Eagle 6 Sends

Team Eagle,

I echo our Commanding General's congratulatory message sent command-wide last
week. See the following link. http://youtu.be/nh5EJL pjAQ

Many thanks to each of you for your dedicated efforts in support of the Eagle
Brigade, USAREC, and our Army. As CSM Sanchez and I conduct command visits, we
see remarkable leaders (Officer, NCO, and Civilian) displaying tremendous
professionalism taking on our mission and taking care of each other. I'm proud
of 2nd Brigade's contributions to USAREC's success and know we will continue
to improve.

USAREC's FY14 Accessions EQY results:

Army Reserve: 14,594 achieved (-3,719)
Regular Army: 57,101 achieved (+101)
FY15 Entry Pool: 16,479 achieved (-3,471)

FY14 Contracts EOY (Net Achieved):

Army Reserve:
USAREC : 13,937 of 19,123 (72.9%)
2nd BDE: 2,691 of 3,245 (82.9%)

Regular Army:
USAREC : 56,617 of 67,187 (84.3%)
2nd BDE: 15,212 of 15,712 (96.8%)

As we move forward in FY15, our Brigade Mission consists of 3,633 (AR) and
14,805 (RA). We must:

- Continue to focus on engendering commitment from quality propensed prospects
in high schools and colleges and develop local quality leads and COI support.

- Execute effective Future Soldier Training Programs that reduce 0-14 day
losses and improve IET performance.

- Improve training focused on effective prospecting and processing with
emphasis on USAR (NPS).

Our emphasis on USAR must produce quality Soldiers. Congress and DoD mandate
that we produce >60% USAR quality enlistments. We will execute the following
measures during 1st Quarter FY15:


http://youtu.be/nh5EJL_pjAQ
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Miami has 53% of the brigade's AR "other" mission category so they will write
95 "other" contracts (until I notify the battalion commander otherwise). Tampa
Battalion requested an all quality AR mission for FY15 so they will write only
AR quality. The remaining battalion commanders will exercise mission command to
ensure their battalions remain above a 64% Quality Mark Standard daily.
Commanders will plan appropriately and make informed decisions while
synchronizing recruiting operations at their appropriate level. We will report
status via weekly SITREPs and BDE IPRs while the BDE and BN Operations Sections
track our daily status.

I am proud to serve with each of you!

Many thanks,
VR,

EAGLE 6

Colonel David F. Stewart
Commander, 2nd Recruiting Brigade
Huntsville, AL
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