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1307 THIRD AVENUE
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                      ATTENTION OF
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SUBJECT:  (Revised) Standard Operating Procedures (SOP) for Armed Services Young Men’s Christian Association (ASYMCA) Gym Membership Program.


RCPER-HR-SF







25 March 2015
MEMORANDUM FOR All USAREC units
SUBJECT:  (Revised) Standard Operating Procedures (SOP) for Armed Services Young Men’s Christian Association (ASYMCA) Gym Membership Program.
1.  References:  
     a. AR 215-1, Military Morale, Welfare, and Recreation Programs and Non-appropriated

Fund Instrumentalities, 31 July 2007
     b. Memorandum of Agreement (MOA) for YMCA Gym Membership between U.S. Army 
Family and Morale, Welfare, and Recreation Command (FMWRC) and HQ USAREC Contract between Office of the Secretary of Defense (OSD) and ASYMCA
2.  Purpose:  To establish guidelines, policies and procedures for the operation of the YMCA Gym Membership Program to provide unit physical training (PT) for eligible USAREC personnel 
3.  Applicability:  Standing Operating Procedures (SOP) applies to all members of USAREC.
4.  Eligibility: 
     a.  Geographically dispersed Active Duty Title 10 USAREC Soldiers working 10 miles or 
more from a military installation, Reserve Center or Camp (if they have available fitness facilities for any military branch of service), and do not have access to fitness equipment at their duty address. 
     b.  Family Members of qualifying Soldiers may utilize participating YMCAs (basic 
membership only, no add-ons) at no additional cost to the Soldier.  This program was established to allow geographical dispersed units with facilities to conduct unit physical training.
5.  Procedures for New Unit/Duty Address Approvals:
      a.  Approved personnel can choose to use any participating YMCA branch but can only join one.  A list of participating YMCAs can be found at: www.ymca.net. Click the “Our Focus”, tab 

over to Social Responsibilities, scroll down to Military Outreach and place zip code in “Y” Participating in the Military Outreach Initiative.
      b.  The Company Commander (Primary) or First Sergeant (Alternate) should be appointed
as the Gym Membership Program Manager POC for each Company/Battalion. 
      c.  The Company Commander or First Sergeant must verify and sign the Request for  Independent Duty Personnel (IDP) by duty address (Recruiting Center, Company, or Battalion HHC).  Send to: HQUSAREC Gym Membership Group Mailbox email: usarmy.knox.usarec.mbx.g1-ymca-fitness@mail.mil.
      d.  Once received by the HQ USAREC Fitness POC, the IDP request will be reviewed for completeness and verify eligibility.  The person who submitted the request will receive a signed approval with registration instructions.  The ASYMCA is cc’d on this correspondence
      e.  Each Gym Membership POC will ensure that New/Existing Soldier take the approved request, “Thank You” letter, and their military ID card to register at the participating YMCA.
      f.  The Soldier’s signature on the YMCA/DoD Eligibility Form for membership constitutes 
agreement to abide by YMCA terms, which requires the Soldier to use the YMCA facility at least eight (8) calendar days per month.  
      g.  The Contracting Officer Representative (COR) of the gym membership contract will audit and ensure the gym membership program is in compliance for funding applied to the ASYMCA contract. 
 6.  Procedures for New/Renewal Existing Personnel:
       a.  New personnel to a recruiting center follow the same IDP approval procedure. Once received by the HQ USAREC Fitness POC, the IDP request will be reviewed for completeness and verify eligibility.  The person who submitted the request will receive a signed approval with registration instructions.  The ASYMCA is cc’d on this correspondence

       b.  Memberships will be renewed every six months if the Visit Requirements has been met and the Soldier has six months remaining at the duty station. Renewals must be 30 days prior to expiration. THERE WILL BE NO EXCEPTIONS! 

        c.  The Soldier will discuss the  renewal with the local YMCA membership director/representative provided all renewal requirements are met. If the membership director requires a new IDP, fill it out and submit to the USAREC group mailbox for approval.
7.   HQ USAREC Approval Official Responsibilities:
       a.  Validate and approve each Request for IDP submitted by the HQ USAREC Gym 
membership POC, in accordance with all eligibility requirements stated within this SOP.
     b.  Digitally sign each page of the IDP request (as a security measure).  Move all 
requests for IDP forms to the APPROVED folder for final processing to ASYMCA. 
8.  HQ USAREC Gym Membership POC Responsibilities:
     a.  Provides guidance to the Commanders and assigned Command Fitness POC to ensure compliance with this SOP and OSD guidelines for future memberships.

     b.  Verify that all applications are valid and meet all requirements for eligibility.

     c.  Submits eligible Requests for IDP to the HQ USAREC Approving Official for signature and notification by placing in the WORKING folder.
     d.  Maintain database of all memberships by Brigade.

     e.  Inform Chief, Military Support Programs Division or Chief Soldier and Family Assistance Branch with noncompliance SOP issues within 24 hours of occurrence. 
     f.  Email approved IDP to the Command Fitness POC, commander and ASYMCA along 
with registration instructions/requirements.
9.  Brigade Responsibilities:
     a.  Appoint a Battalion and Brigade Command Fitness POC.

           b.  Brigade POC will maintain updated list of all current gym POCs. 
10.  Battalions Responsibilities:
            a.  Company Commander and First Sergeant will be appointed as the Unit Gym Membership Program Manager POC.  Submit a consolidated Battalion POC list to Brigade Command Fitness POC.  

      b.  ASYMCA program documents will be included in USAREC Command Inspection 
Program, to ensure compliance in accordance with this SOP, and to ensure fiscal accountability of this government funded program.
11.  Command Fitness POC Responsibilities:
            a.  Fill out the IDP Request for newly/existing personnel.  A list of participating YMCAs can be found at: www.ymca.net. Click the “Our Focus”, tab to Social Responsibilities, scroll down to Military Outreach and place zip code in “Y” Participating in the Military Outreach Initiative.  
          b.  Requests for IDP must be signed by the command appointed Command Fitness POC 
(Company Commander or First Sergeant) and submitted to HQ USAREC Gym Membership POC email: usarmy.knox.usarec.mbx.g1-ymca-fitness@mail.mil . 
         c.  Ensure all registered Soldiers are aware of the eight calendar day per month visit requirements, tracks Soldier participation and start date begins when the contract is negotiated. 

  12. Soldier’s Responsibilities:
         a.  Take IDP approved by HQ USAREC, “Thank you” letter, assignment orders and ID card to the local participating YMCA.


   b.  Obtains YMCA membership card and swiped each time gym is utilized.

   c.  Ensure that the eight minimum visit requirements are being met.

   d.  If the eight calendar day visit requirements are unsuccessful due to mission, TDY or illness, documentation and log must be provided to the local YMCA Membership Director to determine eligibility for renewal.  

13.  Point of Contact for this SOP is the USAREC Gym Membership Program Manager at  usarmy.knox.usarec.mbx.g1-ymca-fitness@mail.mil , DSN 536-0778 or commercial 502-626-0778.
Brian C. McDonald







G1, Chief, Human Resources Division
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