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Agenda O

* Discuss what Right Looks Like to enable Mission Command
—Dynamic Knowledge Environment (DKE) (KM-PI)

 What we are doing (or aren't) with SharePoint
* IKROme (Our Intranet)
e Our Systems

* Open Questions / Discussion
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Uynamic Knowiedge Environment

Continuous Improvement
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Tools (SharePoint 2010)

D@l UsAREC Directory »
i

USAREC Diractory| Sites S
Unofficial Bullein Board St
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Legacy SharePoint 2010
1 October 2013 through September 2019, the Army (USAREC) will recruit Fo) - Multi p|e Site Collections

professional, volur\teer.Soldiers; Soldier 2020, cagable of'effectively executing Ko %% ’ p

: - operations in the Army complex operating environment. - C I'OSS fu nCtIO nal SlteS

ST eelllla | - “Stove Piped” Architecture

- - Limited storage

— Lack of training

— Poor access to knowledge

products

- New SharePoint 2010 Web App

o B T S S -« — One Major Site Collection

: " — Limited Site collections and pages
, —= Space not efficiently utilized

= — Cross functional sites

— — Limited storage

R ceee semee _nsufficient Command Dashboard

USAREC Commanding General
— Lack of training f
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Staff Action Tracker

Major General Allen W. Batschelet

View the CG's Command Priorities (Updated 5 NOV, 2013)



Tools (IKROme)

[OGRRREER s~ oma || s o |

= Command Updates

Total Mission Accomplishment: 50.9%

Strength 6 Sends - Future direction regarding ALARACT 147/2013

IKROme Intranet Portal
— Built on LifeRay, Open Source

— Landing Page is your
personal page

— Storage Unknown
— Lack of training

— Poor access to knowledge
products

— Limited Ability to manage
iIn-house

— Provides “SSO” for RAS

Systems

)

ARMY STRONG:
5



=B

Systems, Data and Content Issues ?

CCIMS
MEPCOM IITAPD ATRRS
(2k) | Applicant data 05
Daily adet'Data Accession .
Daily Data Tydining

Data
Weekly

Data Quality?

Contract dateC ARG

HEQUES ———— USAREC We Web
2-CARI] )
B Data Warehouse Docupak, =Site
Monthly Database C, etc j
IEPES ser Pullls
Manthly ALLL q
-\EIV;LC\)
RO uxiliafy
RCTR ORG X
fvertisirlg :erit'g;] Info onthly ource
Respons Monthl
System of Systems - onthly ) P
Bervice
Attritio PER

*DAS
—={ Cyber »—
sLinguist ) — == °SRAP _>=
‘HRAP »— —= °*RCAS = *BCards
— FAZR Y——= RMZ
*Extract *Bl
s Pl o el ARS
— *IMS - *SFAR ==

‘PER B — <JCIMS =, —= +FS.COM
*GAMA *ARISS: A tightly integrated set of

*EMM = — T ﬁPaYS

«CCIMS »  — *ARISS software modules that automate the

*GIRT
H

‘WOS
= RTR FmS USAREC and ARNG recruiting business
PAL _Be—=X -ACE rocesses directly related to *
Architecture "WOAPP _—saT b
o accessions.
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Enabling Knowledge Flows O

W ¥
Public ’
Facing
Extranet

i ‘ i. —‘_ ' ,‘
L - T s . . ! ‘
- p
® ' .
T by —
{ Mobile l
e Capable
¢ B ',
‘ Secure

Intranet

- e
- <‘\

—

voeFrrom Work Like I do from Home
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Questions / Discussion ?
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