RCRO-PP             







               29 March 99


MEMORANDUM FOR All Brigade and Battalion Commanders

SUBJECT:  Command Annual Awards Recognition Categories and Criteria FY99, effective RSM April 99.

1.  THIS IS AN IMMEDIATE MESSAGE; DELIVER TO THE COMMANDER IMMEDIATELY.

2. The purpose of this message is to announce the changes to FY 99 USAREC Awards program.  This message expires on 1 Oct 1999.  All previous memorandum, messages and announcements are rescinded effective 1 April 1999.

3.  The following awards programs are in effect for FY 99:


a.  USAREC Annual Awards


b.  USAREC Monthly and Quarterly Incentive Awards


c.  CG Monthly, Quarterly, and Annual Special Recognition Program


d.  Chief of Staff of the Army (CSA) Award
4.  The following are criteria and categories for each of the above awards programs.


a.  USAREC Annual Awards


(1)  Categories




(a)  Best Brigade and Runner Up




(b)  Best Battalion and Runner Up




(c)  Best Battalion within each Brigade




(d)  Best Army Medical Detachment




(e)  USAREC Annual Awards Board




(f)   Commanding General’s Special Category (when directed)




(g)  Basic Training Pride in Ownership Program



(2)  Criteria




a.  Best Brigade and Runner Up 

b.  Best Battalion and Runner Up
c.  Best Battalion within each Brigade 

NOTE:  Mission Box is achieved when any echelon (recruiter on up) makes their assigned mission (Volume and Category) NET.

 The standard is Mission Box with all ties being broken by highest percentage of GSA/GCA (combined) achievement.  When there are no mission box achievers then the unit with the highest

percentage of GSA/GCA will be considered as the winner in each of the categories (except Medical Detachments).




d.  Best Army Medical Detachment 

With respect to AMEDD, the following criteria will be used for determining the top AMEDD detachment:

(1)  Mission assigned by AOC/mission achieved by AOC  percentage, including LPN.

(2)  Volume mission achievement in all categories, including LPN, will be used in the event of a tie.

(3)  Overproduction in the other category will not be counted in mission assigned/achieved.  (Except where substitutions are in effect)

(4)  Mission accomplishment as measured by indicators (Officer Warrant Nurse Reporting System) will be used to verify the above criteria.




e.  USAREC Annual Awards Board



Categories:





1.  Soldier of the Year





2.  Regular Army Recruiter of the Year





3.  Reserve Recruiter of the Year





4.  AMEDD Regular Army Recruiter of the Year





5.  AMEDD Reserve Recruiter of the Year

Nominees from each category will meet requirements of an have completed packets as outlined in USAREC Regulation 672-13, 31 October 1992.  There will be one nominee for each category from each brigade.

The USAREC winner of each category will receive a $1000.00 savings bond (face value $500.00), a trophy, a certificate from the Commanding General and Command Sergeant Major, and a coin from each.

The USAREC Runners-up from each category will receive a plaque, a certificate from the Commanding General and Command Sergeant Major, and a coin from each.

All others will receive a certificate from the Commanding General and Sergeant Major, and a coin from each.




f.  Commanding General’s Special Recognition

Criteria for the Commanding General’s Special Category will be at the discretion of the CG.  This category will be announced by the CG when he elects to recognize a particular unit for a

special achievement or production accomplishment.  This is a discretionary category reserved for the Commanding General only.




g.  Basic Training Pride in Ownership Program




Categories:





1.  Recruiters





2.  Station Commanders

1.  Recruiter:  The top recruiter (within each brigade) with the least amount of attrition from basic training (as determined via the Volume II report) will be recognized by the Chief of Staff of the Army and receive a CSA certificate and coin as well as a Sergeant Major of the Army coin.  The recruiter will also receive a special recognition certificate from the commanding General, USAREC, at their battalions Annual Training Conference.

2.  Station Commander:  The top On-Production and Limited-Production Station Commanders (within each brigade) will be recognized by the Chief of Staff of the Army and receive a CSA certificate and coin as well as a Sergeant Major of the Army coin.  The OPSC and LPSC will also receive a special recognition certificate from the Commanding General USAREC, at their battalion’s Annual Training Conference.  This recognition will be tied to the entire station’s attrition.


b.  USAREC Monthly and Quarterly Incentive Awards

Contract Points for Stars, Badges, Sapphires, Rings, and Medallions:

SLIDING WINDOW:  6 month sliding window does not apply to the 1st Gold Star, however, applies to earning all other awards through 3rd Sapphire. 


Regular Army - GSA = 20       Army Reserve - GCA = 20




                GSB = 15                                   PS     = 15




                OTH = 10                                  OTH  = 10



Mission Box (Monthly/Quarterly/Annually)

NOTE:  Mission Box is achieved when any echelon (recruiter on up) makes their assigned mission (Volume and Category) NET.



(a)  Individual                    


= 50




(b)  Team Concept                            

= 50

NOTE:  Overproduction point values are double.  Overproduction occurs after Mission Box has been accomplished based on net contracts.  In the case of the recruiter, overproduction points are doubled and added to the original mission box points of 50.  Station commanders, company, and battalion personnel receive mission box points when their echelon has made mission box (by volume and category -NET) then receive overproduction based on doubling the NET contracts overproduced, and divided by number of assigned recruiters (less LPSCs).







EXAMPLES:


RECRUITER MISSION -  1GA/1 SR


RECRUITER ACHEIVES - 2 GA/1SA


RECRUITER  POINTS -    50 Points Mission Box + 40 Points Overproduction = 90


STATION MISSION - 3 GA/3SR/4OTH


STATION ACHEIVES - 5GA/2SA/2SB/1GB/3PS and 1GA DEP LOSS

STATION COMMANDER POINTS - 50 Points Mission Box + (80 Points Overproduction, (1GA/1SA) divided by recruiters in station, 5, = 20 points overproduction) total 70 points for station commander.

COMPANY MISSION - 20 GA/10 SR

COMPANY ACHEIVES - 22 GA/ 8 SA/5 SB and 1 GA/3 SA DEP LOSS

COMPANY POINTS - 50 Points Mission Box + (40 Points Overproduction of 1 GA, then divided by number of recruiters in company…22 = 1.8 rounded up to 5, for a total of 55 points.

BATTALION MISSION - 60GA/50SR/90OTH

BATTALION ACHEIVES - 80GA/50SR/100OTH and 10 GA/5OTH DEP LOSS

BATTALION POINTS - 50 Points Mission Box + (400 Points Overproduction of 10 GAs + 100 Points for 5 OTHs = 500 points divided by number of recruiters in battalion…200 = 2.5 rounded up to 5, for a total of 55 points.



AMEDD -




(a) RA Educational Delay Assumption  
= 20




(b) RA Educational Delay                    
= 20




(c) RA/USAR Commission All Tiers  
= 75




(d) RA Accession All Tiers                          
= 75




(e) RA/USAR Bonus for Tier 1 &2        
= 150




(f) Order of Merit List                         
= 40



OCS/WOFT Ship Points            


= 100



NOTE:  OCS/WOFT contracts (regardless of category i.e., GA or PS) will receive GA points and achievement towards mission accomplishment and result in boards edits being accomplished from recruiter through battalion by USAREC.  



USAR Technical Warrant Officer:



(a)  Proponent Qualified/Board eligible  
= 50




(b)  IRR to TPU/IMA                 

= 50



Special Forces



(a) Report to Ft. Bragg               

= 15




(b) 160th SOAR (Packet)  


= 15



Airborne Recruiting Team



(a)  Airborne Agreement


= 02 




(b)  Airborne Class Show


= 01




(c) *Airborne Class No-Show


-  05




(d)  Airborne Class 100% Show

= 50




(e)  Airborne Class Grad @80%  Month   
= 20




(f)  Airborne Class Grad @80% Quarter
= 50




(g)  Airborne Class Grad @80% Year
= 100

*  This includes all soldiers who volunteered for the school, however, failed to show…unless medically disqualified.



DEP/DTP SHIP POINTS




(a)  All Shippers (regardless of category) = 10 points

(b) All Losses Deduct Current Category Point Value



DEP/DTP ASSUMPTION  (see USAREC Message dated 23 Oct 98)



(a)  If YES is selected by recruiter/station commander





= 30 points when shipped





= Deduct 20 points if DEP/DTP loss





= Limit of 2 transfers per DEP/DTP unless approved by the battalion commander.




NOTE:  Courtesy shippers must be on UF 991, those marked “Yes” will be worth category point value when shipped.  No recruiter transfer will occur on boards.




(b)  If NO is selected by recruiter/station commander





= NO points upon assumption





= NO points when shipped





= NO point loss if DEP/DTP loss



CG Bonus Points

CG Bonus Points will be announced via separate message as priority changes occur.

Current Bonus points in effect for FY 99:

(a)  AGR Hire complete                                 = 50



(b)  91CC (USAR enlistment only)       
= 10




(c)  PS/NPS STARR contract


= 10




(d) ACASP Linguist (RA/USAR)  

= 10




(e)  Hi-grad (HSDG with 1 or more 





years of college)  


= 10




(f)  DEP/DTP referral enlistment  

= 10




(g)  AMEDD referral                         

= 5




(h)  Chaplain referral           


= 5




(i)  TWO referral           


= 5




(j)  JAG referral            


= 5




(k)  CONAP (limit 5 per recruiter per RSM) = 5


c.  CG Monthly, Quarterly, and Annual Special Recognition Program



(1)  Monthly Categories and Criteria



a.  TOP TEAM MEMBER:  Recruiter (RA and USAR) from each brigade, with the highest amount of overproduction, beyond mission box (net), achieved during the RSM.



b.  TOP TEAM:  LPSC and OPSC from each brigade, with the highest amount of overproduction (net), beyond mission box, achieved during the RSM.



c.  TOP TEAM BUILDER:  Company from each brigade, with the highest amount of overproduction (net), beyond mission box, achieved during the RSM.



d.  CG’s TEAM EXCELLENCE AWARD:  Any recruiting company that achieves mission box for the month.



e.  LINGUIST AWARD:  Each Company Commander and First Sergeant of a recruiter who enlists a linguist through ACASP.



f.  TOP BATTALION OF EACH BRIGADE:  Battalion from each brigade that achieves mission (volume by category/Team), with the highest percentage of GSCA overproduction.



(2)  Quarterly/Annual Special Recognition Programs




(a)  CG’s TEAM EXCELLENCE




(b)  CG’s Team Builder

(c) ACASP Linguist Award (monthly/annually only)

(d) Basic Training Pride in Ownership Program  


d.  Chief of Staff of the Army (CSA) Awards



Period of award is from RSM April 1999 through RSM Sep 1999.



(1)  Categories and Criteria:



a.  RA recruiter:  Must achieve 12 GSA contracts during the award

                                           period.



b.  USAR recruiter:  Must achieve 12 GCA contracts during the award

                                           period.



NOTE:  Recruiters may write a combination of GSA and GCA contracts to meet requirements of a and b above.



c.  USAR Technical Warrant Officer recruiter:  Must achieve either eight board ready packets, eight DA Forms 4651-R (IRR to TPU or IRR to IMA transfers) or a combination of both during the award period.



d.  AMEDD:  NCO Health Care Recruiters must commission five from Tier level 1 or 2, or commission seven from Tier level 3, or contract twelve 91CC during the award period.



NOTE:  Achievement applies only to those applicants boarded, selected and commissioned during the award period.



e.  LPSC:  Must achieve mission box for the award period.  Mission box does not have to be achieved each month, however, cumulative mission box for the award period must be achieved.



f.  OPSC:  Must achieve mission box as outlined above or achieved the same criteria as RA recruiters (12 GSA) during the award period.



g.  First Sergeants and Company Commanders:  Must achieve mission box 4 months of the award period.  Success is defined as the company achieving their volume by category mission.



h.  Guidance Counselor:  Top 2 RA and top 2 USAR per brigade will be selected based on the number of Combat Arms  MOSs for RA, and percentage of first screen sales for USAR.

5.  Each Brigade and Battalion is encouraged to develop internal award programs to stimulate production through competition.  Under no circumstances will any Brigade or Battalion supplement the criteria for awards under the above programs.  It is prohibited to use mission reduction or inflated accomplishment credit for award purposes.  No local awards programs will result in boards edits or otherwise place a recruiter in a better position with respect to accomplishment solely because of his or her assignment or duty location.  It would be extremely unfair for individuals to receive mission adjustments as an award in one location when other recruiters with the same or higher level of performance do not, solely because of his or her assignment.

6.  This memorandum cannot be supplemented, however, local awards programs are authorized and highly encouraged.

7.  The point of contact at this headquarters is SFC Kessler at 1-800-223-3735, ext 6-0470, or DSN 536-0470.

FOR THE COMMANDER:

                                                                           DONALD W. TARTER

                                                                           COL, GS

                                                                           Director, Recruiting Operations
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