		957		4.68%

																																																						Navy		12254		15627		3373		27.53%

																																																						Air Force		7477		8246		769		10.28%

																																																						Marine		9315		9660		345		3.70%

																																																						Total		49487		54931		5444		11.00%
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1Q99 Volume Market Share
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1Q00 Volume Market Share



		20441		12254		7477		9315

		21398		15627		8246		9660
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		QTR_FY		AR_GA		AR_SA		Ar_MS_GA		Ar_MS_SA		AF_GA		AF_SA		Af_MS_GA		Af_MS_SA		MC_GA		MC_SA		Mc_MS_GA		Mc_MS_SA		NA_GA		NA_SA		Na_MS_GA		Na_MS_SA		DOD_GA		DOD_SA		AR_VOL		AR_MS_V		AF_VOL		AF_MS_V		MC_VOL		MC_MS_V		NA_VOL		NA_MS_V		DOD_VOL

		2_99		15904		5906		44.46%		31.68%		6085		3084		17.01%		16.55%		5112		4291		14.29%		23.02%		8670		5359		24.24%		28.75%		35771		18640		21810		40.08%		9169		16.85%		9403		17.28%		14029		25.78%		54411

		2_00		17547		5909		47.69%		32.82%		5394		2920		14.66%		16.22%		4559		4024		12.39%		22.35%		9293		5151		25.26%		28.61%		36793		18004		23456		42.81%		8314		15.17%		8583		15.66%		14444		26.36%		54797

						GR MS		FY99		FY00		Difference																																										Grad		2Q99		2Q00		Change		% Growth

						Army		44.46%		47.69%		3.23%																																										Army		15904		17547		1643		10.33%

						Navy		24.24%		25.26%		1.02%																																										Navy		8670		9293		623		7.19%

						Air Force		17.01%		14.66%		-2.35%																																										Air Force		6085		5394		-691		-11.36%

						Marine		14.29%		12.39%		-1.90%																																										Marine		5112		4559		-553		-10.82%

																																																						Total		35771		36793		1022		2.86%

						SR MS		FY99		FY00		Difference

						Army		31.68%		32.82%		1.14%

						Navy		28.75%		28.61%		-0.14%																																										SR		2Q99		2Q00		Change		% Growth

						Air Force		16.55%		16.22%		-0.33%																																										Army		5906		5909		3		0.05%

						Marine		23.02%		22.35%		-0.67%																																										Navy		5359		5151		-208		-3.88%

																																																						Air Force		3084		2920		-164		-5.32%

																																																						Marine		4291		4024		-267		-6.22%

																																																						Total		18640		18004		-636		-3.41%

						Oth MS		FY99		FY00		Difference

						Army		0.00%		0.00%		0.00%

						Navy		0.00%		0.00%		0.00%

						Air Force		0.00%		0.00%		0.00%

						Marine		0.00%		0.00%		0.00%																																										Others		2Q99		2Q00		Change		% Growth

																																																						Army		0		0		0		0.00%

																																																						Navy		0		0		0		0.00%

																																																						Air Force		0		0		0		0.00%

																																																						Marine		0		0		0		0.00%

																																																						Total		0		0		0		0.00%

						Vol MS		FY99		FY00		Difference

						Army		40.08%		42.81%		2.72%

						Navy		25.78%		26.36%		0.58%

						Air Force		16.85%		15.17%		-1.68%

						Marine		17.28%		15.66%		-1.62%

																																																						Volume		2Q99		2Q00		Change		% Growth

																																																						Army		21810		23456		1646		7.55%

																																																						Navy		14029		14444		415		2.96%

																																																						Air Force		9169		8314		-855		-9.32%

																																																						Marine		9403		8583		-820		-8.72%

																																																						Total		54411		54797		386		0.71%





		0		0		0		0

		0		0		0		0



Army

Navy

Air Force

Marine



		0

		0

		0

		0



1Q99 OTH Market Share



		Army

		Navy

		Air Force

		Marine



2Q99 SR Market Share

0.3168454936

0.2875

0.1654506438

0.2302038627



		Army

		Navy

		Air Force

		Marine



2Q99 GR Market Share

0.4446059657

0.2423751083

0.1701098655

0.1429090604



		Army

		Navy

		Air Force

		Marine



2Q00 GR Market Share

0.476911369

0.2525752181

0.1466039736

0.1239094393



		Army

		Navy

		Air Force

		Marine



2Q00 SR Market Share

0.3282048434

0.2861030882

0.1621861808

0.2235058876



		0

		0

		0

		0



1Q00 OTH Market Share



		5906		5359		3084		4291
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		15904		8670		6085		5112
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		0.4008380658

		0.2578338939

		0.1685137197

		0.1728143206



1Q99 Volume Market Share



		0.4280526306

		0.2635910725

		0.1517236345

		0.1566326624



1Q00 Volume Market Share



		21810		14029		9169		9403

		23456		14444		8314		8583



Army
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		QTR_FY		AR_GA		AR_SA		Ar_MS_GA		Ar_MS_SA		AF_GA		AF_SA		Af_MS_GA		Af_MS_SA		MC_GA		MC_SA		Mc_MS_GA		Mc_MS_SA		NA_GA		NA_SA		Na_MS_GA		Na_MS_SA		DOD_GA		DOD_SA		AR_VOL		AR_MS_V		AF_VOL		AF_MS_V		MC_VOL		MC_MS_V		NA_VOL		NA_MS_V		DOD_VOL

		3_99		12291		5155		37.63%		28.91%		6168		2686		18.89%		15.07%		4469		5079		13.68%		28.49%		9731		4909		29.80%		27.53%		32659		17829		17446		34.55%		8854		17.54%		9548		18.91%		14640		29.00%		50488

		3_00		15718		5880		42.59%		31.98%		7072		2764		19.16%		15.03%		4519		4766		12.25%		25.92%		9593		4978		26.00%		27.07%		36902		18388		21598		39.06%		9836		17.79%		9285		16.79%		14571		26.35%		55290

						GR MS		FY99		FY00		Difference																																										Grad		3Q99		3Q00		Change		% Growth

						Army		37.63%		42.59%		4.96%																																										Army		12291		15718		3427		27.88%

						Navy		29.80%		26.00%		-3.80%																																										Navy		9731		9593		-138		-1.42%

						Air Force		18.89%		19.16%		0.28%																																										Air Force		6168		7072		904		14.66%

						Marine		13.68%		12.25%		-1.44%																																										Marine		4469		4519		50		1.12%

																																																						Total		32659		36902		4243		12.99%

						SR MS		FY99		FY00		Difference

						Army		28.91%		31.98%		3.06%

						Navy		27.53%		27.07%		-0.46%																																										SR		3Q99		3Q00		Change		% Growth

						Air Force		15.07%		15.03%		-0.03%																																										Army		5155		5880		725		14.06%

						Marine		28.49%		25.92%		-2.57%																																										Navy		4909		4978		69		1.41%

																																																						Air Force		2686		2764		78		2.90%

																																																						Marine		5079		4766		-313		-6.16%

																																																						Total		17829		18388		559		3.14%

						Oth MS		FY99		FY00		Difference

						Army		0.00%		0.00%		0.00%

						Navy		0.00%		0.00%		0.00%

						Air Force		0.00%		0.00%		0.00%

						Marine		0.00%		0.00%		0.00%																																										Others		3Q99		3Q00		Change		% Growth

																																																						Army		0		0		0		0.00%

																																																						Navy		0		0		0		0.00%

																																																						Air Force		0		0		0		0.00%

																																																						Marine		0		0		0		0.00%

																																																						Total		0		0		0		0.00%

						Vol MS		FY99		FY00		Difference

						Army		34.55%		39.06%		4.51%

						Navy		29.00%		26.35%		-2.64%

						Air Force		17.54%		17.79%		0.25%

						Marine		18.91%		16.79%		-2.12%

																																																						Volume		3Q99		3Q00		Change		% Growth

																																																						Army		17446		21598		4152		23.80%

																																																						Navy		14640		14571		-69		-0.47%

																																																						Air Force		8854		9836		982		11.09%

																																																						Marine		9548		9285		-263		-2.75%

																																																						Total		50488		55290		4802		9.51%
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1Q99 Volume Market Share
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		0.1778983541

		0.1679327184



1Q00 Volume Market Share



		17446		14640		8854		9548

		21598		14571		9836		9285
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		QTR_FY		AR_GA		AR_SA		Ar_MS_GA		Ar_MS_SA		AF_GA		AF_SA		Af_MS_GA		Af_MS_SA		MC_GA		MC_SA		Mc_MS_GA		Mc_MS_SA		NA_GA		NA_SA		Na_MS_GA		Na_MS_SA		DOD_GA		DOD_SA		AR_VOL		AR_MS_V		AF_VOL		AF_MS_V		MC_VOL		MC_MS_V		NA_VOL		NA_MS_V		DOD_VOL

		4_99		17024		5346		40.67%		27.47%		7712		1807		18.42%		9.28%		5144		6139		12.29%		31.54%		11981		6171		28.62%		31.71%		41861		19463		22370		36.48%		9519		15.52%		11283		18.40%		18152		29.60%		61324

		4_00		16308		5368		39.14%		27.57%		8738		2067		20.97%		10.62%		5122		6095		12.29%		31.30%		11499		5941		27.60%		30.51%		41667		19471		21676		35.45%		10805		17.67%		11217		18.35%		17440		28.53%		61138

						GR MS		FY99		FY00		Difference																																										Grad		4Q99		4Q00		Change		% Growth

						Army		40.67%		39.14%		-1.53%																																										Army		17024		16308		-716		-4.21%

						Navy		28.62%		27.60%		-1.02%																																										Navy		11981		11499		-482		-4.02%

						Air Force		18.42%		20.97%		2.55%																																										Air Force		7712		8738		1026		13.30%

						Marine		12.29%		12.29%		0.00%																																										Marine		5144		5122		-22		-0.43%

																																																						Total		41861		41667		-194		-0.46%

						SR MS		FY99		FY00		Difference

						Army		27.47%		27.57%		0.10%

						Navy		31.71%		30.51%		-1.19%																																										SR		4Q99		4Q00		Change		% Growth

						Air Force		9.28%		10.62%		1.33%																																										Army		5346		5368		22		0.41%

						Marine		31.54%		31.30%		-0.24%																																										Navy		6171		5941		-230		-3.73%

																																																						Air Force		1807		2067		260		14.39%

																																																						Marine		6139		6095		-44		-0.72%

																																																						Total		19463		19471		8		0.04%

						Oth MS		FY99		FY00		Difference

						Army		0.00%		0.00%		0.00%

						Navy		0.00%		0.00%		0.00%

						Air Force		0.00%		0.00%		0.00%

						Marine		0.00%		0.00%		0.00%																																										Others		4Q99		4Q00		Change		% Growth

																																																						Army		0		0		0		0.00%

																																																						Navy		0		0		0		0.00%

																																																						Air Force		0		0		0		0.00%

																																																						Marine		0		0		0		0.00%

																																																						Total		0		0		0		0.00%

						Vol MS		FY99		FY00		Difference

						Army		36.48%		35.45%		-1.02%

						Navy		29.60%		28.53%		-1.07%

						Air Force		15.52%		17.67%		2.15%

						Marine		18.40%		18.35%		-0.05%

																																																						Volume		4Q99		4Q00		Change		% Growth

																																																						Army		22370		21676		-694		-3.10%

																																																						Navy		18152		17440		-712		-3.92%

																																																						Air Force		9519		10805		1286		13.51%

																																																						Marine		11283		11217		-66		-0.58%

																																																						Total		61324		61138		-186		-0.30%
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		0.3647837714

		0.2960015655
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1Q99 Volume Market Share
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1Q00 Volume Market Share



		22370		18152		9519		11283

		21676		17440		10805		11217
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		QTR_FY		AR_GA		AR_SA		Ar_MS_GA		Ar_MS_SA		AF_GA		AF_SA		Af_MS_GA		Af_MS_SA		MC_GA		MC_SA		Mc_MS_GA		Mc_MS_SA		NA_GA		NA_SA		Na_MS_GA		Na_MS_SA		DOD_GA		DOD_SA		AR_VOL		AR_MS_V		AF_VOL		AF_MS_V		MC_VOL		MC_MS_V		NA_VOL		NA_MS_V		DOD_VOL

		FY99		58200		23867		41.48%		31.66%		25275		9744		18.01%		12.92%		19330		20219		13.78%		26.82%		37512		21563		26.73%		28.60%		140317		75393		82067		38.05%		35019		16.23%		39549		18.33%		59075		27.39%		215710

		FY00		64879		23249		43.25%		30.52%		26818		10383		17.88%		13.63%		18713		20032		12.48%		26.30%		39582		22500		26.39%		29.54%		149992		76164		88128		38.97%		37201		16.45%		38745		17.13%		62082		27.45%		226156

						GR MS		FY99		FY00		Difference																																										Grad		4Q99		4Q00		Change		% Growth

						Army		41.48%		43.25%		1.78%																																										Army		58200		64879		6679		11.48%

						Navy		26.73%		26.39%		-0.34%																																										Navy		37512		39582		2070		5.52%

						Air Force		18.01%		17.88%		-0.13%																																										Air Force		25275		26818		1543		6.10%

						Marine		13.78%		12.48%		-1.30%																																										Marine		19330		18713		-617		-3.19%

																																																						Total		140317		149992		9675		6.90%

						SR MS		FY99		FY00		Difference

						Army		31.66%		30.52%		-1.13%

						Navy		28.60%		29.54%		0.94%																																										SR		4Q99		4Q00		Change		% Growth

						Air Force		12.92%		13.63%		0.71%																																										Army		23867		23249		-618		-2.59%

						Marine		26.82%		26.30%		-0.52%																																										Navy		21563		22500		937		4.35%

																																																						Air Force		9744		10383		639		6.56%

																																																						Marine		20219		20032		-187		-0.92%

																																																						Total		75393		76164		771		1.02%

						Oth MS		FY99		FY00		Difference

						Army		0.00%		0.00%		0.00%

						Navy		0.00%		0.00%		0.00%

						Air Force		0.00%		0.00%		0.00%

						Marine		0.00%		0.00%		0.00%																																										Others		4Q99		4Q00		Change		% Growth

																																																						Army		0		0		0		0.00%

																																																						Navy		0		0		0		0.00%

																																																						Air Force		0		0		0		0.00%

																																																						Marine		0		0		0		0.00%

																																																						Total		0		0		0		0.00%

						Vol MS		FY99		FY00		Difference

						Army		38.05%		38.97%		0.92%

						Navy		27.39%		27.45%		0.06%

						Air Force		16.23%		16.45%		0.21%

						Marine		18.33%		17.13%		-1.20%

																																																						Volume		4Q99		4Q00		Change		% Growth

																																																						Army		82067		88128		6061		7.39%

																																																						Navy		59075		62082		3007		5.09%

																																																						Air Force		35019		37201		2182		6.23%

																																																						Marine		39549		38745		-804		-2.03%

																																																						Total		215710		226156		10446		4.84%
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Basic Charts

				92		93		94		95		96		97		98		99				Sr Rctg		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep

		men-civilian		0.59		0.54		0.75		0.74		0.91		1.11		1.17		0.95				Historic		2500		2500		2500		2500		2200		2000		1500		1200		2500		3000		2500		2000

		men-military		1.69		1.86		1.34		1.36		1.1		0.9		0.85		1.06				CFwd		1600		1600		1600		1600		1600		1600		1600		1600		2500		1600		1600		1600

																						Historic		2500		5000		7500		10000		12200		14200		15700		16900		19400		22400		24900		26900

																						CFwd		1600		3200		4800		6400		8000		9600		11200		12800		15300		16900		18500		20100

																						26900		2500		5500		8000		10000		12500		15000		17500		20000		22200		24200		25700		26900

																						20100		2500		4100		5700		7300		8900		10500		12100		13700		15300		16900		18500		20100

																						Average		2215		2395		2217		2139		2266		3098		3606		4754		2045		2300		2428		2234

																						CFwd		1425		2387		2200		2231		2258		2561		2855		5556		1417		2215		1853		1280

																						Average		2215		4610		6827		8966		11232		14330		17936		22690		24735		27035		29463		31697

																						CFwd		1425		3812		6012		8243		10501		13062		15917		21473		22890		25105		26958		28238

																																College												Some

																																Hi-Grad		1Q		2Q		3Q		4Q				College		1Q		2Q		3Q		4Q

																																FY 1999		0		1		54		163				FY 1999		1,007		1,666		1,199		1,493

																																FY 2000		344		1,414		1,170		1,573				FY 2000		1,147		2,258		1,753		2,296

																																FY 2001		858										FY 2001		1,305

		Gross Cont		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Total

		FY95		7,282		5,856		6,585		7,644		6,656		6,556		6,559		7,031		7,012		8,465		8,294		7,157		85,097

		FY96		7,831		3,067		7,541		7,271		6,901		6,790		7,499		5,611		7,763		9,863		8,534		10,510		89,181

		FY97		6,205		6,106		7,963		6,931		6,824		9,282		7,023		5,992		9,853		8,699		9,395		10,669		94,942

		FY98		7,541		7,316		7,172		7,695		7,026		8,004		5,991		5,036		8,396		6,665		8,300		7,019		86,161

		FY99		7,129		6,521		5,795		7,047		7,396		8,360		5,973		5,277		6,261		6,793		7,290		9,339		83,181

		FY00		6,454		7,378		7,461		8,630		8,063		7,173		6,743		7,703		7,957		9,448		8,363		6,476		91,849

		FY01		9,002		6,522		6,401

		DEP Loss		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Total

		FY95		1,156		603		508		1,647		986		943		904		1,325		1,775		2,124		1,607		1,394		14,972

		FY96		1,311		631		614		2,032		1,433		1,185		1,008		1,058		1,845		3,903		2,009		1,916		18,945

		FY97		1,250		1,334		467		1,650		910		911		876		1,205		2,969		2,630		2,100		1,938		18,240

		FY98		871		892		394		1,430		914		1,019		904		1,175		3,097		3,094		3,062		1,576		18,428

		FY99		795		557		291		1,050		743		738		842		1,561		2,312		3,352		1,851		1,698		15,790

		FY00		685		686		329		1,130		771		769		767		1,225		1,836		2,365		2,036		1,585		14,184

		FY01		784		843		321

		DEP Loss %		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Average

		FY95		15.87%		10.30%		7.71%		21.55%		14.81%		14.38%		13.78%		18.85%		25.31%		25.09%		19.38%		19.48%		17.21%

		FY96		16.74%		20.57%		8.14%		27.95%		20.77%		17.45%		13.44%		18.86%		23.77%		39.57%		23.54%		18.23%		20.75%

		FY97		20.15%		21.85%		5.86%		23.81%		13.34%		9.81%		12.47%		20.11%		30.13%		30.23%		22.35%		18.16%		19.02%

		FY98		11.55%		12.19%		5.49%		18.58%		13.01%		12.73%		15.09%		23.33%		36.89%		46.42%		36.89%		22.45%		21.22%

		FY99		11.15%		8.54%		5.02%		14.90%		10.05%		8.83%		14.10%		29.58%		36.93%		49.34%		25.39%		18.18%		19.33%

		FY00		10.61%		9.30%		4.41%		13.09%		9.56%		10.72%		11.37%		15.90%		23.07%		25.03%		24.35%		24.47%		15.16%

		FY01		8.71%		12.93%		5.01%

		EDEP		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Total

		FY96		6487		7820		0		7543		1517		621		204		190		3582		3594		140		5		31703

		FY97		5554		7555		0		2141		464		250		111		191		4713		3937		536		5		25457

		FY98		4630		3686		29		1443		263		47		34		76		5771		4087		966		30		21062

		FY99		3799		1034		42		968		137		37		13		356		3959		4939		805		74		16163

		FY00		6818		2025		6		844		163		41		16		67		3120		2747		1325		79		17251

		FY01		5171		1223		5		1010		174		56		61		143		2744		3179		708		89		14563

		EDEP %		Mission		Percent		Turnover

		FY95

		FY96		73,400		43.19%		59.76%

		FY97		82,000		31.05%		71.65%

		FY98		72,550		29.03%		87.49%

		FY99		74,500		21.70%		97.69%

		FY00		80,000		21.56%		82.22%

		FY01		79,600		18.30%
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				RA Accession Missions and Achievements												USAR Accession Missions and Achievements										NG Accession Missions and Achievements

				Original		Adjusted		Achieved		Shortfall (D-C)						Original		Adjusted		Achieved		Shortfall (D-C)						Adjusted		Achieved		Shortfall (D-C)

		FY88								0				FY88								0

		FY89								0				FY89								0

		FY90								0				FY90								0

		FY91		96,000		78,250		78,243		-7				FY91		52,500		52,500		51,369		-1,131				FY91		86,370		68,150		-18,220

		FY92		80,000		75,000		77,583		2,583				FY92		52,500		52,500		52,829		329				FY92		65,233		71,700		6,467

		FY93		80,000		76,900		77,578		678				FY93		42,600		42,600		43,088		488				FY93		68,177		67,366		-811

		FY94		75,000		68,000		68,038		38				FY94		40,000		40,000		40,681		681				FY94		69,710		61,268		-8,442

		FY95		70,000		63,000		62,961		-39				FY95		40,000		40,000		40,186		186				FY95		60,649		56,711		-3,938

		FY96		79,000		73,400		73,419		19				FY96		43,197		43,197		38,434		-4,763				FY96		61,798		60,444		-1,354

		FY97		89,700		82,000		82,088		88				FY97		40,000		40,000		39,353		-647				FY97		59,262		63,495		4,233

		FY98		84,000		72,550		71,749		-801				FY98		40,600		40,600		37,050		-3,550				FY98		56,638		55,401		-1,237

		FY99		75,300		74,500		68,210		-6,290				FY99		45,584		45,584		35,035		-10,549				FY99		56,958

		FY00		80,000		80,000		80,113		113				FY00		41,961		41,961		42,086		125				FY00		53,391

		FY01		79,600										FY01		35,298		35,298								FY01		59,967

		FY02		75,000										FY02		30,199		30,199								FY02		59,661

																				FY99				FY00

																		Total Msn		Mission		Achieved		Mission		Achieved

																		RA		74500		68210		80000		80113

		FY00 Improvement						$ per accession										USAR		45584		35035		41961		42086

				Raw		Percent		FY99		FY00				$1,033,537,813				Nurse		112		94		149		151

		RA		11,903		17.45%		$13,225		$12,901								Dental		160		139		107		81

		USAR		7,051		20.13%		$4,943		$4,408								Medical		278		258		317		298

		MED RA		61		9.62%				$30,660								Special		47		42		47		47

		MED USAR		437		29.09%				$8,744								Vet		32		25		19		24

		Total		19740		18.16%												Med Svc		75		76		93		94

				0.0738255034														91CC		0		0		0		0

				0.201255887														Woft		406		406		598		396

				FY99				FY00										OCS		50		50		200		250

				Mission		Achieved		Mission		Achieved								Tech WO		428		423		502		321

		MED RA		704		634		732		695								SF Enl		1500		1512		1800		1802

		MED USAR		1660		1502		1760		1939								SF Off		300		301		344		346

																		160th		200		184		200		200

																		Band		161		167		155		135

																		TWOR		209		146		0		0

																		Chaplain		160		129		160		156

																		Nurse USAR		329		475		430		578

																		Dental USAR		107		64		114		108

																		Medical USAR		360		202		391		257

																		Special USAR		66		100		38		246

																		Vet USAR		14		11		12		19

																		Med Svc USAR		134		263		125		270

																		91CC USAR		650		387		650		461

																				125862		108699		128412		128439



FY98 includes
a 2,000 Flex week Mission

Source:
USAREC EOY Smartbook

Source:
ODCSPER

Source:
USAREC EOY Smartbook
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Basic Charts

				92		93		94		95		96		97		98		99				Sr Rctg		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep

		men-civilian		0.59		0.54		0.75		0.74		0.91		1.11		1.17		0.95				Historic		2500		2500		2500		2500		2200		2000		1500		1200		2500		3000		2500		2000

		men-military		1.69		1.86		1.34		1.36		1.1		0.9		0.85		1.06				CFwd		1600		1600		1600		1600		1600		1600		1600		1600		2500		1600		1600		1600

																						Historic		2500		5000		7500		10000		12200		14200		15700		16900		19400		22400		24900		26900

																						CFwd		1600		3200		4800		6400		8000		9600		11200		12800		15300		16900		18500		20100

																						26900		2500		5500		8000		10000		12500		15000		17500		20000		22200		24200		25700		26900

																						20100		2500		4100		5700		7300		8900		10500		12100		13700		15300		16900		18500		20100

																						Average		2215		2395		2217		2139		2266		3098		3606		4754		2045		2300		2428		2234

																						CFwd		1425		2387		2200		2231		2258		2561		2855		5556		1417		2215		1853		1280

																						Average		2215		4610		6827		8966		11232		14330		17936		22690		24735		27035		29463		31697

																						CFwd		1425		3812		6012		8243		10501		13062		15917		21473		22890		25105		26958		28238

																																College												Some

																																Hi-Grad		1Q		2Q		3Q		4Q				College		1Q		2Q		3Q		4Q

																																FY 1999		0		1		54		163				FY 1999		1,007		1,666		1,199		1,493

																																FY 2000		344		1,414		1,170		1,573				FY 2000		1,147		2,258		1,753		2,296

																																FY 2001		858										FY 2001		1,305

		Gross Cont		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Total

		FY95		7,282		5,856		6,585		7,644		6,656		6,556		6,559		7,031		7,012		8,465		8,294		7,157		85,097

		FY96		7,831		3,067		7,541		7,271		6,901		6,790		7,499		5,611		7,763		9,863		8,534		10,510		89,181

		FY97		6,205		6,106		7,963		6,931		6,824		9,282		7,023		5,992		9,853		8,699		9,395		10,669		94,942

		FY98		7,541		7,316		7,172		7,695		7,026		8,004		5,991		5,036		8,396		6,665		8,300		7,019		86,161

		FY99		7,129		6,521		5,795		7,047		7,396		8,360		5,973		5,277		6,261		6,793		7,290		9,339		83,181

		FY00		6,454		7,378		7,461		8,630		8,063		7,173		6,743		7,703		7,957		9,448		8,363		6,476		91,849

		FY01		9,002		6,522		6,401

		DEP Loss		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Total

		FY95		1,156		603		508		1,647		986		943		904		1,325		1,775		2,124		1,607		1,394		14,972

		FY96		1,311		631		614		2,032		1,433		1,185		1,008		1,058		1,845		3,903		2,009		1,916		18,945

		FY97		1,250		1,334		467		1,650		910		911		876		1,205		2,969		2,630		2,100		1,938		18,240

		FY98		871		892		394		1,430		914		1,019		904		1,175		3,097		3,094		3,062		1,576		18,428

		FY99		795		557		291		1,050		743		738		842		1,561		2,312		3,352		1,851		1,698		15,790

		FY00		685		686		329		1,130		771		769		767		1,225		1,836		2,365		2,036		1,585		14,184

		FY01		784		843		321

		DEP Loss %		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Average

		FY95		15.87%		10.30%		7.71%		21.55%		14.81%		14.38%		13.78%		18.85%		25.31%		25.09%		19.38%		19.48%		17.21%

		FY96		16.74%		20.57%		8.14%		27.95%		20.77%		17.45%		13.44%		18.86%		23.77%		39.57%		23.54%		18.23%		20.75%

		FY97		20.15%		21.85%		5.86%		23.81%		13.34%		9.81%		12.47%		20.11%		30.13%		30.23%		22.35%		18.16%		19.02%

		FY98		11.55%		12.19%		5.49%		18.58%		13.01%		12.73%		15.09%		23.33%		36.89%		46.42%		36.89%		22.45%		21.22%

		FY99		11.15%		8.54%		5.02%		14.90%		10.05%		8.83%		14.10%		29.58%		36.93%		49.34%		25.39%		18.18%		19.33%

		FY00		10.61%		9.30%		4.41%		13.09%		9.56%		10.72%		11.37%		15.90%		23.07%		25.03%		24.35%		24.47%		15.16%

		FY01		8.71%		12.93%		5.01%

		EDEP		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Total

		FY96		6487		7820		0		7543		1517		621		204		190		3582		3594		140		5		31703

		FY97		5554		7555		0		2141		464		250		111		191		4713		3937		536		5		25457

		FY98		4630		3686		29		1443		263		47		34		76		5771		4087		966		30		21062

		FY99		3799		1034		42		968		137		37		13		356		3959		4939		805		74		16163

		FY00		6818		2025		6		844		163		41		16		67		3120		2747		1325		79		17251

		FY01		5171		1223		5		1010		174		56		61		143		2744		3179		708		89		14563

		EDEP %		Mission		Percent		Turnover

		FY95

		FY96		73,400		43.19%		59.76%

		FY97		82,000		31.05%		71.65%

		FY98		72,550		29.03%		87.49%

		FY99		74,500		21.70%		97.69%

		FY00		80,000		21.56%		82.22%

		FY01		79,600		18.30%
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				RA Accession Missions and Achievements												USAR Accession Missions and Achievements										NG Accession Missions and Achievements

				Original		Adjusted		Achieved		Shortfall (D-C)						Original		Adjusted		Achieved		Shortfall (D-C)						Adjusted		Achieved		Shortfall (D-C)

		FY88								0				FY88								0

		FY89								0				FY89								0

		FY90								0				FY90								0

		FY91		96,000		78,250		78,243		-7				FY91		52,500		52,500		51,369		-1,131				FY91		86,370		68,150		-18,220

		FY92		80,000		75,000		77,583		2,583				FY92		52,500		52,500		52,829		329				FY92		65,233		71,700		6,467

		FY93		80,000		76,900		77,578		678				FY93		42,600		42,600		43,088		488				FY93		68,177		67,366		-811

		FY94		75,000		68,000		68,038		38				FY94		40,000		40,000		40,681		681				FY94		69,710		61,268		-8,442

		FY95		70,000		63,000		62,961		-39				FY95		40,000		40,000		40,186		186				FY95		60,649		56,711		-3,938

		FY96		79,000		73,400		73,419		19				FY96		43,197		43,197		38,434		-4,763				FY96		61,798		60,444		-1,354

		FY97		89,700		82,000		82,088		88				FY97		40,000		40,000		39,353		-647				FY97		59,262		63,495		4,233

		FY98		84,000		72,550		71,749		-801				FY98		40,600		40,600		37,050		-3,550				FY98		56,638		55,401		-1,237

		FY99		75,300		74,500		68,210		-6,290				FY99		45,584		45,584		35,035		-10,549				FY99		56,958

		FY00		80,000		80,000		80,113		113				FY00		41,961		41,961		42,086		125				FY00		53,391

		FY01		79,600										FY01		35,298		35,298								FY01		59,967

		FY02		75,000										FY02		30,199		30,199								FY02		59,661

																				FY99				FY00

																		Total Msn		Mission		Achieved		Mission		Achieved

																		RA		74500		68210		80000		80113

		FY00 Improvement						$ per accession										USAR		45584		35035		41961		42086

				Raw		Percent		FY99		FY00				$1,033,537,813				Nurse		112		94		149		151

		RA		11,903		17.45%		$13,225		$12,901								Dental		160		139		107		81

		USAR		7,051		20.13%		$4,943		$4,408								Medical		278		258		317		298

		MED RA		61		9.62%				$30,660								Special		47		42		47		47

		MED USAR		437		29.09%				$8,744								Vet		32		25		19		24

		Total		19740		18.16%												Med Svc		75		76		93		94

				0.0738255034														91CC		0		0		0		0

				0.201255887														Woft		406		406		598		396

				FY99				FY00										OCS		50		50		200		250

				Mission		Achieved		Mission		Achieved								Tech WO		428		423		502		321

		MED RA		704		634		732		695								SF Enl		1500		1512		1800		1802

		MED USAR		1660		1502		1760		1939								SF Off		300		301		344		346

																		160th		200		184		200		200

																		Band		161		167		155		135

																		TWOR		209		146		0		0

																		Chaplain		160		129		160		156

																		Nurse USAR		329		475		430		578

																		Dental USAR		107		64		114		108

																		Medical USAR		360		202		391		257

																		Special USAR		66		100		38		246

																		Vet USAR		14		11		12		19

																		Med Svc USAR		134		263		125		270

																		91CC USAR		650		387		650		461

																				125862		108699		128412		128439



FY98 includes
a 2,000 Flex week Mission

Source:
USAREC EOY Smartbook

Source:
ODCSPER

Source:
USAREC EOY Smartbook
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Sheet1

				92		93		94		95		96		97		98		99				Sr Rctg		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep

		men-civilian		0.59		0.54		0.75		0.74		0.91		1.11		1.17		0.95				Historic		2500		2500		2500		2500		2200		2000		1500		1200		2500		3000		2500		2000

		men-military		1.69		1.86		1.34		1.36		1.1		0.9		0.85		1.06				CFwd		1600		1600		1600		1600		1600		1600		1600		1600		2500		1600		1600		1600

																						Historic		2500		5000		7500		10000		12200		14200		15700		16900		19400		22400		24900		26900

																						CFwd		1600		3200		4800		6400		8000		9600		11200		12800		15300		16900		18500		20100

																						26900		2500		5500		8000		10000		12500		15000		17500		20000		22200		24200		25700		26900

																						20100		2500		4100		5700		7300		8900		10500		12100		13700		15300		16900		18500		20100

																						Average		2215		2395		2217		2139		2266		3098		3606		4754		2045		2300		2428		2234

																						CFwd		1425		2387		2200		2231		2258		2561		2855		5556		1417		2215		1853		1280

																						Average		2215		4610		6827		8966		11232		14330		17936		22690		24735		27035		29463		31697

																						CFwd		1425		3812		6012		8243		10501		13062		15917		21473		22890		25105		26958		28238

																																College												Some

																																Hi-Grad		1Q		2Q		3Q		4Q				College		1Q		2Q		3Q		4Q

																																FY 1999		0		1		54		163				FY 1999		1,007		1,666		1,199		1,493

																																FY 2000		344		1,414		1,170		1,573				FY 2000		1,147		2,258		1,753		2,296

																																FY 2001		858										FY 2001		1,305
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Chart1
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FY 1999 GR Market Share

0.4147751163

0.2673375286

0.1801278534

0.1377595017



Annual #

						FY99																								FY00

						Army						Navy						Air Force						Marines						Army						Navy						Air Force						Marines

						Senior		Grad		Total		Senior		Grad		Total		Senior		Grad		Total		Senior		Grad		Total		Senior		Grad		Total		Senior		Grad		Total		Senior		Grad		Total		Senior		Grad		Total

				Oct		2726		5207		7933		1680		2388		4068		553		1677		2230		1632		1549		3181		1529		5204		6733		2001		3251		5252		652		1884		2536		1825		1568		3393

				Nov		2441		3669		6110		1723		2315		4038		780		1861		2641		1529		1459		2988		2423		4849		7272		2323		3028		5351		882		1835		2717		1778		1461		3239

				Dec		2293		4105		6398		1721		2427		4148		834		1772		2606		1549		1597		3146		2140		5253		7393		2106		2918		5024		1098		1895		2993		1544		1484		3028

				Jan		2113		5249		7362		1747		2913		4660		901		2019		2920		1404		1937		3341		1819		6051		7870		1539		2830		4369		769		1556		2325		1215		1565		2780

				Feb		1834		4830		6664		1720		2701		4421		969		1952		2921		1390		1623		3013		1964		6141		8105		1789		3187		4976		1050		1806		2856		1341		1519		2860

				Mar		1959		5825		7784		1892		3056		4948		1214		2114		3328		1497		1552		3049		2126		5355		7481		1823		3276		5099		1101		2032		3133		1468		1475		2943

				Apr		1496		4495		5991		1724		2818		4542		1217		1876		3093		1314		1465		2779		2006		4565		6571		1596		2867		4463		1223		2003		3226		1230		1341		2571

				May		1157		3619		4776		1295		2894		4189		882		1794		2676		1316		1404		2720		1730		5007		6737		1357		2896		4253		886		2145		3031		1194		1355		2549

				Jun		2502		4177		6679		1890		4019		5909		587		2498		3085		2449		1600		4049		2144		6146		8290		2025		3830		5855		655		2924		3579		2342		1823		4165

				Jul		2171		4771		6942		2113		3974		6087		530		2628		3158		2182		1733		3915		1981		5353		7334		2002		3628		5630		589		2771		3360		2178		1616		3794

				Aug		1899		5398		7297		1994		4212		6206		629		2794		3423		2107		1793		3900		2115		6472		8587		2024		4029		6053		740		3226		3966		2001		1800		3801

				Sep		1276		6855		8131		2064		3795		5859		648		2290		2938		1850		1618		3468		1272		4483		5755		1915		3842		5757		738		2741		3479		1916		1706		3622

		FY00		Oct		1529		5204		6733		2001		3251		5252		652		1884		2536		1825		1568		3393

				Nov		2423		4849		7272		2323		3028		5351		882		1835		2717		1778		1461		3239

				Dec		2140		5253		7393		2106		2918		5024		1098		1895		2993		1544		1484		3028						FY99						FY00

				Jan		1819		6051		7870		1539		2830		4369		769		1556		2325		1215		1565		2780						Senior		Grad		Total		Senior		Grad		Total

				Feb		1964		6141		8105		1789		3187		4976		1050		1806		2856		1341		1519		2860				Oct		6591		10821		17412		6007		11907		17914

				Mar		2126		5355		7481		1823		3276		5099		1101		2032		3133		1468		1475		2943				Nov		6473		9304		15777		7406		11173		18579

				Apr		2006		4565		6571		1596		2867		4463		1223		2003		3226		1230		1341		2571				Dec		6397		9901		16298		6888		11550		18438

				May		1730		5007		6737		1357		2896		4253		886		2145		3031		1194		1355		2549				Jan		6165		12118		18283		5342		12002		17344

				Jun		2144		6146		8290		2025		3830		5855		655		2924		3579		2342		1823		4165				Feb		5913		11106		17019		6144		12653		18797

				Jul		1981		5353		7334		2002		3628		5630		589		2771		3360		2178		1616		3794				Mar		6562		12547		19109		6518		12138		18656

				Aug		2115		6472		8587		2024		4029		6053		740		3226		3966		2001		1800		3801				Apr		5751		10654		16405		6055		10776		16831

				Sep		1272		4483		5755		1915		3842		5757		738		2741		3479		1916		1706		3622				May		4650		9711		14361		5167		11403		16570

																																Jun		7428		12294		19722		7166		14723		21889

						FY99		FY00						grad				sr														Jul		6996		13106		20102		6750		13368		20118

						195314		226156		30842				51345				22591						19499								Aug		6629		14197		20826		6880		15527		22407

						195347		0						60396		9051		21977		-614				20585								Sep		5838		14558		20396		5841		12772		18613

																																FY99				FY00

																																July		Percent		May		Percent

																														Army		5878		41.10%		6503		43.34%

																														Navy		4782		33.43%		4708		31.38%

																														Air Force		993		6.94%		1143		7.62%

																														Marines		2650		18.53%		2650		17.66%

																														Total		14303		100.00%		15004		100.00%

																																FY99				FY00

																																June		Percent		June		Percent

																														Army		5831		40.43%		6491		43.41%

																														Navy		4947		34.30%		4691		31.37%

																														Air Force		993		6.89%		1122		7.50%

																														Marines		2650		18.38%		2650		17.72%

																														Total		14421		100.00%		14954		100.00%





Annual #

		5207		2388		1677		1549

		3669		2315		1861		1459

		4105		2427		1772		1597

		5249		2913		2019		1937

		4830		2701		1952		1623

		5825		3056		2114		1552

		4495		2818		1876		1465

		3619		2894		1794		1404

		4177		4019		2498		1600

		4771		3974		2628		1733

		5398		4212		2794		1793

		6855		3795		2290		1618

		5204		3251		1884		1568

		4849		3028		1835		1461

		5253		2918		1895		1484

		6051		2830		1556		1565

		6141		3187		1806		1519

		5355		3276		2032		1475

		4565		2867		2003		1341

		5007		2896		2145		1355

		6146		3830		2924		1823

		5353		3628		2771		1616

		6472		4029		3226		1800

		4483		3842		2741		1706



Army

Navy

Air Force

Marines

Gross Achievements

Production Trends - All Services
Graduate Volume



Annual MS

		2726		1680		553		1632

		2441		1723		780		1529

		2293		1721		834		1549

		2113		1747		901		1404

		1834		1720		969		1390

		1959		1892		1214		1497

		1496		1724		1217		1314

		1157		1295		882		1316

		2502		1890		587		2449

		2171		2113		530		2182

		1899		1994		629		2107

		1276		2064		648		1850

		1529		2001		652		1825

		2423		2323		882		1778

		2140		2106		1098		1544

		1819		1539		769		1215

		1964		1789		1050		1341

		2126		1823		1101		1468

		2006		1596		1223		1230

		1730		1357		886		1194

		2144		2025		655		2342

		1981		2002		589		2178

		2115		2024		740		2001

		1272		1915		738		1916



Army

Navy

Air Force

Marines

Gross Achievements

Production Trends - All Services
Senior Volume



YTD

		7933		4068		2641		3181

		6110		4038		2606		2988

		6398		4148		2920		3146

		7362		4660		2921		3341

		6664		4421		3328		3013

		7784		4948		3093		3049

		5991		4542		2676		2779

		4776		4189		3085		2720

		6679		5909		3158		4049

		6942		6087		3423		3915

		7297		6206		2938		3900

		8131		5859		2536		3468

		6733		5252		2717		3393

		7272		5351		2993		3239

		7393		5024		2325		3028

		7870		4369		2856		2780

		8105		4976		3133		2860

		7481		5099		3226		2943

		6571		4463		3031		2571

		6737		4253		3579		2549

		8290		5855		3360		4165

		7334		5630		3966		3794

		8587		6053		3479		3801

		5755		5757				3622



Army

Navy

Air Force

Marines

Gross Achievements

Production Trends - All Services
Total Volume



ms99a

						FY99

						Army						Navy						Air Force						Marines

						Senior		Grad		Total		Senior		Grad		Total		Senior		Grad		Total		Senior		Grad		Total

				Oct		41.36%		48.12%		45.56%		25.49%		22.07%		23.36%		8.39%		15.50%		12.81%		24.76%		14.31%		18.27%

				Nov		37.71%		39.43%		38.73%		26.62%		24.88%		25.59%		12.05%		20.00%		16.74%		23.62%		15.68%		18.94%

				Dec		35.84%		41.46%		39.26%		26.90%		24.51%		25.45%		13.04%		17.90%		15.99%		24.21%		16.13%		19.30%

				Jan		34.27%		43.32%		40.27%		28.34%		24.04%		25.49%		14.61%		16.66%		15.97%		22.77%		15.98%		18.27%

				Feb		31.02%		43.49%		39.16%		29.09%		24.32%		25.98%		16.39%		17.58%		17.16%		23.51%		14.61%		17.70%

				Mar		29.85%		46.43%		40.73%		28.83%		24.36%		25.89%		18.50%		16.85%		17.42%		22.81%		12.37%		15.96%

				Apr		26.01%		42.19%		36.52%		29.98%		26.45%		27.69%		21.16%		17.61%		18.85%		22.85%		13.75%		16.94%

				May		24.88%		37.27%		33.26%		27.85%		29.80%		29.17%		18.97%		18.47%		18.63%		28.30%		14.46%		18.94%

				Jun		33.68%		33.98%		33.87%		25.44%		32.69%		29.96%		7.90%		20.32%		15.64%		32.97%		13.01%		20.53%

				Jul		31.03%		36.40%		34.53%		30.20%		30.32%		30.28%		7.58%		20.05%		15.71%		31.19%		13.22%		19.48%

				Aug		28.65%		38.02%		35.04%		30.08%		29.67%		29.80%		9.49%		19.68%		16.44%		31.78%		12.63%		18.73%

				Sep		21.86%		47.09%		39.87%		35.35%		26.07%		28.73%		11.10%		15.73%		14.40%		31.69%		11.11%		17.00%

		FY00		Oct		25.45%		43.71%		37.59%		33.31%		27.30%		29.32%		10.85%		15.82%		14.16%		30.38%		13.17%		18.94%

				Nov		32.72%		43.40%		39.14%		31.37%		27.10%		28.80%		11.91%		16.42%		14.62%		24.01%		13.08%		17.43%

				Dec		31.07%		45.48%		40.10%		30.57%		25.26%		27.25%		15.94%		16.41%		16.23%		22.42%		12.85%		16.42%

				Jan		34.05%		50.42%		45.38%		28.81%		23.58%		25.19%		14.40%		12.96%		13.41%		22.74%		13.04%		16.03%

				Feb		31.97%		48.53%		43.12%		29.12%		25.19%		26.47%		17.09%		14.27%		15.19%		21.83%		12.01%		15.22%

				Mar		32.62%		44.12%		40.10%		27.97%		26.99%		27.33%		16.89%		16.74%		16.79%		22.52%		12.15%		15.78%

				Apr		33.13%		42.36%		39.04%		26.36%		26.61%		26.52%		20.20%		18.59%		19.17%		20.31%		12.44%		15.28%

				May		33.48%		43.91%		40.66%		26.26%		25.40%		25.67%		17.15%		18.81%		18.29%		23.11%		11.88%		15.38%

				Jun		29.92%		41.74%		37.87%		28.26%		26.01%		26.75%		9.14%		19.86%		16.35%		32.68%		12.38%		19.03%

				Jul		29.35%		40.04%		36.45%		29.66%		27.14%		27.98%		8.73%		20.73%		16.70%		32.27%		12.09%		18.86%

				Aug		30.74%		41.68%		38.32%		29.42%		25.95%		27.01%		10.76%		20.78%		17.70%		29.08%		11.59%		16.96%

				Sep		21.78%		35.10%		30.92%		32.79%		30.08%		30.93%		12.63%		21.46%		18.69%		32.80%		13.36%		19.46%

						FY99		FY00

						12		0

						215710		0





ms99a

		0		0		0		0

		0		0		0		0

		0		0		0		0

		0		0		0		0

		0		0		0		0

		0		0		0		0

		0		0		0		0

		0		0		0		0

		0		0		0		0

		0		0		0		0

		0		0		0		0

		0		0		0		0

		0		0		0		0

		0		0		0		0

		0		0		0		0

		0		0		0		0

		0		0		0		0

		0		0		0		0

		0		0		0		0

		0		0		0		0



AR: 41.7%
NA:   7.1%
AF: 18.6%
MC: 32.6%

AR: 42.6%
NA:   7.4%
AF: 17.8%
MC: 32.2%

Army

Navy

Air Force

Marines

Market Share Percent

Production Trends - All Services
Total Volume



1Q00

		0.4811939747		0.2206820072		0.1549764347		0.1431475834

		0.3943465176		0.2488177128		0.2000214961		0.1568142734

		0.4146045854		0.2451267549		0.178971821		0.1612968387

		0.4331572867		0.2403862023		0.1666116521		0.1598448589

		0.434900054		0.2432018729		0.17576085		0.1461372231

		0.4642544034		0.2435641986		0.1684864908		0.1236949071

		0.4219072649		0.2645015956		0.1760840999		0.1375070396

		0.3726701679		0.2980125631		0.1847389558		0.1445783133

		0.3397592321		0.3269074345		0.2031885473		0.1301447861

		0.3640317412		0.3032198993		0.2005188463		0.1322295132

		0.3802211735		0.2966823977		0.1968021413		0.1262942875

		0.4708751202		0.2606814123		0.1573018272		0.1111416403

		0.4370538339		0.2730326699		0.1582262535		0.1316872428

		0.4339926609		0.2710104717		0.1642352099		0.1307616576

		0.4548051948		0.2526406926		0.1640692641		0.1284848485

		0.5041659723		0.2357940343		0.1296450592		0.1303949342

		0.4853394452		0.2518770252		0.1427329487		0.1200505809

		0.4411764706		0.2698961938		0.1674081397		0.1215191959

		0.4236265776		0.2660541945		0.1858760208		0.1244432071

		0.439094975		0.253968254		0.1881083925		0.1188283785



AR: 41.7%
NA:   7.1%
AF: 18.6%
MC: 32.6%

AR: 42.6%
NA:   7.4%
AF: 17.8%
MC: 32.2%

Army

Navy

Air Force

Marines

Market Share Percent

Production Trends - All Services
Graduate Volume



2Q00

		0.4135942953		0.254893036		0.083902291		0.2476103778

		0.3771048973		0.2661826047		0.1205005407		0.2362119574

		0.3584492731		0.2690323589		0.1303736126		0.2421447554

		0.3427412814		0.2833738848		0.1461476075		0.2277372263

		0.3101640453		0.2908844918		0.163876205		0.2350752579

		0.2985370314		0.2883267297		0.1850045718		0.2281316672

		0.2601286733		0.2997739524		0.2116153712		0.2284820031

		0.2488172043		0.2784946237		0.1896774194		0.2830107527

		0.3368336026		0.2544426494		0.0790253096		0.3296984383

		0.310320183		0.3020297313		0.0757575758		0.31189251

		0.2864685473		0.3007995173		0.0948861065		0.3178458289

		0.2185680027		0.3535457348		0.1109969168		0.3168893457

		0.2545363742		0.3331113701		0.1085400366		0.3038122191

		0.3271671618		0.3136645963		0.1190926276		0.2400756144

		0.3106852497		0.3057491289		0.1594076655		0.2241579559

		0.3405091726		0.2880943467		0.1439535754		0.2274429053

		0.3196614583		0.2911783854		0.1708984375		0.2182617188

		0.3261736729		0.2796870206		0.1689168457		0.2252224609

		0.3312964492		0.263583815		0.2019818332		0.2031379026

		0.3348171086		0.2626282175		0.1714728082		0.2310818657



AR: 41.7%
NA:   7.1%
AF: 18.6%
MC: 32.6%

AR: 42.6%
NA:   7.4%
AF: 17.8%
MC: 32.2%

Army

Navy

Air Force

Marines

Market Share Percent

Production Trends - All Services
Senior Volume



3Q00

		

		YTD FY99		Total		Grad		Senior				YTD FY99		Total		Grad		Senior

		Army		73,950		51,355		22,595				Army		37.86%		40.83%		32.48%

		Navy		53,231		33,725		19,506				Navy		27.25%		26.81%		28.04%

		Air Force		32,081		22,984		9,097				Air Force		16.42%		18.27%		13.08%

		Marines		36,085		17,716		18,369				Marines		18.47%		14.08%		26.40%

		Total		195,347		125,780		69,567						100.00%		100.00%		100.00%

		YTD FY00		Total		Grad		Senior				YTD FY00		Total		Grad		Senior

		Army		82,186		60,250		21,936				Army		40.19%		44.53%		31.69%

		Navy		54,919		34,865		20,054				Navy		26.85%		25.77%		28.97%

		Air Force		33,086		23,539		9,547				Air Force		16.18%		17.40%		13.79%

		Marines		34,322		16,637		17,685				Marines		16.78%		12.30%		25.55%

		Total		204,513		135,291		69,222						100.00%		100.00%		100.00%





3Q00

		0.3785571317

		0.2724945866

		0.1642257112

		0.1847225706



FY99 YTD Gross Volume 
(as of August)



4Q00

		0.4018619843

		0.2685354965

		0.1617794468

		0.1678230724



FY00 YTD Gross Volume 
(as of August)



annual

		73950		82186

		53231		54919

		32081		33086

		36085		34322



YTD FY99

YTD FY00



		Thru_M_FY		AR_GA		AR_SA		Ar_MS_GA		Ar_MS_SA		AF_GA		AF_SA		Af_MS_GA		Af_MS_SA		MC_GA		MC_SA		Mc_MS_GA		Mc_MS_SA		NA_GA		NA_SA		Na_MS_GA		Na_MS_SA		DOD_GA		DOD_SA		AR_VOL		AR_MS_V		AF_VOL		AF_MS_V		MC_VOL		MC_MS_V		NA_VOL		NA_MS_V		DOD_VOL

		1_99		8178		5904		36.79%		36.21%		5299		2232		23.84%		13.69%		3710		3892		16.69%		23.87%		5044		4278		22.69%		26.24%		22231		16306		27805		41.03%		10397		15.34%		12656		18.67%		16914		24.96%		67772

		1_00		10474		5223		44.36%		31.84%		4915		2426		20.82%		14.79%		3458		4103		14.65%		25.01%		5538		4786		23.46%		29.17%		23611		16406		29923		41.02%		10517		14.42%		12450		17.07%		20051		27.49%		72941

						GA MS		FY99		FY00		Difference																																										GA		1Q99		1Q00		Change		% Growth

						Army		36.79%		44.36%		7.57%																																										Army		8178		10474		2296		28.08%

						Navy		22.69%		23.46%		0.77%																																										Navy		5044		5538		494		9.79%

						Air Force		23.84%		20.82%		-3.02%																																										Air Force		5299		4915		-384		-7.25%

						Marine		16.69%		14.65%		-2.04%																																										Marine		3710		3458		-252		-6.79%

																																																						Total		22231		24385		2154		9.69%

						SA MS		FY99		FY00		Difference

						Army		36.21%		31.84%		-4.37%

						Navy		26.24%		29.17%		2.94%																																										SA		1Q99		1Q00		Change		% Growth

						Air Force		13.69%		14.79%		1.10%																																										Army		5904		5223		-681		-11.53%

						Marine		23.87%		25.01%		1.14%																																										Navy		4278		4786		508		11.87%

																																																						Air Force		2232		2426		194		8.69%

																																																						Marine		3892		4103		211		5.42%

																																																						Total		16306		16538		232		1.42%

						Oth MS		FY99		FY00		Difference

						Army		46.94%		44.43%		-2.51%

						Navy		25.97%		30.38%		4.41%

						Air Force		9.80%		9.92%		0.12%

						Marine		17.29%		15.27%		-2.02%																																										Others		1Q99		1Q00		Change		% Growth

																																																						Army		13723		14226		503		3.67%

																																																						Navy		7592		9727		2135		28.12%

																																																						Air Force		2866		3176		310		10.82%

																																																						Marine		5054		4889		-165		-3.26%

																																																						Total		29235		32018		2783		9.52%

						Vol MS		FY99		FY00		Difference

						Army		41.03%		41.02%		-0.00%

						Navy		24.96%		27.49%		2.53%

						Air Force		15.34%		14.42%		-0.92%

						Marine		18.67%		17.07%		-1.61%

																																																						Volume		1Q99		1Q00		Change		% Growth

																																																						Army		27805		29923		2118		7.62%

																																																						Navy		16914		20051		3137		18.55%

																																																						Air Force		10397		10517		120		1.15%

																																																						Marine		12656		12450		-206		-1.63%

																																																						Total		67772		72941		5169		7.63%
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		QTR_FY		AR_GR		AR_SR		Ar_MS_GR		Ar_MS_SR		AF_GR		AF_SR		Af_MS_GR		Af_MS_SR		MC_GR		MC_SR		Mc_MS_GR		Mc_MS_SR		NA_GR		NA_SR		Na_MS_GR		Na_MS_SR		DOD_GR		DOD_SR		AR_VOL		AR_MS_V		AF_VOL		AF_MS_V		MC_VOL		MC_MS_V		NA_VOL		NA_MS_V		DOD_VOL

		1_99		12981		7460		43.23%		38.33%		5310		2167		17.68%		11.14%		4605		4710		15.34%		24.20%		7130		5124		23.75%		26.33%		30026		19461		20441		41.31%		7477		15.11%		9315		18.82%		12254		24.76%		49487

		1_00		15306		6092		44.20%		30.01%		5614		2632		16.21%		12.96%		4513		5147		13.03%		25.35%		9197		6430		26.56%		31.67%		34630		20301		21398		38.95%		8246		15.01%		9660		17.59%		15627		28.45%		54931

						Grad MS		FY99		FY00		Difference																																										Grad		1Q99		1Q00		Change		% Growth

						Army		43.23%		44.20%		0.97%																																										Army		12981		15306		2325		17.91%

						Navy		23.75%		26.56%		2.81%																																										Navy		7130		9197		2067		28.99%

						Air Force		17.68%		16.21%		-1.47%																																										Air Force		5310		5614		304		5.73%

						Marine		15.34%		13.03%		-2.30%																																										Marine		4605		4513		-92		-2.00%

																																																						Total		30026		34630		4604		15.33%

						SR MS		FY99		FY00		Difference

						Army		38.33%		30.01%		-8.32%

						Navy		26.33%		31.67%		5.34%																																										SR		1Q99		1Q00		Change		% Growth

						Air Force		11.14%		12.96%		1.83%																																										Army		7460		6092		-1368		-18.34%

						Marine		24.20%		25.35%		1.15%																																										Navy		5124		6430		1306		25.49%

																																																						Air Force		2167		2632		465		21.46%

																																																						Marine		4710		5147		437		9.28%

																																																						Total		19461		20301		840		4.32%

						Oth MS		FY99		FY00		Difference

						Army		0.00%		0.00%		0.00%

						Navy		0.00%		0.00%		0.00%

						Air Force		0.00%		0.00%		0.00%

						Marine		0.00%		0.00%		0.00%																																										Others		1Q99		1Q00		Change		% Growth

																																																						Army		0		0		0		0.00%

																																																						Navy		0		0		0		0.00%

																																																						Air Force		0		0		0		0.00%

																																																						Marine		0		0		0		0.00%

																																																						Total		0		0		0		0.00%

						Vol MS		FY99		FY00		Difference

						Army		41.31%		38.95%		-2.35%

						Navy		24.76%		28.45%		3.69%

						Air Force		15.11%		15.01%		-0.10%

						Marine		18.82%		17.59%		-1.24%

																																																						Volume		1Q99		1Q00		Change		% Growth

																																																						Army		20441		21398		957		4.68%

																																																						Navy		12254		15627		3373		27.53%

																																																						Air Force		7477		8246		769		10.28%

																																																						Marine		9315		9660		345		3.70%

																																																						Total		49487		54931		5444		11.00%
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1Q99 Volume Market Share
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1Q00 Volume Market Share



		20441		12254		7477		9315

		21398		15627		8246		9660



Army
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		QTR_FY		AR_GA		AR_SA		Ar_MS_GA		Ar_MS_SA		AF_GA		AF_SA		Af_MS_GA		Af_MS_SA		MC_GA		MC_SA		Mc_MS_GA		Mc_MS_SA		NA_GA		NA_SA		Na_MS_GA		Na_MS_SA		DOD_GA		DOD_SA		AR_VOL		AR_MS_V		AF_VOL		AF_MS_V		MC_VOL		MC_MS_V		NA_VOL		NA_MS_V		DOD_VOL

		2_99		15904		5906		44.46%		31.68%		6085		3084		17.01%		16.55%		5112		4291		14.29%		23.02%		8670		5359		24.24%		28.75%		35771		18640		21810		40.08%		9169		16.85%		9403		17.28%		14029		25.78%		54411

		2_00		17547		5909		47.69%		32.82%		5394		2920		14.66%		16.22%		4559		4024		12.39%		22.35%		9293		5151		25.26%		28.61%		36793		18004		23456		42.81%		8314		15.17%		8583		15.66%		14444		26.36%		54797

						GR MS		FY99		FY00		Difference																																										Grad		2Q99		2Q00		Change		% Growth

						Army		44.46%		47.69%		3.23%																																										Army		15904		17547		1643		10.33%

						Navy		24.24%		25.26%		1.02%																																										Navy		8670		9293		623		7.19%

						Air Force		17.01%		14.66%		-2.35%																																										Air Force		6085		5394		-691		-11.36%

						Marine		14.29%		12.39%		-1.90%																																										Marine		5112		4559		-553		-10.82%

																																																						Total		35771		36793		1022		2.86%

						SR MS		FY99		FY00		Difference

						Army		31.68%		32.82%		1.14%

						Navy		28.75%		28.61%		-0.14%																																										SR		2Q99		2Q00		Change		% Growth

						Air Force		16.55%		16.22%		-0.33%																																										Army		5906		5909		3		0.05%

						Marine		23.02%		22.35%		-0.67%																																										Navy		5359		5151		-208		-3.88%

																																																						Air Force		3084		2920		-164		-5.32%

																																																						Marine		4291		4024		-267		-6.22%

																																																						Total		18640		18004		-636		-3.41%

						Oth MS		FY99		FY00		Difference

						Army		0.00%		0.00%		0.00%

						Navy		0.00%		0.00%		0.00%

						Air Force		0.00%		0.00%		0.00%

						Marine		0.00%		0.00%		0.00%																																										Others		2Q99		2Q00		Change		% Growth

																																																						Army		0		0		0		0.00%

																																																						Navy		0		0		0		0.00%

																																																						Air Force		0		0		0		0.00%

																																																						Marine		0		0		0		0.00%

																																																						Total		0		0		0		0.00%

						Vol MS		FY99		FY00		Difference

						Army		40.08%		42.81%		2.72%

						Navy		25.78%		26.36%		0.58%

						Air Force		16.85%		15.17%		-1.68%

						Marine		17.28%		15.66%		-1.62%

																																																						Volume		2Q99		2Q00		Change		% Growth

																																																						Army		21810		23456		1646		7.55%

																																																						Navy		14029		14444		415		2.96%

																																																						Air Force		9169		8314		-855		-9.32%

																																																						Marine		9403		8583		-820		-8.72%

																																																						Total		54411		54797		386		0.71%
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1Q00 Volume Market Share



		21810		14029		9169		9403
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		QTR_FY		AR_GA		AR_SA		Ar_MS_GA		Ar_MS_SA		AF_GA		AF_SA		Af_MS_GA		Af_MS_SA		MC_GA		MC_SA		Mc_MS_GA		Mc_MS_SA		NA_GA		NA_SA		Na_MS_GA		Na_MS_SA		DOD_GA		DOD_SA		AR_VOL		AR_MS_V		AF_VOL		AF_MS_V		MC_VOL		MC_MS_V		NA_VOL		NA_MS_V		DOD_VOL

		3_99		12291		5155		37.63%		28.91%		6168		2686		18.89%		15.07%		4469		5079		13.68%		28.49%		9731		4909		29.80%		27.53%		32659		17829		17446		34.55%		8854		17.54%		9548		18.91%		14640		29.00%		50488

		3_00		15718		5880		42.59%		31.98%		7072		2764		19.16%		15.03%		4519		4766		12.25%		25.92%		9593		4978		26.00%		27.07%		36902		18388		21598		39.06%		9836		17.79%		9285		16.79%		14571		26.35%		55290

						GR MS		FY99		FY00		Difference																																										Grad		3Q99		3Q00		Change		% Growth

						Army		37.63%		42.59%		4.96%																																										Army		12291		15718		3427		27.88%

						Navy		29.80%		26.00%		-3.80%																																										Navy		9731		9593		-138		-1.42%

						Air Force		18.89%		19.16%		0.28%																																										Air Force		6168		7072		904		14.66%

						Marine		13.68%		12.25%		-1.44%																																										Marine		4469		4519		50		1.12%

																																																						Total		32659		36902		4243		12.99%

						SR MS		FY99		FY00		Difference

						Army		28.91%		31.98%		3.06%

						Navy		27.53%		27.07%		-0.46%																																										SR		3Q99		3Q00		Change		% Growth

						Air Force		15.07%		15.03%		-0.03%																																										Army		5155		5880		725		14.06%

						Marine		28.49%		25.92%		-2.57%																																										Navy		4909		4978		69		1.41%

																																																						Air Force		2686		2764		78		2.90%

																																																						Marine		5079		4766		-313		-6.16%

																																																						Total		17829		18388		559		3.14%

						Oth MS		FY99		FY00		Difference

						Army		0.00%		0.00%		0.00%

						Navy		0.00%		0.00%		0.00%

						Air Force		0.00%		0.00%		0.00%

						Marine		0.00%		0.00%		0.00%																																										Others		3Q99		3Q00		Change		% Growth

																																																						Army		0		0		0		0.00%

																																																						Navy		0		0		0		0.00%

																																																						Air Force		0		0		0		0.00%

																																																						Marine		0		0		0		0.00%

																																																						Total		0		0		0		0.00%

						Vol MS		FY99		FY00		Difference

						Army		34.55%		39.06%		4.51%

						Navy		29.00%		26.35%		-2.64%

						Air Force		17.54%		17.79%		0.25%

						Marine		18.91%		16.79%		-2.12%

																																																						Volume		3Q99		3Q00		Change		% Growth

																																																						Army		17446		21598		4152		23.80%

																																																						Navy		14640		14571		-69		-0.47%

																																																						Air Force		8854		9836		982		11.09%

																																																						Marine		9548		9285		-263		-2.75%

																																																						Total		50488		55290		4802		9.51%
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		QTR_FY		AR_GA		AR_SA		Ar_MS_GA		Ar_MS_SA		AF_GA		AF_SA		Af_MS_GA		Af_MS_SA		MC_GA		MC_SA		Mc_MS_GA		Mc_MS_SA		NA_GA		NA_SA		Na_MS_GA		Na_MS_SA		DOD_GA		DOD_SA		AR_VOL		AR_MS_V		AF_VOL		AF_MS_V		MC_VOL		MC_MS_V		NA_VOL		NA_MS_V		DOD_VOL

		4_99		17024		5346		40.67%		27.47%		7712		1807		18.42%		9.28%		5144		6139		12.29%		31.54%		11981		6171		28.62%		31.71%		41861		19463		22370		36.48%		9519		15.52%		11283		18.40%		18152		29.60%		61324

		4_00		16308		5368		39.14%		27.57%		8738		2067		20.97%		10.62%		5122		6095		12.29%		31.30%		11499		5941		27.60%		30.51%		41667		19471		21676		35.45%		10805		17.67%		11217		18.35%		17440		28.53%		61138

						GR MS		FY99		FY00		Difference																																										Grad		4Q99		4Q00		Change		% Growth

						Army		40.67%		39.14%		-1.53%																																										Army		17024		16308		-716		-4.21%

						Navy		28.62%		27.60%		-1.02%																																										Navy		11981		11499		-482		-4.02%

						Air Force		18.42%		20.97%		2.55%																																										Air Force		7712		8738		1026		13.30%

						Marine		12.29%		12.29%		0.00%																																										Marine		5144		5122		-22		-0.43%

																																																						Total		41861		41667		-194		-0.46%

						SR MS		FY99		FY00		Difference

						Army		27.47%		27.57%		0.10%

						Navy		31.71%		30.51%		-1.19%																																										SR		4Q99		4Q00		Change		% Growth

						Air Force		9.28%		10.62%		1.33%																																										Army		5346		5368		22		0.41%

						Marine		31.54%		31.30%		-0.24%																																										Navy		6171		5941		-230		-3.73%

																																																						Air Force		1807		2067		260		14.39%

																																																						Marine		6139		6095		-44		-0.72%

																																																						Total		19463		19471		8		0.04%

						Oth MS		FY99		FY00		Difference

						Army		0.00%		0.00%		0.00%

						Navy		0.00%		0.00%		0.00%

						Air Force		0.00%		0.00%		0.00%

						Marine		0.00%		0.00%		0.00%																																										Others		4Q99		4Q00		Change		% Growth

																																																						Army		0		0		0		0.00%

																																																						Navy		0		0		0		0.00%

																																																						Air Force		0		0		0		0.00%

																																																						Marine		0		0		0		0.00%

																																																						Total		0		0		0		0.00%

						Vol MS		FY99		FY00		Difference
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						Air Force		15.52%		17.67%		2.15%
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																																																						Air Force		9519		10805		1286		13.51%

																																																						Marine		11283		11217		-66		-0.58%

																																																						Total		61324		61138		-186		-0.30%
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		FY99		58200		23867		41.48%		31.66%		25275		9744		18.01%		12.92%		19330		20219		13.78%		26.82%		37512		21563		26.73%		28.60%		140317		75393		82067		38.05%		35019		16.23%		39549		18.33%		59075		27.39%		215710
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						GR MS		FY99		FY00		Difference																																										Grad		4Q99		4Q00		Change		% Growth

						Army		41.48%		43.25%		1.78%																																										Army		58200		64879		6679		11.48%

						Navy		26.73%		26.39%		-0.34%																																										Navy		37512		39582		2070		5.52%

						Air Force		18.01%		17.88%		-0.13%																																										Air Force		25275		26818		1543		6.10%

						Marine		13.78%		12.48%		-1.30%																																										Marine		19330		18713		-617		-3.19%

																																																						Total		140317		149992		9675		6.90%

						SR MS		FY99		FY00		Difference

						Army		31.66%		30.52%		-1.13%

						Navy		28.60%		29.54%		0.94%																																										SR		4Q99		4Q00		Change		% Growth

						Air Force		12.92%		13.63%		0.71%																																										Army		23867		23249		-618		-2.59%

						Marine		26.82%		26.30%		-0.52%																																										Navy		21563		22500		937		4.35%

																																																						Air Force		9744		10383		639		6.56%

																																																						Marine		20219		20032		-187		-0.92%

																																																						Total		75393		76164		771		1.02%

						Oth MS		FY99		FY00		Difference

						Army		0.00%		0.00%		0.00%

						Navy		0.00%		0.00%		0.00%

						Air Force		0.00%		0.00%		0.00%

						Marine		0.00%		0.00%		0.00%																																										Others		4Q99		4Q00		Change		% Growth

																																																						Army		0		0		0		0.00%

																																																						Navy		0		0		0		0.00%

																																																						Air Force		0		0		0		0.00%

																																																						Marine		0		0		0		0.00%

																																																						Total		0		0		0		0.00%

						Vol MS		FY99		FY00		Difference

						Army		38.05%		38.97%		0.92%

						Navy		27.39%		27.45%		0.06%

						Air Force		16.23%		16.45%		0.21%

						Marine		18.33%		17.13%		-1.20%

																																																						Volume		4Q99		4Q00		Change		% Growth

																																																						Army		82067		88128		6061		7.39%

																																																						Navy		59075		62082		3007		5.09%

																																																						Air Force		35019		37201		2182		6.23%

																																																						Marine		39549		38745		-804		-2.03%

																																																						Total		215710		226156		10446		4.84%
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		Achieved		4839		5049		435		7023		4701		4150		3383		4152		6726		6141		9268		8774		64641				FY99		908																										3-Yr Ave		420																										Contract Forward		537

		DEP		5446		5660		475		8373		5300		4619		3967		4972		9221		9160		11807		10872		79872						908		4129																										420		3906																										537		4300

		Over/Under		-161		-1951		-65		-877		-1799		-2150		-2817		-2348		-374		-2559		-332		74		-15359						908		4129		287																								420		3906		282																								537		4300		200

		Blank Cells																												Grad		6,718		908		4129		287		1162																		Grad		6,824		420		3906		282		1890																		Grad		8,659		537		4300		200		1079

																																67.2%		908		4129		287		1162		108																		68.2%		420		3906		282		1890		202																		86.6%		537		4300		200		1079		1128

																														Senior		3,282		908		4129		287		1162		108		14														Senior		3,176		420		3906		282		1890		202		37														Senior		1,341		537		4300		200		1079		1128		493

																																32.8%		908		4129		287		1162		108		14		6														31.8%		420		3906		282		1890		202		37		12														13.4%		537		4300		200		1079		1128		493		493

																																		908		4129		287		1162		108		14		6		104														420		3906		282		1890		202		37		12		75														537		4300		200		1079		1128		493		493		429

																																		908		4129		287		1162		108		14		6		104		717												420		3906		282		1890		202		37		12		75		687												537		4300		200		1079		1128		493		493		429		543
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																																		908		4129		287		1162		108		14		6		104		717		1679		726								420		3906		282		1890		202		37		12		75		687		1471		929								537		4300		200		1079		1128		493		493		429		543		413		385

																																		908		4129		287		1162		108		14		6		104		717		1679		726		161						420		3906		282		1890		202		37		12		75		687		1471		929		91						537		4300		200		1079		1128		493		493		429		543		413		385		0

																																Percent		9.1%		41.3%		2.9%		11.6%		1.1%		0.1%		0.1%		1.0%		7.2%		16.8%		7.3%		1.6%						4.2%		39.1%		2.8%		18.9%		2.0%		0.4%		0.1%		0.8%		6.9%		14.7%		9.3%		0.9%						5.4%		43.0%		2.0%		10.8%		11.3%		4.9%		4.9%		4.3%		5.4%		4.1%		3.9%		0.0%

				Total				In an for the FY

		Seniors		25,447		26.3%		18,410		23.5%

		Grads		71,426		73.7%		59,938		76.5%

		Total		96,872				78,348
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