A

Accession – Credit towards mission by an individual who enlisted or was appointed into an active or reserve program.

ACS (Army Community Service) - A combination of programs designed to identify emerging social trends for assisting service members and their families through services designed to meet individual needs.  

Admin – Any action administrative in nature.

AFAP (Army Family Action Plan) – a grassroots program created to identify issues and implement initiatives/policies aimed at contributing positively to the Army’s goals of elevated readiness and increased recruitment/retention of superior soldiers.  

AFTB (Army Family Team Building) -

A volunteer-led organization that provides training and knowledge to spouses and family members to support the Army effort and enhance readiness.                              

AGR (Active Guard Reserve) – A reserve component soldier on active duty for a period of 3 or more years.

ANCOC (Advanced Noncom-missioned Officer Course) – This is the third level of professional development schooling for NCOs.

Applicant – A person who has begun processing for enlistment or Individual Ready Reserve transfer into the Regular Army or Army Reserve.

ARADS (Armed Recruiting and Accession Data System ) – Computer system designed to track Army enlistments.

ARC (Army Recruiting Course) – A course of instruction approximately 6 weeks in length.  The course provides basic instruction pertaining to recruiting.

ASVAB (Army Services Vocational Aptitude Battery) – A series of tests which determines vocational aptitude.

ATC (Annual Training Conference) – A battalion conference held annually to conduct refresher training, present awards and inform recruiters and families of new programs, initiatives, and benefits.

B

BAQ (Basic Allowance for Quarters)-  Allowance given to military personnel not residing in government quarters.

BCAC (Beneficiary Counseling and Assistance Coordinators) - a Congressionally mandated initiative, implemented by the TRICARE Management Activity to improve customer service by trouble-shooting TRICARE and Military Health System issues.

BLT (Battalion Leadership Team) – The recruiting battalion commander, executive officer, and recruiting battalion sergeant major.

BI (Background Investigation) – Investigation conducted on those applicants requiring a security clearance.

Box – See Mission Box.

BNCOC (Basic Noncommissioned Officer Course) – This is the second level professional development school for NCOs.

Candidate – See Recruiter Candidate.

CAR (Center for Accessions Research) – Directorate within USAAC  that conducts strategic level research, studies, and analysis of the accessions process from first contact with the market through recruiting, processing, and initial military training.

Career Day – A prescribed day in high school, college, or vocational school to give students an opportunity to discuss employment and educational opportunities with the military institutions and businesses.

CLT (Company Leadership Team) – The company commander and first sergeant.

COI (Center of Influence) – Individuals other than Active Army or Army Reserve members who, by virtue of their relationship with and access to enlistment age youths, are capable of directly or indirectly influencing these youths to seek more information about Army enlistment opportunities.

CIMS (Command Integrated Management Systems) – A series of computer programs used to manage recruiting command personnel.

CIP (Command Inspection Program)- The program that requires recruiting company and recruiting station to be inspected every year.

Combined Box – Achieving mission for both reserve and active duty in the same station.

Contact – Personal or telephonic contact with an individual by the recruiter for purposes of establishing interest in an appointment in the Army.

Contract – A signed document specifying conduct, standards, and terms of enlistment into an Army program.

D

DA (Department of the Army) – Used when referring to the Headquarters of the Army.

DCAO (Debt Collection Assistance Officer) - a position established at all Lead Agent offices and military treatment facilities to assist soldiers with resolving debt collection problems incurred due to medical expenses.

DEERS – Defense Enrollment Eligibility Reporting System

DEP (Delayed Entry Program) – An enlistment program that allows an individual to delay entry in Active Duty of a period of up to 365 days.

DEP Loss – An enlistee separated from the DEP by official published orders.

Detailed Recruiters – A soldier who has been selected for recruiting duty and will go back to his/her primary MOS at the end of the recruiting tour.

DFR (Dropped From the Rolls) – After 29 consecutive days of unauthorized absence, a soldier is removed from the active rolls on the 30th day.  All benefits and pay entitlements cease.  A federal warrant is then issued against the individual.

DOD – Department of Defense

DTP (Delayed Training Program) – An Army Reserve enlistment program that allows an enlistee, although a full, sworn member of the Army Reserve, to delay leaving for training by 170-360 days depending on their age and grade in school.

E

Early Ship – A DEP enlistee brought on active duty prior to the reception station week on which his/her enlistment date falls.

EFMP (Exceptional Family Member Program) – A mandatory enrollment program that is based on public law and DoD mandates.  It works with other military and civilian agencies to provide comprehensive and coordinated medical, educational and personnel services to families with special needs.

ETP (Educator Tour Program) – A national tour program managed by each of the five recruiting brigades.  It’s purpose is to bring into focus the opportunities in today’s Army for educational and other leaders who are the influencers of youth and prospective enlistees and to change the influencers’ preconceived ideas about the Army.

ENTNAC – A personal background check conducted by the Defense Investigative Service through appropriate agencies for determining entrance and attainability into the US Army Service.

Enlistee – An applicant who has taken the oath of enlistment into the Delayed Entry Program.

Enlistment Option – The opportunity afforded a prospective enlistee to select the type duty or occupational field of training and/or the unit or geographical area to be assigned upon enlistment.

Erroneous enlistment – An enlistment that later proved to be invalid because the individual failed to meet the qualifications for enlistment and the disqualification was not detected until after the individual came on active status.

EST (Enlistment Screening Test) – A test administered at the recruiting station and used as an indicator to predict the aptitude of the applicant in an effort to establish a starting point for the sales presentation.

F

FAP (Family Advocacy Program) – Provides services designed to prevent spouse and child abuse.  Within recruiting the program is managed by a program manager (FAPM) at HQ USAREC and a coordinator (FAPC) at each recruiting brigade headquarters.

Family Symposium – Conference held to identify issues pertaining to soldier and family members and to provide recommendations on enhancing the quality of life within USAREC.

Field Recruiting Force – All recruiters assigned at company and recruiting station levels.

Fraudulent Enlistment – Deliberate misrepresentation, omission, or concealment of facts by a recruiter, an applicant, or both, which if known at the time of enlistment, would have resulted in rejection of the enlistee.

FRG (Family Readiness Group) – A company or battalion affiliated organization of officer/enlisted soldiers, family members, and retirees that use volunteers to provide social and emotional support, outreach services, and information.

G

GC (Guidance Counselor) – Individual responsible for guiding the applicant into the right job for that individual.

GOV – Government owned or leased vehicle.

GSM (Grad Senior Male) – A non-prior service male high school graduate and high school seniors.

GSF (Grad Senior Female) – A non-prior service female high school graduate and high school seniors.

H

Hot – Failed urinalysis test due to drug usage.

HRAP (Hometown Recruiter Assistance Program) – a program that selects an individual to serve as a Hometown Recruiter returning to his/her home town on TDY to assist the local recruiter in generating leads and contacting individuals who may be prospects for the Army.

HQ USAREC (Headquarters, United States Army Recruiting Command) –

The command and control headquarters of the Recruiting Command located at Fort Knox, Kentucky. 

I

IRR (Individual Ready Reservist) – A Control Group comprised of USAR members not assigned to a selected Reserve Unit but providing a readily available pool of training manpower who may be ordered to active duty during a period of national emergency.  

ITO (Invitational Travel Order) – Transportation and per diem authorization provided by a military organization to allow non-military personnel to attend a specific function.

J

JOIN (Joint Optical Information Network) – A computer system used at recruiting station level to expedite applicant.

K

L

LPS (Limited Production Station) – a large recruiting station with generally 5 or more recruiters.  The station commander will not be assigned a personal mission.

Late Ship – Applicant who enlists after the scheduled reception station date.

Lead – Potential prospect for the Army.

LES (Leave and Earnings Statement)- a document providing an overview of a military member’s earnings, deductions, taxes, and leave accrual/usage by month.

LRL (Lead Refinement List) – Form used to list names, addresses, and phone numbers of potential prospects with space provided for comments after each contact or phone call.

M

Mandex – See Planning Guide.

Market – Availability of the young men and women needed by the Army in a particular geographic area.

MEPS (Military Entry Processing Station) – The joint service facility that conducts final physical examinations and mental tests of all service applicants, effects enlistment processing, and ships to appropriate reception or duty stations.

MOS (Military Occupations Specialty) – A term used to classify a grouping of duty positions with close occupational or functional relationships.

Mission Accomplishments – Fulfilling minimum requirements of mission box.

Mission Box – Format depicting the assignment of the recruiting mission category (Regular Army and Army Reserve) from HQDA.

N

NCOER (Noncommissioned Officer Evaluation Reports) – The form used to rate an NCO during a given period of time.  When the supervisor changes, a change of rater report may be completed.  When an NCO has worked for 12 months, he/she is given an annual report.

NCOIC – Noncommissioned Officer in Charge

New Recruiter Program – The initial 9 month training program for new recruiters upon arriving at the battalion.

NPS – Non-Prior Service.

O

Objective – The number of enlistments in all categories that the recruiter, station, company, and battalion must obtain during a week, month, quarter, or fiscal year.

On Production Recruiters – Recruiters who have a full assigned mission.

OPS (Operations) – The operations staff section of a headquarters that facilitates processing of applicants, determines eligibility and processes and analyzes production data.

OPSC – On Production Recruiting Station Commander.  Supervises subordinate recruiters and assists in mission accomplishment.

Ownership – A sense of responsibility, by the recruiter, for the applicant and his/her total processing treatment as an applicant.  

P

PAYS (Partnership for Youth Success) – a program where employers partnership to provide quality jobs to qualified youth after serving their country.

PCS (Permanent Change of Station)- This is a full cost move involving movement of dependents and household goods to an area more than 35 miles away.

PDQ – Permanently Disqualified.

PI (Physical Inspection) – An abbreviated medical examination given, prior to entry in military service, to an individual who has received a complete medical examination within 2 years of the date of enlistment and was found acceptable.

Planning Guide – An essential recruiter management tool.  Recruiters plan daily and monthly activities.

POV – Privately Owned Vehicle

PMS – See RPMS

Police Check – a check of criminal records to determine an applicant’s eligibility to enlist.

PPI (Personal Presentation Item) – An item given to an individual, whether a prospect or center of influence, that will remind them of the Army after their initial contact with a recruiter.  Such an item will convey a recruiting message, be of slight monetary value, and maximize the possibilities of repeated exposure and usefulness.

Processing list – Provides a daily activity log for each recruiter through which the station commander can monitor/track prospects/applicants through the processing cycle.

Processing Station – A MEPS element responsible for all administrative actions relative to processing applicants for the armed forces.  

Prospecting – Recruiting process that involves finding a potential enlistee.

Q

Qualified Applicant – An applicant who has been mentally, medically, and morally evaluated and found to be qualified for Army enlistment.

QNE (Qualified Not Enlisted) – An individual who is fully qualified, but has not enlisted or accepted appointment.

QOL (Quality of Life) – Degree in which essential characters of one’s life fulfills the moral and human needs for survival and sense of accomplishment.

R

REA (Recruiter Expense Allowance)-Reimbursements for allowable expenses incurred as a direct result for recruiting such as parking fees, applicant meals, and snacks.

RECSTA (Reception Station) – Initial reporting station for Army enlistee after entering Active Duty.

Recruit – A person distinguishable from a civilian by his uniform and a soldier by his gait.  

Recruiter – Enlisted personnel charged with soliciting young men and women in joining in an Army program.

Recruiter Candidate – Individual selected for assignment as a recruiter who has not completed the Army Recruiter Course.  

Recruiting Impropriety – Any allegation of improper recruiting practices.

RMA (Recruiting Marketing Analysis)- Market Supportability Study.

Request (Recruit Quota System) – Nationwide computer network accessed by the guidance counselor to put the applicant in an MOS needed by the Army and reserve the training for the applicant.

Reservist – A member of the US Army Reserves.

Ring Recruiter – A recruiter who has earned the coveted gold recruiter ring.

Ringer – An individual who attempts to process under a false name to quality another individual for enlistment.

RS – Recruiting Station

RPMS (Recruiter Production Management System) – The management tools a recruiter uses to facilitate the movement of prospects through the prospecting and processing cycle.

S

SC (Station Commander) – The recruiter in charge of a recruiting station.  

SDP – Same Day Processing

SDAP – Special Duty Assignment Pay) – Additional pay provided to soldiers performing arduous duties as recruiters.

Sales Book – Booklet used by recruiters to explain the educational program, pay and allowance computations, veterans benefits, and USAR enlistment benefits to prospective enlistees.

SFA – preferred acronym for referring to the soldier and family assistance program manager.  Each brigade and battalion has a soldier and family assistance (SFA) program manager who oversees ACS type programs within that brigade/ battalion.

Ship – To transport an enlistee to a reception station.  Often used by recruiters with reference to transporting prospects and applicants to the MEPS.

Shortfall – That portion of an assigned recruiting objective that is not met.

SOD (Strategic Outreach Directorate) – Directorate within USAAC with mission to develop, direct, and execute the Army’s strategic communications in support of recruiting and accessions mission.

SOLD (Spouse Orientation and Leader Development) – a  strategic system to enhance the connection of Army spouses as valued leaders in contributing to the readiness and future of The Army and our Nation.

Sports Clinic – Instructional exhibitions in high school and local sports areas given by Army athletes.  Programs are sponsored by the local recruiter.

T

TDP (TRICARE Dental Plan) - a voluntary, comprehensive dental program offered worldwide by                                                  the Department of Defense to family members of all active duty Uniformed Service personnel and to Selected Reserve and Individual Ready Reserve (IRR) members and/or their family members. United Concordia is the                                             administrator of this program.

TDY (Temporary Duty) – Temporary assignment to some place away from the normal duty station.

TCO (Test Control Officer) – A commissioned officer, assigned to a MEPS, who has been appointed as the individual responsible for the security, maintenance, control, and disposition of test material.

TAIR (Total Army Involvement to Recruiting) – This program provides involvement of the entire Army in support of the Army’s recruiting effort.

TRICARE – The Department of Defense managed health care program.

TPR (TRICARE Prime Remote) - provides healthcare coverage through civilian providers for those U.S. Uniformed Service Members and their families who are on remote assignment.  You must live AND

work more than 50 miles or approximately one hour's drive time from the nearest Military

Treatment Facility.

TPRADFM (TRICARE Prime Remote for Active Duty Family Members) – See TRICARE Prime Remote.

U

Unit Referral – Information provided by a member of a troop program unit pertaining to an official prospect for USAR enlistment.

Unqualified Applicant – Input of inflated aptitude scores or other qualification data which is not valid.

USAAC – United States Army Accessions Command

USAREC – United States Army Recruiting Command

V

Verification Retest – A retest when there is reasonable evidence to indicate that the production test scores are suspicious.

VHA (Variable Housing Allowance) – Additional pay to help soldier and families living in areas where the average living costs are at least 15% higher than the BAQ.

VIP (Very Important Person) – Individuals or organizations who provide direct or indirect recruiting assistance in the recruiting station’s area of responsibility.

Volunteer – A person who enters into or offers himself for a service of his/her own free will.

W

Waiver – An exception to policy – medical or moral.

Walk-In – a potential enlistee who walks into a recruiting station without prior contact from a recruiter.

Walk-Ons – A person who arrives at the MEPS for processing without prior notification or being scheduled for processing.

X

XO (Executive Officer) – The second in command of a military unit, this officer handles the day-to-day operations and is the highest ranking officer next to the commander of the unit.

Y

Z

Zero Production Recruiters – Recruiters assigned to a battalion less than 30 days, who have no assigned objectives.  
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