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SUBJECT: After Action Review - 3-4 Dec 02 CAR Database and Modeling Conference, Ft Knox, KY

1. Facts and Overview:

a. Location: U.S. Army Recruiting Command (USAREC), Command Conference Room (CCR), 1307 Third Avenue, Fort Knox, KY 40121

b. Time: 0830 3 Dec through 1345 4 Dec 02

c. Attendees: 21 from agencies not located at Fort Knox (plus Bruce Orvis who conducted a VTC) plus numerous attendees from USAAC and USAREC located at Fort Knox.

d. Agencies:
(1) Army Research Institute (ARI)

(2) Army Training Support Center (ATSC)

(3) Naval Post Graduate School (NPS)

(4) Personnel Command (PERSCOM)

(5) PERSCOM-PM KEYSTONE

(6) U.S. Army Cadet Command (USACC)

(7) Purdue University

(8) G1

(9) U.S. Military Entrance Processing Command (MEPCOM)

(10) Walter Reed Army Institute of Research

(11) RAND

(12) Office, Chief of Army Reserve (OCAR)

(13) U.S. Army Accessions Command

(14) U.S. Army Recruiting Command

e. Briefings: 9

f. Databases Discussed:
(1) Force Structure, Address & Zip Code Realignment (FAZR) (USAREC)

(2) Personnel (USAREC)

(3) Mission, Production and Awards (MPA) (USAREC)

(4) LEADS (USAREC)

(5) Data Warehouse (USAAC)

(6) KEYSTONE (REQUEST, RETAIN, KEYVIEW) (PERSCOM)

(7) MEPCOM Integrated Resource System (MIRS) (MEPCOM)

(8) Student Testing (MEPCOM)

(9) Existed Prior To Service (EPTS) (MEPCOM)

(10) Consult (MEPCOM)

(11) QuIC-R Data Warehouse (MEPCOM)

(12) Automated Instructional Management System-Personal Computer (AIMS - PC) (ATSC)

(13) Reception Battalion Automated Support System (RECBASS) (ATSC)

(14) Distributed Learning System (DLS) (ATSC)

(15) Cadet Command Information Management System (CCIMS)(USACC)

(16) Paperless Records Management System (PRMS) (USAAC)

g. Models Discussed: Active Army Strength Forecaster Enlisted Grade Model (G1)

h. Purpose and Objectives: Purpose was to share information of data and models in an open discussion format developing a greater awareness of what we know; and to establish better relationships with other organizations involved in the gathering of data and development of models for the accessions process. Objectives were: 

· To determine what databases, models, simulations, tools (e.g., surveys) already exist to include data dictionaries, sources, and database size, update frequency, dissemination means, points of contact, etc.

· Determine how organizations with accession responsibilities are using databases, models, and simulations.

· Determine what organizations with accession responsibilities consider as essential elements of information.

2. General: Conference achieved the purpose and portions of the three objectives. Attendee participation during formal presentations (i.e., questions and discussion) and interaction during breaks indicate a successful conference. However, further one-on-one meetings and much more research and coordination are necessary to complete objectives.

3. Initiatives:

a. Develop an architecture overview system interface for USAAC that depicts databases associated with the first handshake through first term of enlistment.

b. Obtain information concerning databases not covered at the conference to include: 

· Army Training Requirements & Resource System (ATRRS)

· Officer Management File (OMF)

· Enlisted Management File (EMF)

· Active Army Strength Forecast Redesign (AASFR)

· Integrated Total Army Personnel Database (ITAPDB)

· West Point Databases

· Commercial Off the Shelf (COTS) Databases such as Peterson's College, College Board, etc.

c. Integrate CCIMS into Data warehouse and develop officer-related tables (to include West Point and all officers, warrant officer commission sources).

d. Formally integrate MEPCOM into the Recruiting Market Analysis (RMA) results and projected missions process.

e. Host another conference in June or July 2003

f. Attend the Defense Integrated Military Human Resources System (DIMHRS) conference scheduled for New Orleans in early 2003.

g. Explore existing database of databases management systems such used by IBM, SAIC, Price Water House.

