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Chapter 1

General

1-1.  Purpose

This regulation establishes policy, procedures, and responsibilities for the Recruiting Incentive Awards Program.  It announces point values and timeframes for each recruiting incentive award.  It provides computation formulas and instructions for administering the program.

1-2.  References


a.  Required publications.


(1)  AR 601-1 (Assignment of Enlisted Personnel to the U.S. Army Recruiting Command).


(2)  AR 672-5-1 (Military Awards).


(3)  USAREC Reg 600-22 (Assignment of Enlistment Processing Responsibility).


(4)  USAREC Reg 601-95 (Delayed Entry Program and Delayed Training Program).


b.  Required form.  USAREC Fm 598 (Recruiting Incentive Awards - Production Point Worksheet).


c.  Related forms.


(1)  DA Form 17 (Requisition for Publications and Blank Forms).


(2)  DD Form 362 (Statement of Charges for Government Property Lost, Damaged or Destroyed).


(3)  USAREC Fm 914-c (Final Disposition Verification).

1-3.  Explanation of abbreviations and terms
Abbreviations and special terms used in this regulation are explained in the glossary.

1-4.  Policy


a.  The Recruiting Incentive Awards Program is designed to recognize excellence in recruiting.  Award qualification is based on the accumulation of points during a specific period of time.

1-5.  Responsibilities

a.  Headquarters, United States Army Recruiting Command (HQ, USAREC).


(1)  Director, Recruiting Operations will:


(a)  Have responsibility for developing policy and procedures for the Recruiting Incentive Awards Program.


(b)  Disseminate changes to policy and procedures via the Electronic Mail System (EMS) pending change to this regulation.


(c)  Establish awards criteria.


(d)  Publish a list of United States Army Recruiting Command (USAREC) Regular Army (RA priority military occupational specialty and special training packages for the recruit month (RSM) and disseminate via EMS.  This list will be limited to not more than four priorities.


(e)  Maintain award statistics.


(f)  Stock and issue supplies necessary for the Recruiting Incentive Awards Program.


(g)  Administer the program.


(h)  Process recommendations for the Recruiter Ring, and Sergeant Major Glen E. Morrell Award, submitted by recruiting battalion (Rctg Bn) commanders, and issue appropriate certificates.


(i)  Provide funding requirements to Director, Resource Management and Logistics.


(2)  Director, Program Analysis and Evaluation will recommend changes to the Recruiting Incentive Awards Program based on recruiting trends and analysis, establish current substitution policies and procedures, and disseminate via EMS message.


(4)  Director, Resource Management and Logistics will allocate funds to support the program.


(5)  Director, Information Management will administer automation of the Recruiting Incentive Awards Program.


(6)  Chief, Public Affairs Office will publish in the Recruiter Journal newspaper the names of:


(a)  Gold Recruiter Badge recipients.


(b)  Recruiter Ring Recipients.


(c)  Glen E. Morrell Award recipients.


(d)  Recipients of awards from other award program as directed.



b.  Rctg Bn commanders and Detachment commanders will:


(1)  Appoint an individual to compute points earned by eligible personnel.


(2)  Review award recommendations as verified by the Rctg Bn sergeant major (SGM) or Detachment 1SG as appropriate.


(3)  Act as approving authority for the recruiting incentive awards (gold stars, Gold Recruiter Badge, sapphires, Recruiter Ring and Glen E. Morrell award.)


(4)  Ensure that request for award announcement letter for the Gold Badge, Recruiter Ring and Glen E. Morrell award are forwarded to HQ USAREC within 15 working days after an individual has been approved for each (all) awards.  For approved/earned awards, the UF 598 will be annotated with the date it was forwarded and initialed by the Operations NCOIC.

NOTE:  In order to prevent unnecessary delays, 100% of the unit’s UF 598s will be completed prior to the 2d Friday of the new RSM and forwarded to every recruiter.  


(5)  Ensure that, upon reassignment outside of the Rctg Bn, individuals are furnished copies of their production records and awards competition status prior to departure.


(6)  Requisition recruiting incentive award supplies from HQ USAREC (RCRO-PP), Fort Knox, KY 40121.

Chapter 2

Recruiting Incentive Awards
2-1.  Purpose

This chapter explains the various recruiting incentive awards that are awarded by HQ USAREC and the requirements to earn those awards. 

NOTE:  Changes to the recruiting points and the means to compute will be announced via USAREC’s Recruiting Edge Flyer (Incentive Award Point Update), or by cc:Mail as determined by the CG.

2-2.  Basic Recruiter Badge

a.  Wearing of any recruiting incentive awards, while in uniform, is unauthorized except for those who have been awarded or authorized under the provisions of this regulation.


b.  The Basic Recruiter Badge is awarded upon successful graduation of the Basic Recruit Course.  The Basic Recruiter Badge may be worn by eligible recipients, other than 79R personnel, as listed below,  only while assigned to USAREC;  however, upon reassignment from USAREC, the badge may be retained as a momento only, unless permanently awarded in accordance with USAREC Supplement 1 to AR 600-8-22.

(1)  Commanding General(CG).

(2)  Deputy commanding generals (DCG).

(3) Recruiting brigade (Rctg Bde) 

commanders.


(4)  Deputy Rctg Bde commanders.


(5)  Rctg Bn  and Detachment commanders.

(6) Recruiting company (Rctg Co)        

commanders.

(7) United States Army Recruiting 

Support Battalion (RSB) commander.


(8)  RSB Executive Officers.


(9)  Individuals listed in (3) through (8) above, when assigned to staff positions within USAREC.


(10)  Rctg Bn Executive Officers.


(11)  Operations officers (to include AMEDD Detachment Staff Officers).


(12)  USAREC and Rctg Bde Command Sergeants Major (who have met qualifications for award as 79R or 79E).


(13)  Personnel assigned to the USAREC Liaison Office, Deputy Chief of Staff for Personnel


(14)  General Schedule recruiting specialists.


(15)  Warrant officer (WO) team chiefs.


(16)   Chaplain Recruiters.


(17)  Special Operations Recruiting Detachment Commanders.


(18)   Airborne Liaison Team Chiefs.


(19)   USAREC Band Liaisons.


(20)  Other personnel authorized by CG, USAREC and announced by announcement letter for temporary wear.

2-3.  Achievement Stars and Gold Recruiter Badge


a.  Table 2-1 lists the various recruiting incentive awards and the timeframes for earning each award.


b.  The recruiting incentive awards must be earned in the sequence shown.  Excess points received after the current award has been earned count toward the next award.


c.  Permanent wear of the Gold Recruiter Badge for authorized personnel is in accordance with AR 600-8-22, paragraph 8-40.

Table 2-1

Awards

        AWARD                 POINTS        MONTHS      

1st Gold Star   

240

NA

2d Gold Star                     300

6

3d Gold Star                     300

6

Gold Recruiter Badge   
300

6

1st Sapphire Star
300

6

2d Sapphire Star
300

6

3d Sapphire Star
300

6

Recruiter Ring

1200

24

Glen E. Morrell Award
2400

NA

2-4.  Recruiter Ring


a.  After a recruiter has earned all of the awards listed in paragraph 2-3, he or she is eligible to compete for the Recruiter Ring.  To qualify for the Recruiter Ring, a total of 1200 points must be earned within 24 months. (see paragraph 3-12 regarding the sliding window.)


b.  The Recruiter Ring signifies outstanding achievements in recruiting under the Incentive Awards Program.  No announcement letter is published awarding the ring because it cannot be placed in the recruiter’s personnel records as an official Army decoration.  In addition to the ring, a certificate for the recruiter (and for the recruiter’s spouse, if applicable) will be awarded, and a copy of the certificate will be placed in his or her personnel record.

2-5.  Glen E. Morrell Award


a.  After a recruiter has earned the Recruiter Ring, he or she is eligible to compete for the Glen E. Morrell Award.  To qualify for award of the Glen E. Morrell Award, a total of 2400 points must be earned.  There is no time limit to earn this award.


b.  The Glen E. Morrell Award is the ultimate award under the Recruiting Incentive Awards Program.  This award is a prestigious medallion that will be authorized for wear at USAREC formal functions only.  School presentations, job fairs, area canvassing, house calls, etc., are not considered USAREC formal functions.  No announcement letter is published awarding the medallion because it cannot be placed in the recruiter’s record as an official Army decoration.  However, in addition to the medallion, the recruiter will receive a certificate signed by the CG, USAREC.  A ribbon for wear and presentation box for display will also be presented with the medallion.

Chapter 3

Award Point Values, Competition, and Computation Values

3-1  Mission box accomplishment (Regular Army and Army Reserve)


a.  In order to receive mission box points, a positive mission must have been assigned.  Points are awarded based only on assigned mission.  Mission reductions, introduced below USAREC level are not authorized.

NOTE:  RA contract mission is not the same as USAR accession mission, therefore, the assigned mission specifies RA or USAR.  When assigned a specific mission, RA will not substitute for USAR mission and vice-versa.  This includes attempting to qualify under Team Concept with volume achieved.


b.  The value of mission box accomplishment is 50 points.


c.  There are 3 separate timeframes for mission box, monthly, quarterly and annually which must meet the following to be considered mission box:


(1)  To receive credit for monthly mission box points, a positive mission must have been assigned.


(2)  To receive quarterly mission box points, a positive mission must have been assigned for 2 of the 3 months within that quarter, no exceptions.


(3)  To receive annual mission box points, a positive mission must have been assigned for 9 of the 12 months within that fiscal year, no exceptions.


c.  Mission box requirements may be met by substitution as authorized by HQ USAREC, or by Team concept, regardless of timeframes listed above and as outlined by this regulation.


d.  Contract points are calculated one time.  The recruiter receives either mission box points plus overproduction points, or individual category point value, whichever is more advantageous to the recruiter.  The only time contract points may count twice would be for substitution of a higher category (point value) for a lower category, resulting in mission box accomplishment for the recruiter.

NOTE:  Substitution of a higher category may occur in more than one way.  If no substitution exists, i.e., a GB is an OTHER, and the mission is for 1 OTHER, then mission box points are earned plus an additional 15 points for the GB is given.  Additionally, if normal substitution rules are applied and the mission is 1 SA and a GA is written, then mission box points are given plus 20 points for the GA.


e.  There is no additional point value for substituting a higher category for a lower category to achieve RS mission box.

Sample:  Recruiter mission       2 GA   1OTH


  Recruiter achieves     3 GA   

                Mission Box points

   (50)


 Higher category sub 
   (20)


 Total points earned  

   (70)

3-2  Team Concept

a.  Team concept is a provision that allows recruiting personnel who meet certain criteria to be awarded 50 points when a higher level of command accomplishes both RA and USAR mission box.


(1)  USAREC and Rctg Bde level.  Team concept does not apply for personnel assigned the HQ, USAREC or the Rctg Bde level, thus, no points are awarded to HQ USAREC or Rctg Bde personnel. However, USAREC and Rctg Bde mission box accomplishment is used for determining if team concept can be applied at subordinate levels.


(2)  Rctg Bn level.  Team concept applies if the Rctg Bn accomplishes its volume mission and a higher headquarters achieves its mission box.

NOTE:  “Volume” is defined as the total number assigned in the mission box.


(3)  Rctg Co level.  Team concept applies if the Rctg Co accomplishes its volume mission and a higher headquarters achieves its mission box.


(4)  RS level.  Team concept applies if the RS accomplishes the volume mission and a higher headquarters achieves its mission box.


(5)  Recruiter level.  Team concept applies if a recruiter accomplishes volume mission and a higher echelon achieves its mission box.

NOTE:  When a recruiter or an OPSC has an RA mission and does not contract an RA but does contract a USAR, that recruiter will not be awarded 50 points for team concept.


b.  Recruiting personnel awarded 50 points under team concept may also be awarded bonus and referral points.

NOTE:  Overproduction points will not be used in calculations when team concept is applied.  

3-3  Station mission box accomplishment

a.  The value of recruiting station (RS) mission box accomplishment is 50 points.  The RS must make mission box (combined Regular Army (RA) and United States Army Reserve (USAR), if applicable) in order to qualify for mission box points, or qualify for mission box points under the rules governing Team concept as outlined by this regulation.


b.  RS mission box requirements may be met by substitution as authorized by HQ USAREC.


c.  OPSC (four or less recruiters, including the RS commander) have the option of receiving individual production points for personal contracts written the same as a field recruiter or receive RS commander points as outlined in d. below for LPSC, whichever method is most advantageous.

NOTE:  OPSC must have been assigned a positive personal mission and not have been a zero roller during the same time period. Additionally, if an OPSC has an RA mission and does not contract an RA but does contract a USAR, that OPSC cannot opt for the  LPSC method of computing points.   


d.  LPSC (five or more recruiters, including the RS commander) receive 50 points if RS mission box is achieved.  Overproduction contract points (not doubled for the RS) are then totaled and divided by the number of assigned recruiters within the station, then added to the mission box points.  If mission box is not achieved, points for the LPSC will be computed as follows:


(1)  Add all individual production category points awarded to each RA and USAR recruiter assigned to the RS. (This does not include recruiter’s doubled overproduction points or any bonus points.)


(2)  Divide the total from above by the number of production recruiters assigned to the RS (do not include the RS commander).  The number of production recruiters will be the assigned strength except as follows:


(a)  The assigned strength may be adjusted for the purpose of computing an LPSC’s award points if a recruiter is not available for production for a complete RSM due to:


1.  Department of the Army or USAREC school.


2.  Convalescent leave.


3.  Relief - removed from the RS.


4.  Emergency leave - gone the complete RSM.

NOTE:  Ordinary leave will not be considered regardless of length.


(b)  Recruiter will be counted in the divisor as an assigned recruiter if present for production anytime during the RSM.  Example:  Recruiter X departs 4 January for school and returns 21 April for duty.  Recruiter X would be included in the divisor January and April, not February or March.


(c)  A recruiter participating in the Recruiter Handbook Program (USAREC Pam 350-2) will not count as a production recruiter or count in the divisor until their first production month.


3-4  Production point values

Production point values for RA and USAR recruiters are listed in table 3-1.

NOTE:  Overproduction point values are double current DEP/DTP-in category point value.  

3-5 Substitution rules
Commencing fiscal year (FY) 99, only the following substitution rules are authorized to determine combined RS mission box.  Higher or lower substitutions are not authorized except as follows:

RA Mission Category       Substitutes for
     (1)  GA                          Senior Alpha and Other

     (2)  SA                           Other

     (3)  Other                       None

USAR Mission Category  Substitutes for
     (1)  GCA                        PS/Other

     (2)  PS                            Other

     (3)  Other                       None

NOTE:  Quarterly notification from USAREC Analysis Branch (RCRO-O-AB) will be made if changes occur to these rules.

NOTE:  For point purposes GB/SB for RA will be considered higher category of OTHER and be awarded additional 15 points if mission box is achieved.  For USAR, PS will be considered higher category of OTHER and be awarded additional 15 points if mission box is achieved.

Table 3-1

RA and USAR enlisted production points values

1. MISSION BOX – Monthly-50 Points

2. MISSION BOX – Quarterly – 50 Points

3. MISSION BOX – Annual – 50 Points

4.  RA CATEGORY         ACRONYM      POINTS
a.  HSDG I-IIIA

GA

20

b.  HSSR I-IIIA

SA

20

c.  HSDG IIIB

GB

15

d.  HSSR IIIB

SB

15

e.  Other (Other HS Grad/


Non-Grad/PS)
OTH

10

5.  USAR CATEGORY
a.  HSDG/CIHS I-IIIA 
GCA

20

b.  Prior Service

PS

15

c.  Other (Other HS Grad/


 Non-Grad)
OTH

10

NOTE:  All categories are Gender Neutral.

3-6 DEP/DTP Assumption Points

a.  When a recruiter has a permanent change of station, the incoming recruiter, or recruiter designated by the RS commander, or the RS commander  will assume the DEP and/or DTP pool and receive 30  points when the individual (s) on the UF 991 marked “Y” ship to training.  The gaining recruiter will interview each DEP/DTP member personally and make a determination as to whether they are accepting or declining the member for mission and awards point credit.  This will be acknowledged by indicating “Yes” or “No” in the MISSION CREDIT ASSUMED block by each DEP and DTP member listed on USAREC Fm 991.  A “Yes” indicates total acceptance of responsibility for the member.  If the member is a DEP/DTP loss, the recruiter’s mission accomplishment will be adjusted and points will also be taken as with normal DEP/DTP loss procedures.   A “No” indicates that only follow-up and shipment responsibilities are acknowledged.  A DEP/DTP loss and points for shippers marked “No” will not be given to the recruiter, however, DEP/DTP loss will still effect the RS level and above. 

NOTE:  This rule applies for recruiters expected to be absent for a prolonged period of time to attend DA or USAREC schools.


b.  Courtesy shippers will be treated in the same manner as DEP/DTP transfers, however, boards will not reflect a courtesy shipper as a transfer of recruiter credit.  The USAREC Fm 991 will be filled out in the same manner, however, the remarks section  will state, “Courtesy Shipper”.  Point value is same as current DEP/DTP-in, and will be awarded when the individual ships to training, however, no loss points will be deducted.


c.  It is the responsibility of the RS commander to initiate and forward a USAREC Fm 991 (Delayed Entry Program and Delayed Training Program Transfer and Assumption) through the company leadership team to the Rctg Bn operations.  USAREC Fm 991 is governed by USAREC Reg 601-95.

NOTE:  The USAREC Form 991 is required for departing individuals to out-process any battalion.  If changes occur after the recruiter has departed, a new UF 991 will be forwarded, through the company commander, to the battalion Award Analyst within 7 working days of the change.  The transfer of DEP/DTP members is limited to 2 occurrences, further transfers cannot occur without battalion commander approval.

3-7  DEP/DTP Losses


a.  If a recruiter has a DEP loss, it must be made up during the RSM the loss occurred, but will not be added to the mission objective;  they will be subtracted from accomplishments of the same category for the RSM of the loss or made up be applying standard operative substitution rules.  Substitution will be made from overproduction only.  In using substitution, substitution point will be awarded, not overproduction points.  Award points will be calculated on net accomplishments.


b.  DEP loss due to either the positive result of Human Immunodeficiency Virus testing or the death of a DEP member are forgiven and need not be made up.


c.  Individual production points are awarded for each contract.  RA accession points and USAR NPS shipper points are non-existent, unless covered under DEP/DTP assumption within this regulation.  DEP/DTP loss points will be calculated at the end of the RSM that the DEP/DTP loss occurred.  The current DEP/DTP-in category points will be subtracted (whether more or less than DEP/DTP initial contract date) from net achievements.

Examples:


1.  mission 
1 GA     1 OTH

                 contract
 2 GA    1 OTH

                 DEP loss
1 GA


     net

1 GA     1 OTH

                 points
50 pts mission box


2.  mission
1 GA
  1 OTH


     contract      1 GA     1 OTH


     DEP loss
1 GA


     net       
0 GA     1 OTH


     points         10 pts for 1 other


3.  mission
1 GCA
   1 PS


     contract      0 GCA
   1 PS


     DTP loss    1 GCA 


     gross         -1 GCA    1 PS


     net            -20 GCA loss



         +15 PS pts

     points         -5 points

DTP losses will be confirmed each business day from the previous day’s Army Reserve Cancel (ARCANCEL) which is included in  the senior guidance counselor’s end of day report.  Only those DTP losses, which have the below listed codes, will be counted as DTP losses for points:

(2)
Moral (Non-EPTS)

(7)
Fraudulent Enlistment

(11)
No Show

(15)
Positive THC Test

(16)
Positive Cocaine Test

(17)
Positive Alcohol Test

(21)
NAC Pending/Match

(22)
*45 Day Training Save

*Cancellation of training seats outside of 45 day window.  Used only when USAREC OP3 (DA Fm 4187) has been obtained from unit.  This will negate DTP point loss provided Reno Yes can be applied.

Additionally, (18) Unit Request, when used, will be explained in remarks.  Since the majority of the DTP loss requests must come from the unit, the remarks will determine if the above listed codes will be applied for DTP loss points calculation.  Though DTP loss may count for point loss, they will not be affected on boards.  It is then feasible for a USAR recruiter and RS to achieve mission box for the month, quarter and year even after taking 50 percent DTP loss for the year.

DEP losses will be confirmed from previous day’s disposition roster and applied accordingly.

3-8  Computation of points for Rctg Co, Rctg Bn, and GC


a.  Rctg Co level recruiter points are computed each RSM as follows:


(1)  Add all individual production points and bonus points awarded to each RA and USAR recruiter assigned to the Rctg Co.  


(2)  Divide the total above by the number of production recruiters assigned to the Rctg Co (production recruiters are the number of field recruiters, OPSC, and LPSC assigned).


(3)  The assigned strength may be adjusted for the purpose of computing Rctg Co level recruiter points in the same manner as outlined for LPSC.


b.  Rctg Bn (including RA and USAR Guidance Counselors) level recruiter points are computed each RSM as follows:


(1)  Add all individual production points and bonus points awarded to each production recruiter assigned to the Rctg Bn.


(2)  Divide the total from above by the number of production recruiters assigned to the Rctg Bn (production recruiters are the number of field recruiters, OPSC, and LPSC assigned).


(3)  In a consolidated MEPS.


(a) The Rctg Bde that is responsible for the consolidated MEPS will be responsible for tracking consolidated MEPS GC points.

3-9  Computation of points for special missions
Special mission point values are awarded at recruiter level only and will not be added at RS, Rctg Co, or Rctg Bn level for computation of points.  Special mission point values are:


a.  Officer Candidate School (OCS) and Warrant Officer Flight Training (WOFT) points.  Award OCS and WOFT points as follows:


(1)  Production point value (GA credit) at DEP-in.


(2)  Accession  point value - 50 points. 

NOTE:  OCS and WOFT contracts receive 50 accession points unless otherwise stated in current incentive announcements.


b.  USAR (Technical Warrant) award points for USAR technical WO as follows:


(1)  Proponent qualified and board eligible - 50 points.  Refers to candidate packets that have been proponent qualified and have no outstanding waivers and/or missing documents.


(2)  Individual Ready Reserve to Troop Program Unit or Individual Mobilization Augmentation - 50 points.  Refers to IRR to TPU transfers of Warrant Officers processed through DA Form 4651-R (Request for Reserve Component Assignment or Attachment) and transfers from IRR to IMA.

NOTE: USAR Technical Warrant Officer recruiters are the only recruiters eligible to receive USAR technical WO points.


c.  Special Forces (SF) in-service program award points as follows:


(1)  Applicant reports to Fort Bragg - 15 points.


(2)  160th Special Operations Aviation Regiment, each packet - 15 points.

NOTE:  SF in-service recruiting mission is performed by SF recruiters assigned to HQ USAREC.  Above points apply to these recruiters only.


d.  Airborne Recruiting Team recruiters, award points as follows:

(1) Each Team member receives points 

based on percentage of mission achieved each calendar month, quarter and year as follows:

a. Contract Mission.  

(1)  For each Airborne volunteer that is contracted. - award 2 points.
b. Show Mission.  

(1)  For each member who shows to the scheduled Airborne Class – award 1 point.

(2) For each NO SHOW (except for medical reasons, i.e., failure to pass airborne physical) – deduct 5 points. 

c. Bonus Points. 

(1) For each Airborne class that has 100% SHOW – award 50 points.

(2) For each Airborne class that has an 80% graduation rate – award 20 points. 
(3) For each quarter that reflects an 80%   graduation rate – award 50 points.
(4) For each Fiscal Year that reflects an 80% graduation rate – award 100 points.
     c.  The Airborne Recruiting Team Chief is responsible for the tracking and submission of the recruiting team’s points each month and coordinating with the Awards branch, Headquarters USAREC for all awards and audits.

3-10  Computation of points for AMEDD Recruiters


a.  RA


(1)  Mission box points are awarded for annual mission only.


(2)  Commission all Tiers – 50 points.  These points are awarded when the applicant commissions.


(3)  Recall Officers all Tiers – 75 points.  These points are awarded when the Recall Officer accesses on active duty.


(4)  Accessions all Tiers – 50 points.  These points are awarded when the applicant accesses on active duty.

(5) Education Delay Assumption – 10 points.  These points are awarded when the recruiter assumes responsibility for the Education Delay applicant (USAREC FM 991-A AMEDD Educational Delay, Health Professional Scholarship Program, and Financial Assistance Program Assumption of Credit).

(6) Education Delay Accession – 10 points.  These points are awarded when the Delay Officer accesses on active duty.

(7) Order of Merit List (OML) – 20 points.  These points are awarded when an applicant is selected and placed on an OML.

(8) Bonus for Tier 1 and 2 – 75 points.  These points are awarded for commissions in Tier 1 and 2.


b.  USAR


(1)  Mission box points are awardedfor annual mission only.


(2)  Commission all Tiers  - 50 points.  These points are awarded when the applicant commissions.


(3)  Bonus for Tier 1 and 2 – 75 points.  These points are awarded for commissions in Tier 1 and 2.


(4)  Army Civilian Acquired Skills Program 91CC - production point value of the contract at DEP-in, 10 bonus points, and ship points when the applicant ships to training.


c.  AMEDD LPSC

(1)  Points are computed by taking the total recruiters’ points earned for the month, divided by the number of production recruiters assigned.  Total recruiters’ points will include monthly accession points and bonus points in addition to commission points. (Do not count the LPSC.)

3-11  CG bonus points
These are points awarded by the CG for various reasons and will be announced via distribution of USAREC’s Recruiting Edge Flyer (Incentive Award Point Update), or by cc:Mail as special emphasis from the CG.

3-12  Considerations

a.  Sliding window will be utilized. Point totals are calculated each month by adding the newest month’s award points and dropping the oldest month’s award points for the period of the award.  There is no sliding window for the 1st Gold Star.  A 6-month sliding window will be used when calculating cumulative points earned toward all other awards up to and including the 3rd Sapphire Star.  To earn the Recruiter Ring, there is a 24-month sliding window.  There is no time limit for staff personnel (to include Guidance Counselors, LPSCs, CLT, CO/BN RTs, and BN Staff) or for earning the Glen E. Morrell award.

NOTE:  Individuals assigned to recruiting stations, companies, or battalions and not holding positions listed in 3-12, will not share in recruiting points.


b.  An award may be earned in any period less than the maximum, provided the total points required for the award have been met or exceeded.


c.  Award point computation will be based on primary duty assignment of the recruiter involved (i.e., operations noncommissioned officer points will be based on Rctg Bn mission box).


d.  When more points are earned than are required to receive an award, the excess points will be considered “carry forward points” and applied toward the next award.  If the next highest award is not earned within the required time and the first month’s production points are dropped, the “carry forward points” will not be dropped.

3-13  Awards computation worksheet 

Award qualification will be reported using USAREC Fm 598 (Recruiting Incentive Awards-Production Point Worksheet) (see fig 3-1).  Instructions are at table 3-4.

NOTE:  USAREC Fm 598 will not be required after receiving the Glen E. Morrell award, but those recruiters will still be included in the number of positive mission recruiters used for calculation.

Chapter 4

Administration

4-1.  Purpose 

This chapter explains the administrative procedures for awarding the various recruiting incentive awards.

4-2.  Approval authority for recruiting incentive awards


a.  No level of command will approve or present a recruiting incentive award:


(1)  While an individual is flagged.


(2)  While an individual has a recruiting impropriety case pending.


b.  Awards described in this regulation are not automatic.  Each level of command will consider the “whole person” concept as well as production accomplishment when recommending or approving an individual for a recruiting incentive award.  When evaluating the “whole person” concept, factors such as personal appearance, height and weight standards, drug and alcohol abuse, driving record, and representation in the civilian community will be considered.

NOTE:  Battalion S-1 will provide a C95 report to the battalion operations, Awards Analyst, prior to the end of the RSM.  This will help identify individuals who are not currently authorized awards or award points. 


c.  If an individual receives any type of administrative punishment for a wrongdoing (i.e., letter of reprimand, Article 15, etc.,) from Rctg Bde or USAREC level, the individual will lose all accrued points toward their current award and start over from zero.


d.  If an individual receives any type of administrative punishment for a wrongdoing (i.e., letter of reprimand, Article 15, etc.,) from Rctg Bn level, the individual will lose only the points, if any, associated with the administrative punishment.


e.  Points will not be earned while an individual is flagged for Army physical fitness test failure or overweight.


f.  If a battalion commander or higher recommends disapproval of an award based on the “whole person” concept, the individual will lose all award points toward their current award and start over with zero points.


g.  Rctg Bn commander is approving authority for:


(1)  Gold achievement stars.


(2)  Gold Recruiter Badge.


(3)  Sapphire achievement stars.

h. Rctn Bn commander may recommend

 approval for the Recruiter Ring and Glen E. Morrell Award.

NOTE:  To submit recommendations see Figure 3-1.

i. USAREC Commanding General is the

 approving authority for:


(1)   Recruiter Ring.


(2)   Glen E. Morrell Award.


h.  Rctg Bde will automatically issue a letter revoking all previously earned Recruiter Incentive Awards listed within this regulation, up to and including the Glen E. Morrell award, if a recruiter is involuntarily reassigned in accordance with AR 601-1, paragraph 5-6, or other adverse actions such as involuntary separation or release from active duty due to misconduct, a conviction for a felony offense in civilian court, or a conviction at a courts-martial.

4-3.  Announcement letters and certificates

Completion and computation will be on an Recruit Ship Month (RSM) basis.  Announcement letters and certificates will be on a calendar basis.

4-4.  Processing of awards


a.  For individuals reaching required point levels for all awards, Rctg Bn commanders will ensure the following actions are taken:


(1)  Ensure the individual meets the requirements in paragraphs 2-3a and 4-2b.

(2) Prepare and sign the appropriate an
announcement letter for award of achievement stars.

NOTE:  For individuals who have earned the Gold Recruiter Badge, Battalion Commander need only sign the USAREC Form 598.  The Battalion Awards Analyst will send electronic request for Recruiter Badge to RCRO-PP for issuance of orders and certificate.

(3) Prepare and sign the appropriate 

recommendation for award of Recruiter Rings, and Glen E. Morrell awards and forward recommendation to HQ USAREC for appropriate action. (see Figure 3-1)


(4)  Present award and announcement letters at an appropriate ceremony.  Awards will not be presented without the appropriate announcement letter being published.  Announcement letters must accompany certificates and award elements.


(5)  For RA recruiters, forward a copy of the announcement letter for achievement stars to U.S. Army Enlisted and Evaluation Center, ATTN:  PCRE-FF, Fort Benjamin Harrison, IN  46216.


(6)  For USAR recruiters, forward a copy of the announcement letter for achievement stars to Commander, ARPERSCOM, ATTN:  ARPC-PRM, 9700 Page Boulevard, St. Louis, MO  63132, and a copy to Director, full-time Support Management Center, ATTN:  ARPC-ARE, P.O. Box 46906, St. Louis, MO  63146-6906.

(7)  After the achievement stars have been earned and the award has been processed,  update the Battalion Operations and Award Reporting System database.



(8)  Maintain a record set and file announcement letters in file number 600-8-22b and dispose of files in accordance with disposition instructions.


b.  Upon receipt of recommendation for award, HQ USAREC (RCRO-PP) will take the following actions:


(1)  Process the award recommendation through the Recruiting Impropriety and Investigation Office to determine if the soldier has an impropriety case pending.  If so, processing will stop and the award recommendation will be returned to the Rctg Bn.  If not, processing will continue.


(2)  Prepare announcement letter and certificates, if applicable.

(3)  After the request for the Gold Badge, Recruiter Ring or the Glen E. Morrell Award has been processed, HQ USAREC will update the Battalion Operations and Award Reporting System database.


(4)  Mail certificates(s), announcement letter, Recruiter Ring, or medallion as appropriate to the Rctg Bn for presentation at an appropriate ceremony.


(5)  Submit a list of recruiters awarded the Gold Badge, Recruiter Ring, and Glen E. Morrell Award to USAREC Public Affairs Office monthly for publication in the Recruiter Journal. 


4-5.  Presentation of the Glen E. Morrell Award or Recruiter Ring


a.  Upon receipt of the Glen E. Morrell Award of the Recruiter Ring and certificate(s), the Rctg Bn commander has 1 week to determine who will present the award.  Ceremony will not be scheduled until Rctg Bn commander is in receipt of the medallion or ring and certificate(s), as appropriate.


b.  The ring and medallion may be presented by the Rctg Bde commander or the Rctg Bde CSM, however, the order of preference is as follows:


(1)  A general officer assigned to USAREC or the CSM of USAREC.


(2)  The general officer designated as Rctg Bn “sponsor”.


(3)  A general officer of any command.


c.  If the presented ring is the incorrect size, it may be exchanged within a 1-month period of presentation for the correct size, providing the ring has not been worn and is in like new condition.


d.  Male rings will be issued for male recruiters and female rings for female recruiters in his or her appropriate size.

4-6.  Recruiter Departure


a.  If a recruiter departs the command and subsequently returns, competition for recruiting incentive awards will resume where it left off in accordance with the requirements in effect at the time of return, provided proof of previous points can be provided (USAREC Form 598).


b.  Upon departure from a Rctg Bn, a recruiter will take with him or her to the new Rctg Bn his or her awards folder.  It is the recruiter’s responsibility to provide the folder to the new Rctg Bn to maintain for future incentive award purposes.

4-7.  Requisition of recruiting incentive award supplies

a.  Rctg Bn will requisition recruiting incentive award supplies from HQ USAREC quarterly.  The following is a list of supplies stocked at HQ USAREC and the responsible office:


(1)  HQ USAREC (RCRO-PP).


(a)  Gold Recruiter Badge.


(b)  Gold and Sapphire stars.


(2)  HQ USAREC (RCIM-RMP-AS) (submit using DA Form 17 (Requisition for Publications and Blank Forms) in duplicate).


(a)  First, second, and third Gold Star certificates.


(b)  First, second, and third Sapphire Star certificates.


b.  Rctg Bns will ensure:


(1)  Recruiting incentive awards are securely stored.


(2)  Only a 3-month supply of each award is stored at the Rctg Bn.


(3)  Badges are not used as replacement badges, only initial issue.  Replacement badges and achievement stars will be purchased by the individual recruiter through clothing sales store.


(4)  Silver badges are issued by the Recruiting and Retention School at Fort Jackson, South Carolina.  Replacement badges will be purchased by the individual recruiter through clothing sales store.

4-8.  Replacement of lost or stolen medallion or recruiter ring

An individual may purchase at current market value a medallion or replacement ring for one that has been lost or stolen.  Procedures for replacement are as follows:


a.  Battalion Awards Analyst will submit a request (along with proof of award earned) with a money order or certified check in the amount of the ring’s or medallion’s current market value, made out to HQ USAREC or Finance and Accounting Office. Along with the request will be a statement of ring size required and circumstances of loss.  Accounting classification and disbursing officer information blocks on DD Form 1131 are to be left blank and will be filled in by HQ USAREC personnel.


b.  Prior to forwarding the request, battalion Awards Analyst will contact HQ USAREC, Awards Branch, DSN 536-0241, or toll free 1-800-223-3725, extension 6-0241 to verify:

(1) Current market value of the ring or 

medallion. 

4-9.  General guidelines  

Rules governing incentive points otherwise not covered within this regulation.  The point values may change as indicated on the Recruiting Edge, however, unless otherwise stated these general guidelines are always in effect. 

a. No contract shall be considered twice for 

point purposes.  A contract may be calculated for points under mission box or individual category point value, whichever is more advantageous to the recruiter.  Point value may, however, be doubled for overproduction, or awarded above mission box when using a higher category to substitute for a lower, see paragraph 3-5.

b. DEP/DTP referral points must have the 

USAREC Form 512 signed by the Guidance Counselor after referral has contracted.  Senior Guidance Counselor will forward copy of all signed UF 512 to Battalion Operations prior to end of RSM.

c. AGR Hire points are awarded once the soldier

 has received orders assigning them to recruiting duty.  

d. Sliding windows do not apply to staff person
nel, this includes CLT, all RTs, BN Operations NCOs, Guidance Counselors, and LPSCs).  All points earned prior to RSM Feb 1997 will be retained and not considered in the sliding window as loss month points.

e. LPSC can earn DEP/DTP assumption points

above the station mission box points if UF 991 is complete.

f. Sliding window stops for persons flagged and 

unable to receive points until flag is lifted, i.e., flagged for overweight or physical fitness test failure.  Sliding window also stops for persons attending USAREC or DA select schools, or on prolonged leave which causes the recruiter to have a zero mission assigned.  

NOTE:  DEP/DTP loss points are taken as they

occur, even if individual is not presently on mission due to attending schools, emergency leave, etc.

g. Substitution rules are determined by

USAREC Analysis Branch and are released on a quarterly basis.  When it is determined that year-end substitution rules will be used or not, the determination will be printed and released.

h. CONAP points are as determined by the     

Recruiting Edge, however, are limited to 5 acceptances per recruiter each RSM.  CONAP points will be given for current DEP members only.  DEP losses will not be considered for CONAP points.  There can be only one occurrence per DEP member for CONAP points and the recruiter of credit must be the assigned recruiter of contract or UF 991. 

Chapter 5

Local Awards Program

5-1.  Purpose

To motivate and stimulate the field force toward command mission accomplishment.  A properly designed program should recognize outstanding accomplishments.  Significant contributions by individuals should be recognized in some tangible manner through locally developed programs.  Local awards should be based on the criteria of paragraph 4-2b, as well as mission accomplishment.  The programs must emphasize reliance on ethical recruiting practices and should be awarded only when performance is well above minimum standards.

5-2.  Scope


a.  Awards program established by commanders of Rctg Bdes, Rctg Bns, the RSB, and the Headquarters Commandant, HQ USAREC, will be documented in a permanent organizational directive before program implementation or expenditure of funds to support it.  A copy of all such directives will be provided to the next higher headquarters.


b.  USAREC maintains a structured awards program to motivate all personnel to exceed normal performance standards and to recognize individual accomplishments.


c.  Eligibility criteria for individual USAREC awards are outlined in USAREC Reg 672-13.

5-3. Prohibitions

Each Brigade and Battalion is encouraged to develop internal award programs to stimulate production through competition.  Under no circumstances will any Brigade or Battalion supplement the criteria for awards under USAREC Regulation 672-10.  It is prohibited to use mission reduction or inflated accomplishment credit for award purposes.  No local awards programs will result in boards edits or otherwise place a recruiter in a better position with respect to accomplishment solely because of his or her assignment or duty location.

5-4.  Funding


a.  Rctg Bdes, Rctg Bns, and the RSB will be allocated funds by HQ USAREC to support local awards programs.  Fund allocations will be published by a separate command publication stating amounts, purposed, and limitations.


b.  Discretion must be used in the purchase of trophies and similar devices.  The terms “trophies and similar devices” include those items which are symbolic of achievement, but of no intrinsic value.  As a limited exception, the purchase of baseball caps, T-shirts, windbreakers, gym bags, sweatsuits, coffee mugs or cups, coins, and hanging garment bags as trophies or similar devices is permitted.  However, these items must clearly denote that they are awards for excellence.  To comply with this regulation, display the Rctg Bde’s and/or Rctg Bn’s name and USAREC on the item.  Specific reference of an individual’s and/or commander’s name is not authorized.  Cost of these items may not exceed the dollar value established for individual awards ($75).


c.  The following are examples of items and merchandise which cannot be construed as trophies or similar devices: Jewelry and other commercial items such as cash, savings bonds, football tickets, vacations, travel kits, radios, televisions, briefcases, luggage, garment bags, wallets, and pocket calculators.


d.  All requests for procuring trophies and similar devices will be forwarded by the Rctg Bns to their respective Rctg Bde comptroller.  Rctg Bde comptrollers will have the responsibility to approve all requests for all trophies and similar devices.  This authority is delegated to them by HQ USAREC, Director of Resource Management and Logistics, and will not be delegated further.  Rctg Bde comptrollers will review each request to ensure the award is in compliance with established guidelines.  Comptrollers in doubt concerning whether or not an item qualifies as a trophy or similar device should refer the question to their brigade judge advocate for resolution.


e.  Rctg Bns will submit to the Rctg Bde comptroller a list of the items that they desire to procure and award for the coming year at the beginning of each FY.  Rctg Bdes may require a quarterly list if they so desire.  Any changes to the listed items must be submitted to the Rctg Bde for approval before procurement with the following information:


(1) Item to be procured.


(2) Number to be procured.


(3) Unit price.


(4) Dollar total.


(5) Justification.


f.  Commanders will include appropriated funds to support this program in budget requests.


g.  HQ USAREC allocates funds for each Rctg Bde based on its assigned strength to support Rctg Bde and Rctg Bn level awards programs.


h.  USAREC commanders may use appropriated funds to purchase items to be awarded with approved budgetary limitations.


i.  Trophies or similar devices will be procured through supporting procurement offices in accordance with the Army Service Procurement Regulation, Army procurement procedures, and other applicable procurement directives.

Table 3-2

Instructions for completion of USAREC Fm 598

Item
Title


Instructions








1.
NAME


Enter individual’s name - Last, first, and middle initial.

2.
RSID
                             Enter Recruiting Station Identification.

3. 
POSITION

Mark what duty position was held to indicate method of computation.

4.
RECRUIT SHIP 


MONTH

Enter RSM.


*QUARTERLY

AMEDD ONLY – Change reporting date on the USAREC FM 598 to reflect

quarterly calculations for recruiter points.

5.
FY


Enter FY.

6.
INDIV US 598 OR UNIT


UF 598


Indicate whether USAREC Fm 598 is for individual or LPSC, Rctg Co, Rctg 




BN, or GC.

7.
RS MSN BOX

Check Yes or No for recruiter or RS commander only.

8.
NUMBER OF ASSIGN-


ED PRODUCTION


RECRUITERS 

Enter number of production recruiters assigned to RS, Rctg Co, or Rctg 




Bn. This number will be used as divisor to compute points.

9.
RA/USAR MSN

Enter RA or USAR mission.

10.
RA/USAR ACH

Enter RA or USAR mission achieved.  For individual recruiter, enter the

recruiter’s achievements.  For the LPSC method of computation, enter the RS

achievements.  For Rctg Co or Rctg Bn enter the number of contracts

achieved by category.

11.
DEP/DTP Loss

Enter RA DEP losses and USAR DTP losses.

12.
PTS


Enter production point values by categories.

13.
AMEDD

Enter number of commissions, enrollments, assumption points and 91CC

achievements.

14.
TOTAL


Enter totals for mission and achievements (if applicable).

15.
REMARKS

Used to identify special actions, mission, etc.  If more space is needed use 




reverse side of form.

16.
BONUS POINTS

Enter carry forward points, CG bonus points, OCS, WOFT, AMEDD OML and 




any other points as determined by CG USAREC.

17.
MISSION BOX POINTS
Enter 50 points for mission box.  If using Individual Production Points, do not 




give 50 points for mission box.  Use one or the other.

18.
INDIVIDUAL PRO-


DUCTION POINTS
Enter Individual production points.  If using  mission box points, do not enter 




individual category points.  Use one or the other.

19. OVERPRODUCTION

POINTS


Not Used at this time.

20.
TOTAL BONUS 


POINTS


Enter the total points from item 16.

21.
TOTAL FOR RSM
Enter the total points earned for the RSM.

22.
POINTS THIS MONTH
Duplicate from item 21.

Item
Title


Instructions








23.
MONTHS PREVIOUS
Enter the last finished month in the 1st month previous and continue until next 






award is earned.  The 5th month previous or the 23d month previous are the 




blocks subtracted if award has not been earned during the respective sliding 




window timeframe as listed in Table 2-1.

24.
TOTAL POINTS

Total of points earned through the current RSM.

25.
AWARD EARNED
Check Yes or No.

26.
AWARD LEVEL
Enter award level individual is currently competing for.

27.
CERTIFIED BY

Signature of Rctg Bn sergeant major.  Only required if award is earned.  If Gold Badge, Ring or Medallion is earned, must be signed by Rctg Bn commander.

Figure 3-1

BATTALION LETTERHEAD

RCNE-HB-O  (600-8-22a)








1 April 2001

MEMORANDUM FOR Commander, U.S. Army Recruiting Command,




   ATTN:  RCRO-PP, Fort Knox, KY  40121-2726

SUBJECT:  Recommendation for the Glen E. Morrell Award:  

1. The following individual is recommended for the award of the Glen E. Morrell Award:  

a. NAME:  SPENSIERI, ANGELA A.
b. RANK:  SFC
c. SSN:  123-45-6789
d. Number of points earned:  2410
[image: image1.jpg]



e. Period of the award:  1 December 1997 – 30 March 1999
f. Duty Position:  Limited Production Station Commander
g. Name of Spouse:  Lynn C. Malcolm           (Complete Name)

h. Ring Size:  Male/Female (circle one)  10  (number if Ring, NA if Morrell)

2. Sergeant First Class Spensieri is recommended for the Glen E. Morrell based on her production record as well as her overall contribution to the recruiting effort.  Based on the “Whole Person” concept, recommend that this award be approved.

3. I certify that the above listed person’s award points have been audited by the Battalion Award Analyst and has earned the points for the award requested.  The individual is not flagged, nor has any pending actions that preclude the recognition of such award.

4. (If this is a ring packet and the individual is being considered for meritorious promotion, please indicate

       such action in paragraph 4).
ROBBY B. NOWAKOSKI

LTC, FA

Commanding
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