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UNCLAS ALARACT 098/98 SECTION 01 OF 02

SUBJECT: HOMETOWN RECRUITER ASSISTANCE PROGRAM

A. AR 601-64, HOMETOWN RECRUITER ASSISTANCE PROGRAM, 15 JUL 80

B. ALARACT MSG DTG 252100Z MAR 97, SAB

C. USAREC REG 601-103, HOMETOWN RECRUITER ASSISTANCE PROGRAM,
RECRUITER MANAGEMENT UPDATE-AF

D. USAREC PAM 601-31, HOMETOWN RECRUITER ASSISTANCE PROGRAM AND
SOLDIER OF THE QUARTER INFORMATION GUIDE, RECRUITER MANAGEMENT
UPDATE-AF

1. THE PURPOSE OF THIS MESSAGE IS TO ANNOUNCE UPDATED GUIDANCE
AND OPERATIONAL PROCEDURES FOR PROCESSING NEW SOLDIERS FOR THE
HOMETOWN RECRUITER ASSISTANCE PROGRAM (HRAP). HRAP IS OPEN TO
ALL SOLDIERS GRADUATING FROM OSUT/AIT. THEY SHOULD BE GIVEN THE
OPPORTUNITY TO VOLUNTARILY PARTICIPATE IN HRAP. THESE NEW
SOLDIERS WHO RETURN HOME AND TELL THE ARMY STORY ARE A VALUABLE

- ASSET IN ACHIEVING OUR RECRUITING MISSION BY THEIR ABILITY TO RFILATE

TO FRIENDS, FAMILY, AND COMMUNITY LEADERS. WE ARE ALSO HELPING
WELCOME OUR NEW SOLDIERS INTO THE ARMY BY ALLOWING THEM TO USE
THIS PROGRAM. WE ENCOURAGE MAX PARTICIPATION OF ALL SOLDIERS
THAT ARE PLANNING TO RETURN HOME UPON SUCCESSFUL COMPLETION OF
OSUT/AIT TRAINING. THIS PROGRAM HELPS OUR SOLDIERS AND OUR ARMY.
2. THE AUTHORITY FOR THIS MESSAGE IS AR 601-64, HOMETOWN RECRUITER
ASSISTNACE PROGRAM, DATED 15 JUL 80, PARAGRAPH 5, (1).

3. REQUEST INSTALLATION HRAP POINTS OF CONTACT CALL HQ USAREC
HRAP MANAGER, SFC GORMAN, DSN 536-1582 OR COMMERCIAL (502) 626-1582
TO ESTABLISH/VERIFY POC LISTING.

4. HQDA IS IN THE PROCESS OF ESTABLISHING A REGULATION WHICH WILL
PROVIDE GUIDANCE, POLICY AND PROCEDURES FOR THE HOMETOWN
RECRUITER ASSISTANCE PROGRAM (HRAP). THE FOLLOWING INTERIM
GUIDANCE, POLICY AND PROCEDURES WIL BE USED UNTIL PUBLICATION OF
THE AR:

A. THIS MESSAGE ESTABLISHES PROCEDURES, GUIDANCE, AND
RESPONSIBILITIES FOR THE CONDUCT AND MANAGEMENT OF THE
HOMETOWN RECRUITER ASSISTANCE PROGRAM (HRAP). THERE ARE TWO
TYPES OF PARTICIPANTS REFERRED TO IN THIS MESSAGE. THEY ARE:

1) OSUT/AIT GRADUATES
2) PERMANENT PARTY

B. RESPONSIBILITIES:

1) DEPUTY OF THE CHIEF OF STAFF FOR PERSONNEL HAS OVERALL



[image: image2.png]RESPONSIBILITY FOR MAINTAINING POLICY AND PROCEDURES FOR THIS
PROGRAM.
2) CG, US ARMY PERSONNEL COMMAND:
A) CONTROL PERSONNEL ACTIONS UNDER THIS REGULATION.
B) EFFECTIVELY PROMOTE THIS PROGRAM WITHIN THE
PERSONEL COMMUNITY.
3) CG, TRAINING AND DOCTRINE COMMAND, FORCES COMMAND AND
ALL MACOMS:
A) WILL ENSURE ALL INSTALLATIONS MAKE AVAILABLE THIS
PROGRAM TO ALL QUALIFYING SOLDIERS.
B) WILL ENSURE EACH INSTALLATION ESTABLISHES AN HRAP
POC FOR THE PROCESSING AND APPLICATION FOR THIS PROGRAM.
4) HQ USAREC:
A) COMMANDER, USAREC HAS OVERALL RESPONSIBILITY FOR
HRAP.
B) DIRECTOR OF RECRUITING OPERATIONS, HQ USAREC WILL:
1) ESTABLISH AN HRAP MANAGER RESPONSIBLE FOR
SUPERVISING AND MANAGING THE HRAP PROGRAM.
2) EDUCATE COMMANDERS AT ALL LEVELS OF THE ARMY
ON THE PROGRAM AND ITS IMPORTANCE IN THE RECRUITING PROCESS.

C. QUALIFICATIONS TO PARTICIPATE IN THE HOMETOWN RECRUITER
ASSISTANCE PROGRAM (HRAP):

1) VOLUNTEER TO PERFORM DUTY IN A PERMISSIVE TDY STATUS AT
NO COST TO THE GOVERNMENT.

2) BE 25 YEARS OF AGE OR LESS. HQ, USAREC, MAY CONSIDER A
WAIVER.

3) BE A HIGH SCHOOL DIPLOMA GRADUATE. GED'S REQUIRE 15
SEMESTER HOURS OR MORE OF COLLEGE CREDITS.

4) BE STATIONED IN THE CONTINENTAL UNITED STATES (CONUS});
ON ORDERS TO PERMANENT CHANGE OF STATION (PCS) TO OR FROM
OVERSEAS (NOTE: THE INDIVIDUALS PORT CALL CANNOT BE AFFECTED); OR
ON ORDINARY LEAVE FROM OVERSEAS.

5) HAVE AN APPROVED DA FORM 4187 AND DA FORM 31 SIGNED BY
THE FIRST LTC IN THE CHAIN OF COMMAND.

6) HRAP PARTICIPANT MUST NOT BE FLAGGED. (NO EXCEPTIONS)

7) HQ, USAREC, HRAP MANAGER MUST APPROVE ANY EXCEPTIONS TO
THE ABOVE QUALIFICATIONS.
D. NOMINATION PROCEDURES FOR OSUT/AIT GRADUATES:

. 1) RECRUITERS WILL COMPLETE DA FORM 4187 (HRAP OVERPRINT)
IN ACCORDANCE WITH FIGURE 1-1 OF USAREC REG 601-103, HOMETOWN
RECRUITER ASSISTANCE PROGRAM, RECRUITER MANAGEMENT UPDATE-AF.

2) RECRUITER WILL INFORM THE NEW ENLISTEE TO ACTIVATE DA
FORM 4187 (HRAP OVERPRINT) THROUGH THEIR CHAIN OF COMMAND ONCE
THEY REACH AIT OR ARE NEAR COMPLETION OF OSUT.

3) AFTER ACTIVE DUTY ENLISTMENT, GUIDANCE COUNSELOR WILL



[image: image3.png]ENSURE THAT DA FORM 4187 (HRAP OVERPRINT) IS INCLUDED IN THE US
ARMY
RECEPTION BATTALION PACKET WITH THE NEW SOLDIER.

E. APPLICATION PROCEDURES FOR INITIAL ENTRY TRAINING SOLDIERS
NOT ALREADY NOMINATED FOR PARTICIPATION IN HRAP;

1) VOLUNTEER TO PERFORM DUTY IN A PERMISSIVE TDY STATUS AT
NO COST TO THE GOVERNMENT.

2) BE RECOMMENDED BY THE FIRST LTC IN THE CHAIN OF COMMAND
BY SUBMITTING A SIGNED DA FORM 4187 AND DA FORM 31 TO THE TRAINING
BRIDGADE HRAP POC.

3) MEET ALL REQUIREMENTS OF PARAGRAPH C OF THIS MESSAGE.

4) TRAINING BRIGADE HRAP POC WILL FORWARD DA FORM 4187 AND
DA FORM 31 TO HQ USAREC HRAP MANAGER FOR FINAL
APPROVAL/DISAPPROVAL
AND ASSIGNMENT DATES.

5) ESTABLISHED PORT CALL DATES MAY NOT BE CHANGED TO
PARTICIPATE IN HRAP.

6) UNITS ARE RESPONSIBLE FOR PREPARATION OF DA FORM 4187
AND DA FORM 31.

F. APPLICATION PROCEDURES FOR PERMANENT PARTY SOLDIERS:

1) FOLLOW PROCEDURES LISTED IN PARAGRAPH F ABOVE THEN
SUBMIT DA FORM 4187 AND DA FORM 31 TO THE INSTALLATION HRAP POC.
INSTALLATION HRAP POC WILL FORWARD APPLICATION TO HQ USAREC HRAP
MANAGER.

2) ESTABLISHED PORT CALL DATES MAY NOT BE CHANGED TO
PARTICIPATE IN HRAP.

3) UNITS ARE RESPONSIBLE FOR PREPARATION OF DA FORM 4187
AND DA FORM 31.

G. DUTY REQUIREMENTS FOR HRAP PARTICIPANTS:

1) SOLDIER WILL REPORT TO THE DESIGNATED RECRUITING STATION
COMMANDER ON THE DAY, HRAP COMMENCES IN CLASS A UNIFORM WITH A
SIGNED DA FORM 4187 AND DA FORM 31 AUTHORIZING HRAP PARTICIPATION.

2) PROVIDE THEIR OWN TRANSPORTATION TO AND FROM THE
RECRUITING STATION AT NO COST TO THE GOVERNMENT,

3) REPRESENT THE ARMY TO THE BEST OF THEIR ABILITY.

4) WORK NO MORE THAN 24 HOURS PER WEEK IN THE EXECUTION OF
HRAP DUTIES.

5) PLAN A DAILY ITINERARY WITH THE RECRUITING STATION
COMMANDER.

6) GENERATE AS MANY HIGH SCHOOL DIPLOMA GRADUATE AND HIGH
SCHOOL SENIOR LEADS AND ENLISTMENTS AS POSSIBLE DURING HRAP
TOUR.

7) REPORT TO RECRUITING STATION COMMANDER DAILY FOR UNIFORM
INSPECTION AND ITINERARY APPROVAL.

8) DISCUSS THE ARMY WITH DEP/DTP SOLDIERS TO HELP REINFORCE
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9) SPEAK TO GROUPS AS DIRECTED BY THE RECRUITING STATION
COMMANDER.

H. RESTRICTIONS:

1) OSUT/AIT SOLDIERS ENROUTE TO THEIR FIRST DUTY ASSIGNMENT
MAY NOT EXCEED 10 DAYS HRAP DUTY INCLUDING AUTHORIZED TRAVEL.
EXTENSIONS ARE NOT AUTHORIZED.

2) PERMANENT PARY SOLDIERS PARTICIPATING IN HRAP MAY NOT
EXCEED 16 DAYS INCLUDING AUTHORIZED TRAVEL. EXTENSIONS ARE NOT
AUTHORIZED.

3) HRAP PARTICIPANTS WILL NOT:

(A) DRIVE APPLICANTS TO MEPS OR MEDICAL APPOINTMENTS.

(B) HAND CARRY ADMINISTRATIVE OR RECRUITING PAPERWORK.

(C) RUN POLICE OR COURT RECORD CHECKS OR REQUESTS FOR
REFERENCES.

(D) BE UTILIZED FOR RECRUITING STATION ADMINISTRATIVE
SUPPORT.

(E) BE UTILIZED FOR COLD CALLING OFF THE RECRUITING
STATION LEAD REFINEMENT LISTS.

(F) DRIVE GOVERNMENT OWNED VEHICLES.

I. HRAP BRIEFING AND UTILIZATION PLAN: THE RECRUITING STATION
COMMANDER WILL IN-BRIEF ALL NEW HRAP PARTICIPANTS AND GIVE A
RECRUITING STATION ORIENTATION. o

1) OVERVIEW AND PURPOSE OF HRAP.

2) HRAP PARTICIPANT STANDARDS DURING DUTY.

3) MISSION AND GEOGRAPHICAL AREA OF RESPONSIBILITY OVERVIEW
AND RECRUITING STATION CHAIN OF COMMAND.

4) BASIC MEPS OVERVIEW.

5) CAUSES FOR HRAP TERMINATION.

6) BASIC PROSPECTING TECHNIQUES.

7) RECRUITING IMPROPRIETIES, POLICIES AND PROCEDURES.

8) UNIFORM CODE OF MILITARY JUSTICE JURISDICTION REMAINS
WITH THE PARENT UNIT COMMANDER.

J. TERMINATION OF HRAP PARTICIPANTS:

1) SOLDIERS NOT MEETING THE STANDARDS OF PERSONAL BEHAVIOR,
MILITARY BEARING, OR WHO FAILED TO DEMONSTRATE PERSONAL INITIATIVE
WILL BE TERMINATED FROM THE PROGRAM.

2) UPON TERMINATION, THE FOLLOWING ACTIONS WILL OCCUR:

, (A) THE RECRUITING CHAIN OF COMMAND WILL BE NOTIFIED OF
THE PARTICIPANT'S TERMINATION NOT LATER THAN THE NEXT DUTY DAY.
THE RECRUITING BATTALION HRAP POC WILL NOTIFY THE HQ USAREC HRAP
MANAGER AT DSN 536-1582 OR TOLL FREE 1-800-223-3735, EXTENSION 6-1582
NOT LATER THAN THE NEXT DUTY DAY.

(B) THE HQ USAREC HRAP MANAGER WILL NOTIFY THE
PARTICIPANT'S MACOM OR INSTALLATION POINT OF CONTACT OF THE
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(C) THE RECUITING BATTALION COMMANDER HAVING
ADMINISTRATIVE CONTROL WILL ISSUE A MEMORANDUM OF TERMINATION
USING THE FORMAT IN USAREC REG 601-103. .

(D) THE RECRUITING BATTALION COMMANDER WILL PROVIDE A
MEMORANDUM OF FEEDBACK 1O THE HQ USAREC HRAP MANAGER AND THE
PARTICIPANT'S COMMAND CONCERNING THE FACTS/CIRCUMSTANCES
SURROUNDING THE TERMINATION.

3) ENSURE THAT ANY HRAP PARTICIPANT WHO FAILS TO REPORT IS
TELEPHONICALLY REPORTED THROUGH THE CHAIN OF COMMAND TO HQ
USAREC HRAP MANAGER AT DSN 536-1582 OR TOLL FREE AT 1-800-223-3735,
EXTENSION 6-1582 NO LATER THAN CLOSE OF BUSINESS THE NEXT DUTY
DAY.

K. AWARDS AND RECOGNITION OF HRAP PARTICIPANTS:

1) COMMANDERS AT ALL LEVELS ARE ENCOURAGED TO RECOGNIZE
OUTSTANDING PERFORMANCE USING CERTIFICATES OF ACHIEVEMENT AND
LETTERS OF APPRECIATION.

2) EXCEPTIONAL PERFORMANCE SHOULD BE RECOGNIZED BY REQUESTS
FOR 2-STAR NOTES FROM CG USAREC.

3) RECOMMENDATION FOR IMPACT AWARDS MUST BE MADE TO
SOLDIER'S PARENT UNIT.

5. SOLDIERS WHO HAVE MANDATORY FOLLOW-ON TRAINING AFTER AIT (L.LE. -
AIRBORNE TRAINING):

A. ARE ELIGIBLE TO PARTICIPATE FOLLOWING COMPLETION OF
MANDATORY FOLLOW-ON TRAINING.

B. SHOULD BE CONSIDERED FOR THIS PROGRAM WHILE WAITING FOR
CLASS START DATE IF TIME PERMITS.
6. HQ, USAREC POC IS SFC GORMAN, DSN 536-1582 OR COMMERCIAL (502)
626-1582; HQDA, DCSPER POC IS SGM HOULE, DSN 225-3037 OR COMMERCIAL
(703) 697-3037.
EXPIRATION DATE CANNOT BE DETERMINED
BT



                                                                                                      

