UNCLASSIFIED

DRAFT



Re-engineering Army Recruiting: Expanding the Two-Year 

Term of Service Option On Army Force Readiness












MAJ John Halstead 

Mr. Jack Shacklett

COL Greg H. Parlier

Mr. Scott Simpkins

United States Army Recruiting Command

1307 Third Ave

 Ft. Knox, KY  40121

(502) 626-1066

FAX: (502) 626-0906

john-halstead@us.army.mil











Military Manpower System

The Army and the All Volunteer Force (AVF)



ABSTRACT 

The study explores the impact of increasing the percentage of two-year term of service (TOS) enlistments on Army recruiting effectiveness. The two-year TOS enlistment has traditionally been minimized in favor of a longer TOS due to the fixed costs of training new recruits. However, two-year TOS may provide as great a return on training investment as three- and four- year TOS. Additionally, the Individual Ready Reserve (IRR), a resource of trained personnel for national emergencies, will increase if the two-year TOS leads to more enlistees honorably completing their contract. To analyze the two-year TOS impact, current enlistee TOS selections as well as training and first term enlistment attrition rates were extracted from historic data. This data defines transition probabilities in a Markov decision matrix and a process flow simulation. The results allow examination of the long-term effect of increasing the percentage of two-year TOS on Army enlistments, overall force readiness, and implications for civil-military relations in American society.

Introduction

General Maxwell Thurman, in On Being All You Can Be: Past, Present, and Future, relates that quality recruits are imperative for the future Army.  As college-bound prospects possess the quality required for the future Army, making enlistment and college a sequential process instead of mutually exclusive options became a goal of the Army. The major programs for inducing enlistments from the college market were educational incentives and reduced time between high school and college. Thus the Army College Fund and two-year enlistments became the major incentives for the college-bound market. This two-year enlistment strategy was targeted at the harder-to-fill combat arms seats which also had the shortest training time. Scholarships of $17,000 were made available to enlistees after completing two-years of service.

In the late 1990’s the United States Army took a new perspective on recruiting the youth market; removing the mystique that serving the Army and going to college were mutually exclusive. The two-year TOS enlistment spearheaded an increased college market penetration and opened previously unrealized opportunities for college bound  quality recruits. Trends in enlistee attrition indicate that two-year enlistees honorably complete their term of service more often than three- and four- year enlistees. This study explores the impacts of an increased percentage of two-year term of service (TOS) enlistments on the Army and American society. The Army’s goals for increasing the percentage are to substantially penetrate a growing college bound market, decrease first term attrition, increase the quality of the career force and rebuild a dangerously depleted IRR pool.  Also a socio-cultural goal is to close an increasing civil-military gap in society and reconnect America’s Army with America.

Currently, the majority of contracts offered to first term enlistees are three to four years in length for two simple reasons.  One, the Army’s allocation of two-year TOS commitments remains less than three and four year TOS commitments; currently only 7.5% of all accession contracts may be 2 year TOS. Two, the two-year TOS is further restricted by limiting the offer to applicants scoring in the upper half on the Armed Services Vocational Aptitude Battery (ASVAB).  Additionally, a common perception is that guidance counselors will sell a prospect, who may be initially disposed to select a two-year TOS contract, a three or four year TOS commitment by offering larger signing bonuses or other incentives accompanying longer terms of service.

Problem Statement

The current paradigm is that three and four year TOS give a greater return on recruiting and training investment and total Army strength because  the recruit serves longer. Reality is that three and four year TOS recruits attrit (leave the Army before completing their TOS) at the rate of 40.5 percent.

The new paradigm is that 2 year TOS recruits bring a better rate of return on both recruiting and training costs, and total Army strength because they attrit at the lower rate of 25 percent. 

Two-year TOS attrition is approximately half the three and four year TOS which leads to the supposition that cost for training and recruiting and benefit to total Army strength should be equal.

Potential Positive aspects of a two-year commitment are: 

· A decrease in first term attrition 

· Potential to increase the career force’s quality by increasing enlistments from the HS graduate and college markets 

· Potential to reduce pressure on the Prior Service/Trained Ready Reserve (TRR)

· Potential to significantly increase college penetration 

· Potential for re-building the IRR pool and reconnect America’s Army with America

Potential Negative aspects of a two-year commitment are: 

· Potential decline in return on investment.

· Potential decline in quality career enlisted force 

· The two-year TOS enlistee will not re-enlist and will not serve in active status long enough for the individual to become a useful asset to their unit and the Army

Specific Trends

Insert comments on the competition dynamic

The culminating effect of the negative aspects has national security implications. If the Army doesn’t retain quality personnel, the career force quality will decrease.  The assumption made with this argument is that those opting for a two-year TOS commitment will not reenlist. Quality, like weapons system and information technology development, helps explain the tremendous battlefield overmatch capabilities the United States armed forces have enjoyed in recent armed conflict, like Desert Storm and Kosovo. In fact, much of the American Army’s success in this past century is the result of a quality force. Without quality, American soldiers could not field complex weapons systems nor would they perform as well in combat. 

Figure 1 refers to the propensity of the prime market to consider a two-year TOS. The synergistic effects of world class weapons like the M1A1 tank, information systems such as global positioning systems, and growing soldier competency demands  mandate the imperative for quality recruiting. 

[image: image1.wmf]Enlistment

Period

Most Likely

to

Consider

Army

Least

Likely

to

Consider

Arm

y

2 Year

Enlistment

38.2

%

52.0

%

3 Year

Enlistment

30.1

%

30.7

%

4 Year

Enlistment

4.1

%

3.1

%

5 Year

Enlistment

-

20.6%

-

31.0%

6 Year

-

-


[image: image2.wmf]Incentives

(

actual taker numbers)

0

5,000

10,000

15,000

20,000

25,000

30,000

35,000

40,000

88

89

90

91

92

93

94

95

96

97

98

99

0

Total

EB

ACF

EB&ACF

LRP


Figure 1. Propensity for Shorter TOS in the Quality Market

Potential Gains 

A two-year term of enlistment has tremendous potential to significantly increase the Army’s college and graduate penetration thereby increasing the overall force quality. The Youth Attitude Tracking Survey strongly suggests that shorter terms of service are much more desirable then longer ones. Applicants with college prefer a two-year TOS commitment over three or four-year TOS according to Dr. Charles Moskos of Northwestern University in his 2001 study “What Ails the All-Volunteer Force: An Institutional Perspective.” A two-year TOS commitment may be especially desirable to a college graduate or college student seeking a break from the typical academic to work-force paradigm. Dr. Moskos, in independent studies conducted on his undergraduate students, confirms a shorter service preference among college students. Unfortunately, recent historical production analysis cannot be used to determine the market’s attitude towards a two-year TOS.  Two-year TOS are limited to 7.5% of all accession missions and not all Military Occupational Specialties offer two-year TOS.  Just as you can’t sell what you don’t offer, you can’t track the market’s response to something you do not significantly offer.
  If a two-year TOS commitment attracts more college graduates and students because it’s a more desirable product, the Army gains personnel who likely score higher on aptitude tests and the Army’s quality increases.  


Placing a heavier proportion of enlistment on a two-year TOS commitment opposed to longer terms of service should decrease the Army’s first term attrition. Currently, the Active Army Military Manpower Program (AAMMP) estimates the two-year commitment’s first term attrition as 25.2% while the three to four year commitment’s first term attrition is estimated at 40.5%.  The gap between the terms of enlistment is another confirmation of a youth attitude preferring shorter terms of service.
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A heavier proportion of two-year TOS may also decrease the attrition that occurs when an applicant is in the delayed entry program (DEP).  Applicants with some college and applicants who graduate with college are less likely to attrit from the DEP than those without any college. In fact, college degree applicants have the least amount of DEP attrition.  Continuing with the premise that a shorter term of service appeals to the college and grad market, a two-year TOS also has the potential to reduce DEP attrition, thereby improving the in flow of new soldiers into the training base.  The systemic result of decreasing attrition prior to training and while in the Army is a potential reduction in the accession mission to maintain the current Army force strength.
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Figure 2. Delayed Entry Program Attrition

By appealing to the Graduate and College markets, the Army also has the potential to smooth the accession flow, thereby, reducing the summer surge.  The Army has an interest in smoothing the summer surge for both compelling resource issues and Army inculcation issues.  The summer surge creates drill sergeant shortages throughout the Army.  Even with Army Reserve drill sergeants, the Army is unable to timely train its enlistees.  In addition to a strained training base, the summer surge creates hold-unders, those enlistees shipped to a training installation and not trained until a drill sergeant cadre is free to train them.  Because of limited drill sergeant resources, hold-unders are often poorly lead and managed, given remedial tasks (since they aren’t trained), and, consequently, many experience “buyer’s remorse.”   “Buyer’s remorse” can counter the Army’s effort within Basic Training to inculcate the trainee with Army Core Values and the essential combat skills taught in basic training.  

The summer surge occurs from an imbalance within the Army’s dual markets, graduate and college vs. recent high school graduates.  The summer surge enlistee cohort is traditionally comprised more from recent high school graduate than college or graduate.  If the two-year TOS does appeal to the college and graduate market, then the dual market has a better chance of balancing.  Balancing occurs when the Army can access new soldiers through out the year.  These dynamics create a reduction in the summer surge.



Figure 3. Reducing the Summer Surge

Regardless if a two-year commitment soldier elects to re-enlist or departs at the completion of the term, the Army’s Individual Ready Reserve (IRR) will increase.  This is a simple function of the shorter term of service’s attrition rate, which is significantly smaller than longer terms of service.  By fulfilling their obligation, the soldier receives an honorable discharge and is eligible for the IRR.  Those who depart prior to their obligation do not receive an honorable discharge and are, thereby, ineligible for the IRR.  The IRR pool has been decreasing at an alarming rate. Projected Fiscal Year 2002 IRR strength is 114,000 enlisted soldiers (Chart 1).
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Chart 1. Decline in the IRR Pool

Additionally, reserve recruiting relies heavily on prior service soldiers who are members of the IRR. Given the current, decreasing trend in the IRR pool, the reserve market is also becoming increasingly more restrictive. Consequently, although the reserve market is declining, the mission to recruit within the market is growing. With an increased IRR pool, there is potential to reduce pressure on the prior service (PS) and trained ready reserve (TRR) markets for reserve recruiting.  
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The last potential gain addresses national societal concerns of reconnecting the American Army with the American people.  A two-year TOS, because of less attrition and regardless of re-enlistment, has the potential to produce more veterans with honorable discharges, whether retired from the career force or not.  This effect could address in part the perception of a widening civil-military gap in American society.

Insert comments on the millenial generation (I’m not sure these comments are necessary)

Generating an alternative concept – investing in america’s youth

Insert comments about the ACF
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Chart 2. Erosion of the ACF

Production Analysis 

Analysis of data through Fiscal Year 2000 is summarized in Chart 3. Retention and attrition data for three- and four-year, and five- and six-year enlistments are combined under current data collection. Note that as One Station Unit Training (OSUT) is only offered mainly for combat arms, these are the percentages of enlistees entering combat arms. Attrition is defined for this chart as those not completing their TOS while retention refers to those enlisting again after completion of their first TOS.

Chart 3. Current Analysis of Enlistment TOS, Training, Attrition, and Retention

Attaining a Return on Investment 

Of interest is that 75% of the two-year TOS soldiers complete their service compared to 60% of the three- and four-year soldiers, which impacts available man-years. Consider 1000 recruits enlisting for four years. Sixty percent of these soldiers complete the TOS for a result of 2400 man-years. Compare the four-year TOS man-years to a two-year TOS where 75% complete TOS for 1500 man-years. It follows that in four years, with one cohort of four-year TOS versus two cohorts of two-year TOS the four-year yields 2400 man-years while the two-year yields 3000 man-years—a 25% increase over the four-year TOS. 

However, the effective man-years relates to the amount of the enlistment that is actually spent in an operational unit instead of in training. As BCT and AIT combined averages to 19.9 weeks and OSUT is 14.6 weeks, soldiers training through OSUT have a 5 week advantage in effective man-years. Considering that 37.35% of two-year and 17.94% four-year TOS soldiers attend OSUT, two-year TOS soldiers have an increased advantage in man-years.

A cost is incurred for training each soldier even if the soldier does not complete training. Assume all enlistees complete their term of service for our hypothetical 1000 four-year TOS soldiers and 2000 two-year TOS soldiers; the training cost for two-year TOS is $37,367 per man-year versus $33,693 for four-year TOS. However, attrition makes the cost per effective man-year $49,823 for two-year TOS versus $56,155 for four-year TOS. 
Can it be inferred that the simple example above holds true for future  accession goals? If the attrition and training selection percentages remain the same, can the Army substantially penetrate the college and graduate market (quality recruits), reduce pressure on the Prior Service and Individual Ready Reserve pool, decrease first term attrition, increase the quality of the career force, and rebuild a dangerously depleting IRR pool?

In 1989 the Army introduced the “2+2+4” program as a pilot project to study the effects of reduced enlistment time coupled with post-service educational benefits. Billed as a controlled experiment of short duration and evaluated by RAND, the 2+2+4 program established the direct relationship between two-year TOS and penetrating the quality market. The program channeled recruits into hard-to-fill non-combat  skills increasing the share of enlistees into those jobs by three percent. The analysis indicated that the program did attract additional high-quality recruits into the Army. 

In Manning the Total Force, Charles Moskos suggests that the Army adopt a two track system. In this system there would be a citizen-soldier track and a professional soldier track. The citizen-soldier track would receive less benefits and serve a two-year term of enlistment. The citizen soldier would be assigned to combat arms or manual, low-technical positions and receive a generous college fund incentive upon completion of their term of service. The professional soldier would receive higher pay, training, and benefits with continuing education beginning at the E-5 rank. The two-track system predicts decreased attrition in the combat Military Occupational Specialties (MOS’s) due to the shorter enlistments. To support this prediction, Moskos refers to the anomaly of college graduates enlisting for the two-year TOS rather than taking a commission and serving for a four-year commitment. The two-year option also increases the IRR and makes more individuals available for the active reserve.

Army Research Institute (ARI) released The Impact of the Army’s Two-year Enlistment Option in 1986. Horne, Pliske, and Gilroy concluded that “the two-year enlistment option is a valuable incentive that attracts high quality recruits.” The research was based on a survey of recruits at reception stations. The survey asked whether the recruit would have enlisted if the two-year enlistment was not available. The result was that willingness to enlist for longer than two-years decreased in proportion to quality level. The study suggested that training costs would be less, even though a four-year TOS would provide more years for the cost of initial training. The cost saving of the two-year TOS could be realized by an increase in soldiers extending tours. Additionally, the two-year TOS could reduce the amount of incentives and bonuses necessary to attract enlistees to longer terms of service. Finally, the study suggests that the two-year TOS allows the Army to favorably compete with the other services that do not offer a two-year TOS.

Asch and Dertouzos, in Educational Benefits Versus Enlistment Bonuses: A Comparison of Recruiting Options, relate the effect of educational benefits and bonuses as enlistment incentives. The study used cohort data from the Defense Manpower Data Center. Results indicate that educational benefits lead to an increased enlistment supply by providing increased incentive for enlistees to complete their TOS. Also, according to the report, the probability an individual joins the Selected Reserves increases with educational benefits. Conversely, enlistees with educational benefits are also more likely to separate upon completion of their first TOS. Enlistees with a bonus incentive tended to have a higher retention rate than those with educational benefits. However, the larger number of education benefit enlistees retained exceeded the bonus enlistees. Of particular note, the educational bonus is scaled to increase for longer terms of service and enlistment bonuses were not offered for two-year TOS.

Modeling the concept

Two analytic approaches are used.  A stochastic decision process, a Markov Chain, models the impact of three distinctly different TOS commitment allocations.  A simulation, using SimProcess software, simulates TOS commitment allocations.  The three allocations are:


(1) The current “ground truth” represents FY00 attrition and TOS mix.  It serves as the base case for comparison.  


(2) The second scenario equalizes the two-year TOS allocation with the three- and four-year TOS allocation.  


(3) The last scenario fully allocates two-year term of service to determine an accession mission that matches the estimated RA enlisted strength and the cohort career peak.
 Term of  Service Dynamic Systems Model
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Term of Service Dynamic Systems Model

Developed by: USAREC, PAE-SMD

  The Term of Service Dynamic Systems Model is a Visual Basic Application that uses two Markov Chains for what-if-analysis.  One Markov Chain was constructed to replicate the FY00 year cohort group using FY00 attrition data.  This model serves as the base case for what-if-analysis comparison.  The other model, again using FY00 attrition data, allows the decision maker what-if-analysis.  The decision maker can change the accession mission and the term of service mix.  For the purpose of the study, the accession mission remained constant at 80,000 soldiers.


A Markov Chain reflects the various career states and career decisions a prospect and, later, a soldier experiences within his or her life.  For this model, the states are the prospects’ home, alternative careers (college, work force, and DOD(-)), first term of service, the attrition pool, the career soldier, the IRR, and the GAP.  Three of the states are absorbing states, once a person is within an absorbing state they do not leave the state.  The absorbing states measure the change, difference between TOS allocations.  The other states allow for movement from a current state into another state.  This capability allows a Markov Chain to be a realistic and powerful dynamic systems model.  The attrition pool state, an absorbing state, contains those first term soldiers who do not complete their first term of service and are discharged without honorable discharges.  Lacking an honorable discharge, personnel within the attrition pool don’t qualify for the IRR.  Alternative careers state, another absorbing state, measures the percent of the military eligible American society that do not serve in the Army.  The GAP state, the last absorbing state, measures the percent of the military available American society who honorably served in the Army.  Figure 2 provides a general schematic of the Markov chain model used to analyze the different term of service mixes.


The results from the model provide a reasonable comparison between the terms of service mix used in FY00 and any other term of service mix.  For the purpose of the study, three mixes were investigated, although numerous are capable with the model.  The FY00 results are provided as a base case and for comparison.  The next term of service mix compares the opposite of FY00; it exchanges the two-year term of service ratio with the three to four year term of service ratio.  The last mix places the majority of term of service contracts within the two-year term of service, eliminates the five to six year term of service, and places the remaining ratio of contracts in the three to four year term of service.

Figure 4. Markov Chain

The model measures:
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The differences between estimated RA enlisted end-strength

· A year group cohort’s career Army peak

· A year group cohort’s GAP between those who have honorably served the Army and those who haven’t

· The cohort’s attrition pool

· The cohort’s IRR peak

· The estimated total IRR pool

· An estimate of the available military population who did not serve in the Army.

SimProcess Term of Service Model

SimProcess is a process flow simulation with activities occurring at nodes and branching based on probabilities or attributes. The model is grouped into four main process groups. The first group branches based on the prime market’s decisions to enlist in the Army for a specific TOS. The second process group models the decisions for Military Occupational Specialty (MOS) which translates into OSUT or BCT/AIT training. The third process is either attrition or completion of the TOS. The fourth process is either separation with entry into the IRR or entry into an Army career. An Army career selection becomes an IRR entry between the 20 and 30 year point of the career. All entities are absorbed at the age of 65 into the retired state. Notably, as with the Markov Chain, losses within the career force, or the IRR are not modeled. Similar to the Term of Service Dynamic Systems Model, FY00 attrition and decision data provide the base case.

The base model scenario simulates the FY00 service mix. The term of service decision percentage for two-years was increased to 50 percent with a corresponding decrease in selection of three and four year terms of service and elimination of the five and six year terms of service. The next model scenario had the two-year term of service as the only enlistment option. The last model scenario combined the two-year and three-year TOS enlistment decision.

The model measures the average number of personnel in the individual ready reserve, first term enlistment, attrition pool, and the career regular Army. Maximum and minimum levels of personnel in these states may also be measured. Costs were calculated based on the number of enlistees who entered OSUT or BCT/AIT plus the recruiting cost. The model has the current accession goal of 88,000 recruits as its input limit.

Data Requirements and Assumptions

(1) Dynamic Systems Model assumptions:

· First term attrition rates remain constant for all year group cohorts.  This assumption doesn’t account for the year to year fluctuation between a cohort’s first term attrition rates; i.e., in FY99 the first term attrition rate was 38% for all terms of service and was 41% in FY00.  

· The military available population is comprised of males ages 17 to 21.  Recruiting Command’s market is not limited to the military available population and it frequently recruits outside of this market.  Examples are females, GED+, etc.  The assumption is necessary because college and work force attendance rates where derived from data taken from DAPE-PRS databases (as of 30 Sep 99).  Figure 3 represents the college and work force attendance rates.  
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Figure 5. Attendance and Attrition Rates

· The estimated enlisted IRR pool and the estimated enlisted RA enlisted end-strength assumes a mandatory 25-year retirement.  Because the estimates are differences between a selected term of service mix and the base model, this assumption is negligible.  The model should not be used as a predictor of end-strength.  The number given by the model is likely to be slightly lower than actual end-strength. 

· Retirement rates are assumed.  Accurate data could not be found for modeling the transitions of the career force into the IRR or retirement.  The model assumes a 1% attrition from the career force into the IRR and a 4% retirement rate.  For the IRR, the model assumes a 5% retirement rate.  This assumption has a direct effect on the estimated RA enlisted end-strength as well as the estimated IRR pool.  It also has an effect on the career force and IRR peaks.  The assumption doesn’t effect the Army and Civilian Gap, GAP, measurement at equilibrium.

· The model assumes that demand for contracts remains constant for term of service lengths.  The model will not explain the likely surge in contracts, especially grad contracts, if the majority of contracts offered are a two-year term of service.

The state matrix data was obtained from numerous sources.  Those sources include U.S. Department Bureau of Labor Statistics (BLS), Post Secondary Education statistics and DAPE-PRS attrition data.  The state matrix is below.  All data is known except for retirement rates.  As discussed in the assumptions the retirement rates are assumed.

(2) SimProcess assumptions:

· As with the Markov Chain model, all first term attrition rates remain constant for all year group cohorts.

· The estimated enlisted IRR pool used triangular distributions to model the number of years between first term completion and existing the model at age 65. Triangular distributions also modeled estimated enlisted RA end-strength based on a 20 to 30 year retirement with entry into the individual ready reserve until exiting the model at age 65. The attrition pool used the same methodology.

Model Results

Dynamic Systems Model. Three scenarios were run.  The current “ground truth” represents FY00 attrition and TOS mix.  It serves as the base case for comparison.  The second scenario reverses the two-year TOS allocation with the three and four year TOS allocation.  The last scenario fully allocates two-year term of service to determine an accession mission that matches the estimated RA enlisted strength and the cohort career peak.  Chart 3 contains the results of the three scenario runs.  The significant outcomes common to both the second and third scenario are the significant increases to the IRR peak and estimated IRR pool.  Additionally, first term attrition was significantly reduced.  An additional 5,900 accession contracts are needed to maintain the estimated total RA enlisted strength. 


SimProcess Four scenarios were run. The baseline scenario uses a 0.2 percent selection of the two-year term of service. The next two scenarios increase the two-year term of selection to 50%, and 100% respectively. The three or four year terms of service decrease proportionate to the two-year term of service increase. The five and six year term of service selection rate are reduced for the 50% scenario. The last scenario had the two-year term of selection at 25%. The chart above depicts the percentage changes in the RA and the IRR for each scenario. The model is scaled on the basis of one entity representing 1,000 individuals and one week representing a year. This scaling allowed a more rapid simulation of 40 replications. Results are consistently near the current Army strength of 480,000 as reported by the Department of Defense Annual Report to the President and Congress 2000.  

Conclusions

Penetrate the college market
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Chart 6. SimProcess Scenario Results
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Chart 4. Transition Probabilities





Chart 5. Markov Chain Scenario Results
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This is the cost to train the 2yr TOS people that would serve to 4 yrs otherwise.

ShacklettJL:
This is the cost saved to train the people who decide for a career



OSUT

		SimProcess Two Year TOS Model		FY 00 Base Scenario				Scenario Two		Compare Base and Scenario Two		Scenario Three		Compare Base and Scenario Three		Scenario Four		Compare Base and Scenario Four

		Accessions		88,000				88,000				88,000				88,000

		Percent of 2 year TOS		0.02%				50.00%				100.00%				25.00%

		Estimated Total RA Enlisted Strength		491,928				530,330		7.81%		479,499		-2.53%		524,330		6.59%

		Cohort Career Peak		16,235				22,880		40.93%		18,763		15.57%		23,050		41.98%

		Cohort Attrition Pool		1,741,408				1,384,459		-20.50%		1,061,543		-39.04%		1,537,011		-11.74%

		Cohort IRR Peak		38,132				50,290		31.88%		49,527		29.88%		59,430		55.85%

		Estimated Total IRR Pool		1,991,082				2,468,910		24.00%		2,575,505		29.35%		2,786,270		39.94%

		Cost for recruiting and training		$2,801,258,020				$2,790,125,069		-0.40%		$2,659,832,131		-5.05%		$2,568,202,013		-8.32%

		Recruiting Cost per recruit		13030

		Cost for OSUT		7,929

		Cost for BCT/AIT		22758

		OSUT2		0.764				16.425				33.01				11.907

		OSUT3		11.526

		OSUT4		7.636				7.801								7.635

		OSUT5		2.835												2.86

		OSUT6		0.707												0.714

				23.468				24.226				33.01				23.116

		BCT/AIT2		1.302				27.598				54.99				20.132

		BCT/AIT3		18.421

		BCT/AIT4		34.924				36.177								34.762

		BCT/AIT5		3.287												3.33

		BCT/AIT6		6.596

				64.53				63.775				54.99				58.224

		Attrition cohort		36.25				28.917				22.142				31.619

		Attition Pool		1705.158				1355.542				1039.401				1505.392

				1741.408				1384.459				1061.543				1537.011

		Peak Attirion cohort

		Army 2		1.536				32.864				65.858				23.985

		2 Year		1.537				32.867				65.847				23.975

		Army 3_4		43.294				26.219								25.279

		3 to 4 Year		108.259				65.549								63.26

		Army 5>		6.921												6.915

		5 to 6 Year		31.209												31.051

		Career Cohort		15.209				16.763				17.678				15.757

		Career		283.963				313.301				330.116				295.813

				491.928				487.563				479.499				486.035

		Career Cohort Peak		16.235				17.872				18.763				16.947

		IIR Peak		38.132				43.411				49.527				41.137

		IRRcohort		36.605				42.337				48.148				40.387

		Regular Reserve		1604.72				1862.894				2119.44				1764.357

		IRR3		349.757				386.479				407.917				358.967

				1991.082				2291.71				2575.505				2163.711





Limited

		SimProcess Two Year TOS Model		FY 00 Base Scenario				Scenario Two		Difference Between Base and Scenario Two		Scenario Three		Difference Between Base and Scenario Three

		Accessions		88,000				88,000		0.00%		88,000		0.00%

		Percent of 2 year TOS		0.02%				0.50%				100.00%

		Estimated Total RA Enlisted Strength		489,082				490,086		0.21%		478,378		-2.19%

		Cohort Career Peak		15,972				17,665		10.60%		18,816		17.81%

		Cohort Attrition Pool		1,892,930				1,365,052		-27.89%		1,066,403		-43.66%

		Cohort IRR Peak		38,418				43,349		12.84%		49,542		28.96%

		Estimated Total IRR Pool		1,992,519				2,283,447		14.60%		2,571,486		29.06%

		Cost for recruiting and training		$1,534,340,939				$1,535,857,917		0.10%		$1,533,606,187		-0.05%

		Attrition Cohort

				Grads		Cost

		AIT		52406		14,829

		BCT		50,918		7,929

		OSUT		23,703		14,173

		PercentageAIT & BCT		81.34%		$22,758

		Accessions		88.000				88.000				88.000

				88,000				88,000				88,000

		Recruiter Cost per recruit		$13,030

		OSUT		16.354				16.418				16.323

		BCT/AIT		71.618				71.582				71.677

				88		$1,534,340,939		88		$1,535,857,917		88		$1,533,606,187

		2 yr		2.995				66.016				131.513

		3_4 yr		150.992				91.617

		5_6 yr		38.32

		Army cohort		15.135				16.958				17.559

		Army career		281.64				315.495				329.306

				489.082		489082		490.086		490086		478.378		478378

		IRR3		349.997				386.379				407.964

		Reserve		1606.06				1854.847				2115.325

		IRR cohort		36.462				42.221				48.197

				1992.519				2283.447				2571.486

				1992519				2283447				2571486

		IRR peak		38.418				43.349				49.542

				38418				43349				49542

		cohort attition		36.381				3.153				22.243

		attrition pool		1706.087				1361.899				1044.16

				1742.468				1365.052				1066.403

				1742468				1365052				1066403

		Career cohort peak		15.972				17.665				18.816

				15972				17665				18816





CALCULATIONS

		SimProcess Two Year TOS Model		FY 00 Base Scenario				Scenario Two		% Difference Compare Base and Scenario Two		Scenario Three		% Difference Compare Base and Scenario Three

		Accessions		95,020				95,800		0.82%		95,440		0.44%

		Percent of 2 year TOS		0.02%				0.50%				100.00%

		Estimated Total RA Enlisted Strength		527,590				530,330		0.52%		524,330		-0.62%

		Cohort Career Peak		19,510				22,880		17.27%		23,050		18.14%

		Cohort Attrition Pool		1,892,930				1,522,830		-19.55%		1,151,250		-39.18%

		Cohort IRR Peak		44,100				50,290		14.04%		59,430		34.76%

		Estimated Total IRR Pool		2,143,890				2,468,910		15.16%		2,786,270		29.96%

		Cost for recruiting and training		$1,647,380,307				$1,674,450,666		1.64%		$1,671,134,534		1.44%

		Attrition Cohort		39,200				27,480				24130

				Grads		Cost

		AIT		52406		14,829

		BCT		50,918		7,929

		OSUT		23,703		14,173

		PercentageAIT & BCT		81.34%		$22,758

		Accessions		9.502				9.580				$10

				95,020				95,800				95,440

		Recruiter Cost per recruit		$13,030

		OSUT		1.783				1.801				1.809

		BCT/AIT		7.616				7.773				7.725

				9.399		$1,647,380,307		9.574		$1,674,450,666		9.534		$1,671,134,534

		2 yr		0.315				7.091				14.282

		3_4 yr		16.212				9.997

		5_6 yr		4.334

		Army cohort		1.605				1.843				1.928

		Army career		30.293				34.102				36.223

				52.759				53.033				52.433

		IRR3		37.973				42.095				45.36

		Reserve		172.447				200.253				228.056

		IRR cohort		3.969				4.543				5.211

				214.389				246.891				278.627

				2143890				2468910				2786270

		IRR peak		4.41				5.029				5.943

				44100				50290				59430

		cohort attition		3.942				3.153				2.382

		attrition pool		185.351				149.13				112.743

				189.293				152.283				115.125

				1892930				1522830				1151250

		Career cohort peak		1.951				2.288				2.305

				19510				22880				23050
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Accession Mission 80,000 80,000 0.00% 85,900 7.38%


Percent of 2 year TOS 2.32% 82.33% n/a 100.00% n/a


Estimated Total RA Enlisted Strength 413,071 383,161 -7.24% 413,102 0.01%


Cohort Career Peak 23,522 21,409 -8.98% 23,107 -1.76%


Cohort Attrition Pool 33,111 23,317 -29.58% 21,647 -34.62%


Cohort IRR Peak 23,368 35,273 50.95% 41,146 76.08%


Estimated Total IRR Pool 313,138 475,187 51.75% 552,332 76.39%
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What_if_Calculator


															United States Army Recuiting Command


															Term of Service Dynamic Systems Model


									Military Available Population			1,400,000


																		FY00 Comparison


									RA Accession Mission			80,000						80,000


									TOS Allocation Mix			Percent												Blue cells are


									2 Year			82.33%						2.32%						for input.


									3 and 4 Year			2.32%						82.33%						Ensure TOS


									5 and 6 Year			15.35%						15.35%						Allocation sums


									Must sum to 100%			100.00%												to 100%


									Report			Results						FY00 Comparison			Difference			% Difference


									Total RA Enlisted Strength			383,161						413,071			-29,910			-7.24%


									Cohort Career Peak			21,409						23,522			-2,112			-8.98%


									Cohort GAP			56,637						46,847			9,790			20.90%


									Cohort Attrition Pool			23,317						33,111			-9,793			-29.58%


									Cohort IRR Peak			35,273						23,368			11,905			50.95%


									Total Potential IRR Pool			475,187						313,138			162,049			51.75%


									Work Force, College, Other DOD			1,320,000						1,320,000			0			0.00%
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What_if_Calculator


			0.0			0.0			0.0			0.0


			1.0			1.0			0.0			0.0


			2.0			2.0			21409.328			35273.184


			3.0			3.0			20338.8616			33723.61808


			4.0			4.0			19321.91852			32240.825792


			5.0			5.0			18355.822593999997			30822.003687599998


			6.0			6.0			17438.0314643			29464.461729159997


			7.0			7.0			16566.129891085			28165.618957344996


			8.0			8.0			15737.823396530748			26922.999308388597


			9.0			9.0			14950.93222670421			25734.227576934474


			10.0			10.0			14203.385615369			24597.025520354793


			11.0			11.0			13493.216334600549			23509.20810049074


			12.0			12.0			12818.555517870522			22468.679858812207


			13.0			13.0			12177.627741976996			21473.4314210503


			14.0			14.0			11568.746354878145			20521.536127417552


			15.0			15.0			10990.309037134237			19611.146784595454


			16.0			16.0			10440.793585277524			18740.492535737023


			17.0			17.0			9918.753906013648			17907.875844802944


			18.0			18.0			9422.816210712965			17111.669591622933


			19.0			19.0			8951.675400177315			16350.314274148914


			20.0			20.0			8504.091630168448			15622.315314443242


			21.0			21.0			8078.887048660025			14926.240465022764


			22.0			22.0			7674.942696227024			14260.717312258224


			23.0			23.0			7291.195561415672			13624.430873607582


			24.0			24.0			6926.635783344888			13016.121285541358


			25.0			25.0			6580.303994177643			12434.581579097738


			26.0			26.0			6251.288794468761			11878.655540084626


			27.0			27.0			5938.724354745323			11347.235651025083


			28.0			28.0			5641.788137008056			10839.261112021282


			29.0			29.0			5359.698730157653			10353.715937790297


			30.0			30.0			5091.71379364977			9889.627128202359


			31.0			31.0			4837.128103967281			9446.062909728738


			32.0			32.0			4595.271698768917			9022.131045281974


			33.0			33.0			4365.508113830471			8616.977210005565


			34.0			34.0			4147.232708138948			8229.78343064359


			35.0			35.0			3939.871072732			7859.7665861928


			36.0			36.0			3742.8775190953997			7506.17696761048
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Optimizer


			


									Military Available Population			1,400,000


																		Goals						(% Difference)


									RA Accession Mission			80,000						Potential RA Enlisted			>=			0.00%


																		Cohort Career Peak			>=			0.00%


									TOS Allocation Mix			Percent						Cohort GAP			>=			25.00%


									2 Year			82.33%						Cohort Attrition Pool			<=			-33.00%


									3 and 4 Year			2.32%						Cohort IRR Peak			>=			65.00%


									5 and 6 Year			15.35%						Potential IRR Pool			>=			60.00%


									Report			Results						FY00 Comparison			Difference			% Difference


									Total RA Enlisted Strength			383,161						413,071			-29,910			-7.24%


									Cohort Career Peak			21,409						23,522			-2,112			-8.98%


									Cohort GAP			56,637						46,847			9,790			20.90%


									Cohort Attrition Pool			23,317						33,111			-9,793			-29.58%


									Cohort IRR Peak			35,273						23,368			11,905			50.95%


									Total Potential IRR Pool			475,187						313,138			162,049			51.75%


									Work Force, College, Other DOD			1,320,000						1,320,000			0			0.00%
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			9.0			9.0			14950.93222670421			25734.227576934474


			10.0			10.0			14203.385615369			24597.025520354793


			11.0			11.0			13493.216334600549			23509.20810049074


			12.0			12.0			12818.555517870522			22468.679858812207


			13.0			13.0			12177.627741976996			21473.4314210503


			14.0			14.0			11568.746354878145			20521.536127417552


			15.0			15.0			10990.309037134237			19611.146784595454


			16.0			16.0			10440.793585277524			18740.492535737023


			17.0			17.0			9918.753906013648			17907.875844802944


			18.0			18.0			9422.816210712965			17111.669591622933


			19.0			19.0			8951.675400177315			16350.314274148914


			20.0			20.0			8504.091630168448			15622.315314443242


			21.0			21.0			8078.887048660025			14926.240465022764


			22.0			22.0			7674.942696227024			14260.717312258224


			23.0			23.0			7291.195561415672			13624.430873607582


			24.0			24.0			6926.635783344888			13016.121285541358


			25.0			25.0			6580.303994177643			12434.581579097738


			26.0			26.0			6251.288794468761			11878.655540084626


			27.0			27.0			5938.724354745323			11347.235651025083


			28.0			28.0			5641.788137008056			10839.261112021282


			29.0			29.0			5359.698730157653			10353.715937790297


			30.0			30.0			5091.71379364977			9889.627128202359


			31.0			31.0			4837.128103967281			9446.062909728738


			32.0			32.0			4595.271698768917			9022.131045281974


			33.0			33.0			4365.508113830471			8616.977210005565


			34.0			34.0			4147.232708138948			8229.78343064359


			35.0			35.0			3939.871072732			7859.7665861928


			36.0			36.0			3742.8775190953997			7506.17696761048
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MARKOV_Optimize


						Transition Probabilities


									From:																																	Time Periods


						To:			AM			WF, etc			2 Year			3-4 Year			5-6 Year			Career			IRR			Attrition			GAP									0			1			2			3			4			5			6			7			8			9			10			11			12			13			14			15			16			17			18			19			20			21			22			23			24			25			26			27			28			29			30			31			32			33			34			35			36			37			38			39			40			41			42			43			44			45			46			47			48			49			50			51			52			53			54			55			56			57			58			59			60			61			62			63			64			65			66			67			68			69			70			71			72			73			74			75			76			77			78			79			80			81			82			83			84			85			86			87			88			89			90			91			92			93			94			95			96			97			98			99			100			101			102			103			104			105			106			107			108			109			110			111			112			113			114			115			116			117			118			119			120			121			122			123			124			125			126			127			128			129			130			131			132			133			134			135			136			137			138			139			140			141			142			143			144			145			146			147			148			149			150


						Army Market			0.00%			0.00%			0.00%			0.00%			0.00%			0.00%			0.00%			0.00%			0.00%						Army MKT			1,400,000			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0


						WF, College, USAR, ARNG, DOD(-)			94.29%			100.00%			0.00%			0.00%			0.00%			0.00%			0.00%			0.00%			0.00%						WF, etc.			0			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000


						2 Year, RA			4.70%			0.00%			0.00%			0.00%			0.00%			0.00%			0.00%			0.00%			0.00%						2 Year, RA			0			65,864			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0


						3-4 Year, RA			0.13%			0.00%			0.00%			0.00%			0.00%			0.00%			0.00%			0.00%			0.00%						3-5 Year, RA			0			1,856			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0


						5-6 Year, RA			0.88%			0.00%			0.00%			0.00%			0.00%			0.00%			0.00%			0.00%			0.00%						6 Year, RA			0			12,280			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0


						Career			0.00%			0.00%			26.90%			30.20%			25.50%			95.00%			0.00%			0.00%			0.00%						Career			0			0			21,409			20,339			19,322			18,356			17,438			16,566			15,738			14,951			14,203			13,493			12,819			12,178			11,569			10,990			10,441			9,919			9,423			8,952			8,504			8,079			7,675			7,291			6,927			6,580			6,251			5,939			5,642			5,360			5,092			4,837			4,595			4,366			4,147			3,940			3,743			3,556			3,378			3,209			3,049			2,896			2,751			2,614			2,483			2,359			2,241			2,129			2,023			1,921			1,825			1,734			1,647			1,565			1,487			1,412			1,342			1,275			1,211			1,150			1,093			1,038			986			937			890			846			803			763			725			689			654			622			591			561			533			506			481			457			434			412			392			372			354			336			319			303			288			274			260			247			235			223			212			201			191			182			172			164			156			148			140			133			127			120			114			109			103			98			93			89			84			80			76			72			68			65			62			59			56			53			50			48			45			43			41			39			37			35			33			32			30			29			27			26			25			23			22			21			20			19			18			17			16			15			15			14			13			13			12			11			11


						IRR			0.00%			0.00%			47.90%			29.30%			25.90%			1.00%			95.00%			0.00%			0.00%						IRR			0			0			35,273			33,724			32,241			30,822			29,464			28,166			26,923			25,734			24,597			23,509			22,469			21,473			20,522			19,611			18,740			17,908			17,112			16,350			15,622			14,926			14,261			13,624			13,016			12,435			11,879			11,347			10,839			10,354			9,890			9,446			9,022			8,617			8,230			7,860			7,506			7,168			6,845			6,537			6,242			5,961			5,691			5,434			5,189			4,954			4,730			4,516			4,312			4,116			3,930			3,751			3,581			3,419			3,263			3,115			2,973			2,838			2,709			2,586			2,468			2,355			2,248			2,145			2,048			1,954			1,865			1,780			1,698			1,621			1,546			1,476			1,408			1,344			1,282			1,223			1,167			1,114			1,063			1,014			967			923			880			840			801			764			729			696			664			633			604			576			549			524			500			477			455			434			414			395			376			359			342			326			311			297			283			270			257			246			234			223			213			203			194			185			176			168			160			153			145			139			132			126			120			115			109			104			99			95			90			86			82			78			75			71			68			65			62			59			56			53			51			48			46			44			42			40			38			36			35


						Attrition Pool			0.00%			0.00%			25.20%			40.50%			48.60%			0.00%			0.00%			100.00%			0.00%						Attrition Pool			0			0			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317


						GAP			0.00%			0.00%			0.00%			0.00%			0.00%			4.00%			5.00%			0.00%			100.00%						GAP			0			0			0			2,620			5,120			7,505			9,780			11,951			14,022			15,997			17,882			19,680			21,395			23,031			24,592			26,081			27,501			28,856			30,148			31,381			32,556			33,677			34,747			35,767			36,740			37,668			38,553			39,397			40,201			40,969			41,701			42,399			43,065			43,700			44,305			44,883			45,433			45,958			46,459			46,937			47,392			47,826			48,240			48,634			49,011			49,369			49,711			50,038			50,348			50,645			50,928			51,197			51,454			51,699			51,933			52,155			52,367			52,570			52,763			52,947			53,122			53,289			53,448			53,600			53,745			53,883			54,014			54,140			54,259			54,373			54,482			54,585			54,684			54,778			54,868			54,953			55,034			55,112			55,186			55,256			55,324			55,388			55,449			55,507			55,562			55,615			55,665			55,713			55,759			55,803			55,844			55,884			55,921			55,957			55,992			56,024			56,055			56,085			56,113			56,140			56,166			56,190			56,213			56,236			56,257			56,277			56,296			56,314			56,332			56,348			56,364			56,379			56,394			56,407			56,420			56,433			56,445			56,456			56,467			56,477			56,487			56,496			56,505			56,513			56,521			56,529			56,536			56,543			56,550			56,556			56,562			56,568			56,573			56,578			56,583			56,588			56,593			56,597			56,601			56,605			56,609			56,612			56,615			56,619			56,622			56,625			56,627			56,630			56,632			56,635			56,637


																																							RA Accession Mission Check						80,000


						Column Sums			100.00%			100.00%			100.00%			100.00%			100.00%			100.00%			100.00%			100.00%			100.00%						RA Enlisted Force is:						383,161





HalsteadJB:
Average 1st term retention rate, Active Army Military Manpower Program.


HalsteadJB:
Average 1st term retention rate, Active Army Military Manpower Program.


HalsteadJB:
Average 1st term attrition rate, Active Army Military Manpower Program.


HalsteadJB:
Average 1st term attrition rate, Active Army Military Manpower Program.


HalsteadJB:
Average 1st term attrition rate, Active Army Military Manpower Program.





MARKOV_What_if


						Transition Probabilities


									From:																																	Time Periods


						To:			AM			WF, etc			2 Year			3-4 Year			5-6 Year			Career			IRR			Attrition			GAP									0			1			2			3			4			5			6			7			8			9			10			11			12			13			14			15			16			17			18			19			20			21			22			23			24			25			26			27			28			29			30			31			32			33			34			35			36			37			38			39			40			41			42			43			44			45			46			47			48			49			50			51			52			53			54			55			56			57			58			59			60			61			62			63			64			65			66			67			68			69			70			71			72			73			74			75			76			77			78			79			80			81			82			83			84			85			86			87			88			89			90			91			92			93			94			95			96			97			98			99			100			101			102			103			104			105			106			107			108			109			110			111			112			113			114			115			116			117			118			119			120			121			122			123			124			125			126			127			128			129			130			131			132			133			134			135			136			137			138			139			140			141			142			143			144			145			146			147			148			149			150


						Army Market			0.00%			0.00%			0.00%			0.00%			0.00%			0.00%			0.00%			0.00%			0.00%						Army MKT			1,400,000			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0


						WF, College, USAR, ARNG, DOD(-)			94.29%			100.00%			0.00%			0.00%			0.00%			0.00%			0.00%			0.00%			0.00%						WF, etc.			0			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000			1,320,000


						2 Year, RA			4.70%			0.00%			0.00%			0.00%			0.00%			0.00%			0.00%			0.00%			0.00%						2 Year, RA			0			65,864			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0


						3-4 Year, RA			0.13%			0.00%			0.00%			0.00%			0.00%			0.00%			0.00%			0.00%			0.00%						3-5 Year, RA			0			1,856			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0


						5-6 Year, RA			0.88%			0.00%			0.00%			0.00%			0.00%			0.00%			0.00%			0.00%			0.00%						6 Year, RA			0			12,280			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0


						Career			0.00%			0.00%			26.90%			30.20%			25.50%			95.00%			0.00%			0.00%			0.00%						Career			0			0			21,409			20,339			19,322			18,356			17,438			16,566			15,738			14,951			14,203			13,493			12,819			12,178			11,569			10,990			10,441			9,919			9,423			8,952			8,504			8,079			7,675			7,291			6,927			6,580			6,251			5,939			5,642			5,360			5,092			4,837			4,595			4,366			4,147			3,940			3,743			3,556			3,378			3,209			3,049			2,896			2,751			2,614			2,483			2,359			2,241			2,129			2,023			1,921			1,825			1,734			1,647			1,565			1,487			1,412			1,342			1,275			1,211			1,150			1,093			1,038			986			937			890			846			803			763			725			689			654			622			591			561			533			506			481			457			434			412			392			372			354			336			319			303			288			274			260			247			235			223			212			201			191			182			172			164			156			148			140			133			127			120			114			109			103			98			93			89			84			80			76			72			68			65			62			59			56			53			50			48			45			43			41			39			37			35			33			32			30			29			27			26			25			23			22			21			20			19			18			17			16			15			15			14			13			13			12			11			11


						IRR			0.00%			0.00%			47.90%			29.30%			25.90%			1.00%			95.00%			0.00%			0.00%						IRR			0			0			35,273			33,724			32,241			30,822			29,464			28,166			26,923			25,734			24,597			23,509			22,469			21,473			20,522			19,611			18,740			17,908			17,112			16,350			15,622			14,926			14,261			13,624			13,016			12,435			11,879			11,347			10,839			10,354			9,890			9,446			9,022			8,617			8,230			7,860			7,506			7,168			6,845			6,537			6,242			5,961			5,691			5,434			5,189			4,954			4,730			4,516			4,312			4,116			3,930			3,751			3,581			3,419			3,263			3,115			2,973			2,838			2,709			2,586			2,468			2,355			2,248			2,145			2,048			1,954			1,865			1,780			1,698			1,621			1,546			1,476			1,408			1,344			1,282			1,223			1,167			1,114			1,063			1,014			967			923			880			840			801			764			729			696			664			633			604			576			549			524			500			477			455			434			414			395			376			359			342			326			311			297			283			270			257			246			234			223			213			203			194			185			176			168			160			153			145			139			132			126			120			115			109			104			99			95			90			86			82			78			75			71			68			65			62			59			56			53			51			48			46			44			42			40			38			36			35


						Attrition Pool			0.00%			0.00%			25.20%			40.50%			48.60%			0.00%			0.00%			100.00%			0.00%						Attrition Pool			0			0			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317			23,317


						GAP			0.00%			0.00%			0.00%			0.00%			0.00%			4.00%			5.00%			0.00%			100.00%						GAP			0			0			0			2,620			5,120			7,505			9,780			11,951			14,022			15,997			17,882			19,680			21,395			23,031			24,592			26,081			27,501			28,856			30,148			31,381			32,556			33,677			34,747			35,767			36,740			37,668			38,553			39,397			40,201			40,969			41,701			42,399			43,065			43,700			44,305			44,883			45,433			45,958			46,459			46,937			47,392			47,826			48,240			48,634			49,011			49,369			49,711			50,038			50,348			50,645			50,928			51,197			51,454			51,699			51,933			52,155			52,367			52,570			52,763			52,947			53,122			53,289			53,448			53,600			53,745			53,883			54,014			54,140			54,259			54,373			54,482			54,585			54,684			54,778			54,868			54,953			55,034			55,112			55,186			55,256			55,324			55,388			55,449			55,507			55,562			55,615			55,665			55,713			55,759			55,803			55,844			55,884			55,921			55,957			55,992			56,024			56,055			56,085			56,113			56,140			56,166			56,190			56,213			56,236			56,257			56,277			56,296			56,314			56,332			56,348			56,364			56,379			56,394			56,407			56,420			56,433			56,445			56,456			56,467			56,477			56,487			56,496			56,505			56,513			56,521			56,529			56,536			56,543			56,550			56,556			56,562			56,568			56,573			56,578			56,583			56,588			56,593			56,597			56,601			56,605			56,609			56,612			56,615			56,619			56,622			56,625			56,627			56,630			56,632			56,635			56,637


																																							RA Accession Mission Check						80,000


						Column Sums			100.00%			100.00%			100.00%			100.00%			100.00%			100.00%			100.00%			100.00%			100.00%						RA Enlisted Force is:						383,161





HalsteadJB:
Average 1st term retention rate, Active Army Military Manpower Program.


HalsteadJB:
Average 1st term retention rate, Active Army Military Manpower Program.


HalsteadJB:
Average 1st term attrition rate, Active Army Military Manpower Program.


HalsteadJB:
Average 1st term attrition rate, Active Army Military Manpower Program.


HalsteadJB:
Average 1st term attrition rate, Active Army Military Manpower Program.





MARKOV_Base


						Transition Probabilities


									From:																																	Time Periods


						To:			AM			WF, etc			2 Year			3-4 Year			5-6 Year			Career			IRR			Attrition			GAP									0			1			2			3			4			5			6			7			8			9			10			11			12			13			14			15			16			17			18			19			20			21			22			23			24			25			26			27			28			29			30			31			32			33			34			35			36			37			38			39			40			41			42			43			44			45			46			47			48			49			50			51			52			53			54			55			56			57			58			59			60			61			62			63			64			65			66			67			68			69			70			71			72			73			74			75			76			77			78			79			80			81			82			83			84			85			86			87			88			89			90			91			92			93			94			95			96			97			98			99			100			101			102			103			104			105			106			107			108			109			110			111			112			113			114			115			116			117			118			119			120			121			122			123			124			125			126			127			128			129			130			131			132			133			134			135			136			137			138			139			140			141			142			143			144			145			146			147			148			149			150
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From:


To: AM WF, etc 2 Year 3-4 Year 5-6 Year Career IRR Attrition GAP


Army Market 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%


WF, College, USAR, ARNG, DOD(-) 94.3% 100.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%


2 Year, RA 0.1% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%


3-4 Year, RA 4.7% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%


5-6 Year, RA 0.9% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%


Career 0.0% 0.0% 26.9% 30.2% 25.5% 95.0% 0.0% 0.0% 0.0%


IRR 0.0% 0.0% 47.9% 29.3% 25.9% 1.0% 95.0% 0.0% 0.0%


Attrition Pool 0.0% 0.0% 25.2% 40.5% 48.6% 0.0% 0.0% 100.0% 0.0%


GAP 0.0% 0.0% 0.0% 0.0% 0.0% 4.0% 5.0% 0.0% 100.0%
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		Over/Under		-161		-1951		-65		-877		-1799		-2150		-2817		-2348		-374		-2559		-332		74		-15359						908		4129		287																								420		3906		282																								537		4300		200

		Blank Cells																												Grad		6,718		908		4129		287		1162																		Grad		6,824		420		3906		282		1890																		Grad		8,659		537		4300		200		1079

																																67.2%		908		4129		287		1162		108																		68.2%		420		3906		282		1890		202																		86.6%		537		4300		200		1079		1128

																														Senior		3,282		908		4129		287		1162		108		14														Senior		3,176		420		3906		282		1890		202		37														Senior		1,341		537		4300		200		1079		1128		493

																																32.8%		908		4129		287		1162		108		14		6														31.8%		420		3906		282		1890		202		37		12														13.4%		537		4300		200		1079		1128		493		493

																																		908		4129		287		1162		108		14		6		104														420		3906		282		1890		202		37		12		75														537		4300		200		1079		1128		493		493		429

																																		908		4129		287		1162		108		14		6		104		717												420		3906		282		1890		202		37		12		75		687												537		4300		200		1079		1128		493		493		429		543

																																		908		4129		287		1162		108		14		6		104		717		1679										420		3906		282		1890		202		37		12		75		687		1471										537		4300		200		1079		1128		493		493		429		543		413

																																		908		4129		287		1162		108		14		6		104		717		1679		726								420		3906		282		1890		202		37		12		75		687		1471		929								537		4300		200		1079		1128		493		493		429		543		413		385

																																		908		4129		287		1162		108		14		6		104		717		1679		726		161						420		3906		282		1890		202		37		12		75		687		1471		929		91						537		4300		200		1079		1128		493		493		429		543		413		385		0

																																Percent		9.1%		41.3%		2.9%		11.6%		1.1%		0.1%		0.1%		1.0%		7.2%		16.8%		7.3%		1.6%						4.2%		39.1%		2.8%		18.9%		2.0%		0.4%		0.1%		0.8%		6.9%		14.7%		9.3%		0.9%						5.4%		43.0%		2.0%		10.8%		11.3%		4.9%		4.9%		4.3%		5.4%		4.1%		3.9%		0.0%

				Total				In an for the FY

		Seniors		25,447		26.3%		18,410		23.5%

		Grads		71,426		73.7%		59,938		76.5%

		Total		96,872				78,348
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Current Market Dynamics





High School Seniors

An increasingly competitive dynamic…resulting in high “failure rates”

*DAPE-PRS data as of 1Mar 01
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Sheet1

		

		TOS		Enlistments		OSUT		BCT/AIT		Attrition		Retention

		Two Year		2.32%		37.35%		62.62%		25.20%		26.90%

		Three Year		34.11%		38.35%		61.65%		40.50%		30.20%

		Four Year		48.22%		17.94%		82.06%		40.50%		30.20%

		Five Year		6.99%		46.07%		53.93%		48.60%		25.00%

		Six Year		8.36%		9.70%		90.30%		48.60%		25.00%
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Chart1
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Basic Charts

				92		93		94		95		96		97		98		99				Sr Rctg		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep

		men-civilian		0.59		0.54		0.75		0.74		0.91		1.11		1.17		0.95				Historic		2500		2500		2500		2500		2200		2000		1500		1200		2500		3000		2500		2000

		men-military		1.69		1.86		1.34		1.36		1.1		0.9		0.85		1.06				CFwd		1600		1600		1600		1600		1600		1600		1600		1600		2500		1600		1600		1600

																						Historic		2500		5000		7500		10000		12200		14200		15700		16900		19400		22400		24900		26900

																						CFwd		1600		3200		4800		6400		8000		9600		11200		12800		15300		16900		18500		20100

																						26900		2500		5500		8000		10000		12500		15000		17500		20000		22200		24200		25700		26900

																						20100		2500		4100		5700		7300		8900		10500		12100		13700		15300		16900		18500		20100

																						Average		2215		2395		2217		2139		2266		3098		3606		4754		2045		2300		2428		2234

																						CFwd		1425		2387		2200		2231		2258		2561		2855		5556		1417		2215		1853		1280

																						Average		2215		4610		6827		8966		11232		14330		17936		22690		24735		27035		29463		31697

																						CFwd		1425		3812		6012		8243		10501		13062		15917		21473		22890		25105		26958		28238

																																College												Some

																																Hi-Grad		1Q		2Q		3Q		4Q				College		1Q		2Q		3Q		4Q

																																FY 1999		0		1		54		163				FY 1999		1,007		1,666		1,199		1,493

																																FY 2000		344		1,414		1,170		1,573				FY 2000		1,147		2,258		1,753		2,296

																																FY 2001		858										FY 2001		1,305

		Gross Cont		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Total

		FY95		7,282		5,856		6,585		7,644		6,656		6,556		6,559		7,031		7,012		8,465		8,294		7,157		85,097

		FY96		7,831		3,067		7,541		7,271		6,901		6,790		7,499		5,611		7,763		9,863		8,534		10,510		89,181

		FY97		6,205		6,106		7,963		6,931		6,824		9,282		7,023		5,992		9,853		8,699		9,395		10,669		94,942

		FY98		7,541		7,316		7,172		7,695		7,026		8,004		5,991		5,036		8,396		6,665		8,300		7,019		86,161

		FY99		7,129		6,521		5,795		7,047		7,396		8,360		5,973		5,277		6,261		6,793		7,290		9,339		83,181

		FY00		6,454		7,378		7,461		8,630		8,063		7,173		6,743		7,703		7,957		9,448		8,363		6,476		91,849

		FY01		9,002		6,522		6,401

		DEP Loss		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Total

		FY95		1,156		603		508		1,647		986		943		904		1,325		1,775		2,124		1,607		1,394		14,972

		FY96		1,311		631		614		2,032		1,433		1,185		1,008		1,058		1,845		3,903		2,009		1,916		18,945

		FY97		1,250		1,334		467		1,650		910		911		876		1,205		2,969		2,630		2,100		1,938		18,240

		FY98		871		892		394		1,430		914		1,019		904		1,175		3,097		3,094		3,062		1,576		18,428

		FY99		795		557		291		1,050		743		738		842		1,561		2,312		3,352		1,851		1,698		15,790

		FY00		685		686		329		1,130		771		769		767		1,225		1,836		2,365		2,036		1,585		14,184

		FY01		784		843		321

		DEP Loss %		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Average

		FY95		15.87%		10.30%		7.71%		21.55%		14.81%		14.38%		13.78%		18.85%		25.31%		25.09%		19.38%		19.48%		17.21%

		FY96		16.74%		20.57%		8.14%		27.95%		20.77%		17.45%		13.44%		18.86%		23.77%		39.57%		23.54%		18.23%		20.75%

		FY97		20.15%		21.85%		5.86%		23.81%		13.34%		9.81%		12.47%		20.11%		30.13%		30.23%		22.35%		18.16%		19.02%

		FY98		11.55%		12.19%		5.49%		18.58%		13.01%		12.73%		15.09%		23.33%		36.89%		46.42%		36.89%		22.45%		21.22%

		FY99		11.15%		8.54%		5.02%		14.90%		10.05%		8.83%		14.10%		29.58%		36.93%		49.34%		25.39%		18.18%		19.33%

		FY00		10.61%		9.30%		4.41%		13.09%		9.56%		10.72%		11.37%		15.90%		23.07%		25.03%		24.35%		24.47%		15.16%

		FY01		8.71%		12.93%		5.01%

		EDEP		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Total

		FY96		6487		7820		0		7543		1517		621		204		190		3582		3594		140		5		31703

		FY97		5554		7555		0		2141		464		250		111		191		4713		3937		536		5		25457

		FY98		4630		3686		29		1443		263		47		34		76		5771		4087		966		30		21062

		FY99		3799		1034		42		968		137		37		13		356		3959		4939		805		74		16163

		FY00		6818		2025		6		844		163		41		16		67		3120		2747		1325		79		17251

		FY01		5171		1223		5		1010		174		56		61		143		2744		3179		708		89		14563

		EDEP %		Mission		Percent		Turnover

		FY95

		FY96		73,400		43.19%		59.76%

		FY97		82,000		31.05%		71.65%

		FY98		72,550		29.03%		87.49%

		FY99		74,500		21.70%		97.69%

		FY00		80,000		21.56%		82.22%

		FY01		79,600		18.30%
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				RA Accession Missions and Achievements												USAR Accession Missions and Achievements										NG Accession Missions and Achievements

				Original		Adjusted		Achieved		Shortfall (D-C)						Original		Adjusted		Achieved		Shortfall (D-C)						Adjusted		Achieved		Shortfall (D-C)

		FY88								0				FY88								0

		FY89								0				FY89								0

		FY90								0				FY90								0

		FY91		96,000		78,250		78,243		-7				FY91		52,500		52,500		51,369		-1,131				FY91		86,370		68,150		-18,220

		FY92		80,000		75,000		77,583		2,583				FY92		52,500		52,500		52,829		329				FY92		65,233		71,700		6,467

		FY93		80,000		76,900		77,578		678				FY93		42,600		42,600		43,088		488				FY93		68,177		67,366		-811

		FY94		75,000		68,000		68,038		38				FY94		40,000		40,000		40,681		681				FY94		69,710		61,268		-8,442

		FY95		70,000		63,000		62,961		-39				FY95		40,000		40,000		40,186		186				FY95		60,649		56,711		-3,938

		FY96		79,000		73,400		73,419		19				FY96		43,197		43,197		38,434		-4,763				FY96		61,798		60,444		-1,354

		FY97		89,700		82,000		82,088		88				FY97		40,000		40,000		39,353		-647				FY97		59,262		63,495		4,233

		FY98		84,000		72,550		71,749		-801				FY98		40,600		40,600		37,050		-3,550				FY98		56,638		55,401		-1,237

		FY99		75,300		74,500		68,210		-6,290				FY99		45,584		45,584		35,035		-10,549				FY99		56,958

		FY00		80,000		80,000		80,113		113				FY00		41,961		41,961		42,086		125				FY00		53,391

		FY01		79,600										FY01		35,298		35,298								FY01		59,967

		FY02		75,000										FY02		30,199		30,199								FY02		59,661

																				FY99				FY00

																		Total Msn		Mission		Achieved		Mission		Achieved

																		RA		74500		68210		80000		80113

		FY00 Improvement						$ per accession										USAR		45584		35035		41961		42086

				Raw		Percent		FY99		FY00				$1,033,537,813				Nurse		112		94		149		151

		RA		11,903		17.45%		$13,225		$12,901								Dental		160		139		107		81

		USAR		7,051		20.13%		$4,943		$4,408								Medical		278		258		317		298

		MED RA		61		9.62%				$30,660								Special		47		42		47		47

		MED USAR		437		29.09%				$8,744								Vet		32		25		19		24

		Total		19740		18.16%												Med Svc		75		76		93		94

				0.0738255034														91CC		0		0		0		0

				0.201255887														Woft		406		406		598		396

				FY99				FY00										OCS		50		50		200		250

				Mission		Achieved		Mission		Achieved								Tech WO		428		423		502		321

		MED RA		704		634		732		695								SF Enl		1500		1512		1800		1802

		MED USAR		1660		1502		1760		1939								SF Off		300		301		344		346

																		160th		200		184		200		200

																		Band		161		167		155		135

																		TWOR		209		146		0		0

																		Chaplain		160		129		160		156

																		Nurse USAR		329		475		430		578

																		Dental USAR		107		64		114		108

																		Medical USAR		360		202		391		257

																		Special USAR		66		100		38		246

																		Vet USAR		14		11		12		19

																		Med Svc USAR		134		263		125		270

																		91CC USAR		650		387		650		461

																				125862		108699		128412		128439



FY98 includes
a 2,000 Flex week Mission

Source:
USAREC EOY Smartbook

Source:
ODCSPER

Source:
USAREC EOY Smartbook
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Graph

		FY00		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep						A16		A17		A18		A19		A20		A21		A22		A23		A24		A25		A26		A27		A28		A29		A30		A31		A32		A33		A34		A35		A36		A37		A38		A39		A40		A41		A42		A43		A44		A45		A46		A47		A48		A49		A50		A51		A52		A53		A54		A55		A56

		Accession		5000		7000		500		7900		6500		6300		6200		6500		7100		8700		9600		8700		80000				10,000		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep						Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep						Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep

		Achieved		5136		5374		506		6148		4212		4030		3115		4324		5933		5648		8736		8294		61456				FY99		908																										3-Yr Ave		420																										Contract Forward		537

		DEP		5781		6025		552		7330		4749		4486		3652		5178		8134		8425		11129		10277		75718						908		4129																										420		3906																										537		4300

		Over/Under		136		-1626		6		-1752		-2288		-2270		-3085		-2176		-1167		-3052		-864		-406		-18544						908		4129		287																								420		3906		282																								537		4300		200

		Blank Cells																												Grad		6,718		908		4129		287		1162																		Grad		6,824		420		3906		282		1890																		Grad		8,659		537		4300		200		1079

																																67.2%		908		4129		287		1162		108																		68.2%		420		3906		282		1890		202																		86.6%		537		4300		200		1079		1128

																														Senior		3,282		908		4129		287		1162		108		14														Senior		3,176		420		3906		282		1890		202		37														Senior		1,341		537		4300		200		1079		1128		493

																																32.8%		908		4129		287		1162		108		14		6														31.8%		420		3906		282		1890		202		37		12														13.4%		537		4300		200		1079		1128		493		493

																																		908		4129		287		1162		108		14		6		104														420		3906		282		1890		202		37		12		75														537		4300		200		1079		1128		493		493		429

																																		908		4129		287		1162		108		14		6		104		717												420		3906		282		1890		202		37		12		75		687												537		4300		200		1079		1128		493		493		429		543

																																		908		4129		287		1162		108		14		6		104		717		1679										420		3906		282		1890		202		37		12		75		687		1471										537		4300		200		1079		1128		493		493		429		543		413

																																		908		4129		287		1162		108		14		6		104		717		1679		726								420		3906		282		1890		202		37		12		75		687		1471		929								537		4300		200		1079		1128		493		493		429		543		413		385

																																		908		4129		287		1162		108		14		6		104		717		1679		726		161						420		3906		282		1890		202		37		12		75		687		1471		929		91						537		4300		200		1079		1128		493		493		429		543		413		385		0

																																Percent		9.1%		41.3%		2.9%		11.6%		1.1%		0.1%		0.1%		1.0%		7.2%		16.8%		7.3%		1.6%						4.2%		39.1%		2.8%		18.9%		2.0%		0.4%		0.1%		0.8%		6.9%		14.7%		9.3%		0.9%						5.4%		43.0%		2.0%		10.8%		11.3%		4.9%		4.9%		4.3%		5.4%		4.1%		3.9%		0.0%

				Total				In an for the FY

		Seniors		25,447		26.3%		18,410		23.5%

		Grads		71,426		73.7%		59,938		76.5%

		Total		96,872				78,348
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