

	December 15, 2011	MONTHLY TALKING POINTS







Key Messages

· Recruiting success continues in FY 12, but the Army and the US still face challenges as we recruit the all volunteer force.

· The Army is looking for the best to join the profession of arms.

· Young people must aspire to be a Soldier, to embrace the Warrior Ethos.

· Fewer than one in four 17-24 year olds are fully qualified to join the Army.

· Public support to Soldiers remains strong. 

· The Army seeks qualified, motivated Americans to step forward and serve.

· The Army seeks adult advocates to support a youth’s decision to join the Army.


Purpose of these Talking Points
     The following talking points and links to informational web sites are provided to assist Recruiting Command personnel at all levels to respond to questions from the general public and the news media.  This information can also be helpful when preparing for speaking engagements, community and school presentations and other recruiting activities in your communities.


USAREC Vision

Strength Starts Here
A carefully selected team of dedicated professionals sustaining an All-Volunteer Army...with Soldiers and Civilians who truly embrace the Army's values and Warrior Ethos, and who understand the strategic importance of our mission.  Enabled by leading edge technologies and premier recruiting practices...we establish and maintain enduring relationships with Centers of Influence, Future Soldiers, Families and the American Public. 

Potential Audiences and Relevant Messages by Audience
· Congressional leaders:  Compensation and benefits commensurate with the demanding rigors of Army service will ensure that US Army Recruiting Command will continue to meet its goals.
· General Officers, CASAs, Army Reserve Ambassadors, and Command Sergeants Major: Your continued support with community engagement is critical to US Army Recruiting Command providing the strength of the Army and Army Reserve.
· Educators: Access to high schools and colleges benefit everyone: educators, students, and the Army. The public education crisis in the US needs assistance that March 2 Success and the ASVAB provides. Recruiters offer programs, opportunities, and abilities to educators and students in all education settings.
· Business leaders: The PaYS program offers companies productive employees – who have already been professionally trained and experienced in their specific job skill – without the employers having to spend precious training and human resource recruitment dollars.
· Other influencers (parents, relatives, coaches, employers): Parents and other influencers should support a prospect’s interest in – or decision to join – the Army because there are literally hundreds of opportunities for young adults to become highly educated, confident leaders of tomorrow. Service in the armed forces is one of the noblest endeavors anyone can undertake. 
· Soldiers and other internal audiences: Tell your Army story. Refer potential applicants to Army recruiters so young men and women can enjoy the same opportunity.  




USAREC Fiscal Year 2012 Focus Areas

1. Recruiting the Profession of Arms
· We will recruit only those who embrace the Warrior Ethos.
· Recruiting personnel will hold themselves to Profession of Arms standards.

2. Exhibit the highest standards of professionalism both on and off duty
· It is an honor and responsibility to be the Army’s ambassadors across the nation.
· Acting unprofessionally brings discredit to all who wear the uniform.

3. Focus and excel in small unit recruiting
· All Recruiting personnel will work as a team at every level.
· Our operations will be the same as the rest of the Army.

4. Selecting only those with the highest qualifications and genuine desire to serve
· Current recruiting environment means we will select the best prospects.
· As the Army gets smaller, we must have a higher quality force.

5. Expanded presence in high schools and colleges
· Army will be the military service committed to relationships with educators.
· We will influence youth to complete their education and be healthy and fit.

6. Effective, responsive Future Soldier programs
· Future Soldiers and their families will be adequately prepared for the Profession of Arms.
· Easing tension of their transition to Soldier assures minimal Future Soldier losses.

7. Positive leadership environments
· Our Soldiers are the tip of the spear and deserve an environment that promotes success.
· Successful organizations have leaders that promote team success and the Army Values.

8. Taking care of our people and families
· If we take care of our people and our families, the mission takes care of itself.
· Every USAREC leader must truly care about and support those they lead.

9. Updating the perceptions of influencers
· Make COIs understand the Army is a first choice that young people must aspire to join.
· The Army provides high caliber young people great opportunity, not a last chance.

10. Expanding our partnership with America
· As Army ambassadors, we will give back in our partnership with America.
· We assist communities in education shortfalls, obesity problems, and other critical issues.


Starting in this edition of USAREC’s Monthly Talking Points, we will offer TPs on each of the above Focus Areas, one a month, starting with #1.


FY 12 Focus Area Talking Points: 

1. Recruiting the Profession of Arms
· We will recruit only those who embrace the Warrior Ethos.
· Recruiting personnel will hold themselves to Profession of Arms standards.


 The Army is an American Profession of Arms, a vocation comprised of experts certified in the ethical application of land combat power, serving under civilian authority, entrusted to defend the Constitution and the rights and interests of the American people. 

 As a Professional Soldier, the Army Recruiter is an expert, a volunteer certified in the Profession of Arms, bonded with comrades in a shared identity and culture of sacrifice and service to the nation and the Constitution, who adheres to the highest ethical standards and is a steward of the future of the Army profession. 

 We are not a profession just because we call ourselves one. We, our Soldiers and units, must earn that trust and respect every day! 

 The Army Ethic is the heart and soul of the Army. 

 Our Soldiers, Army Civilians, Contractors, and Family Members must have the courage to remain true to Army values as they support operations in increasingly complex environments where everyday moral-ethical decisions and actions can have strategic implications. 

Current Top Talking Points

· Army’s post war posture.
· The federal budget deficit solution will affect the Army.
· Anticipate a smaller force with fewer resources.
· Unknown how this will affect compensation and benefits.
· We await action from the Congress and President.

· “Why can’t Johnny join the Army?”
· Temporary manpower increase of 22,000 Soliders ends by 2013.
· Regular Army mission of 58,000 for FY 12 is 9% less than FY 11’s mission.
· It will be harder to join the Army than it was in the past.
· Accepting only the smartest, fittest, the most moral young people in the nation.

· Fewer than one in four 17-24 year olds are fully qualified to join the Army.
· The national high school dropout rate is 20 percent. 
· The obesity rate among our nation’s youth – one in five 12-19 year olds – is projected to grow to one in four by 2015.
· Criminal and moral misconduct disqualifies many.
· These are not just Army challenges; they are challenges for the nation.

· 9-Month deployments begin in January
· The change will be fully implemented by April. The new policy does not affect Soldiers who deploy prior to year’s end. 
· The new rules apply to units at the division-level and below. Corps-level deployments will stay at 12 months due to their oversight for the entire operation, though the goal is to get them to nine months.
· Augmentees to a Joint Task Force will remain on a 12-month deployment, due to the nature of those missions. 
· Deployments for high-demand, low-density units and individual deployers will also remain at one year. 
· The change applies to all named operations, which include Operation Enduring Freedom, Operation Noble Guardian in Kosovo and Multi-National Forces Sinai in Egypt.

Today’s Soldiers
Today’s Soldiers embrace the Warrior Ethos and live the Army Values. They are expertly trained, well equipped, adaptive and confident.  More than a fighting force, they are culturally astute leaders and ambassadors, representing the United States throughout the world.
More than 10 years of war has proven the American Soldier has the ability to handle the full complexity of 21st century warfare in a joint, expeditionary environment that is highly competitive and challenging.



Recruiting Topics 

Enlistment criteria
· The Army continues to attract highly qualified and motivated individuals who aspire to serve. 
· Department of Defense and Department of the Army enlistment criteria call for at least 90 percent of non-prior service accessions to be high school diploma graduates, no less than 60 percent to score in Test Score Categories I-IIIA, and allow no more than 4 percent to score in Test Score Category IV.  
· U.S. Army Recruiting Command will manage Fiscal Year 2012 accessions in order to ensure compliance with the annual criteria.
· Army recruits have a much higher aptitude than the general youth population.  Department of Defense uses an aptitude test, the Armed Services Vocational Aptitude Battery (ASVAB), for screening.  This test is “normed” to a nationally representative sample of youth.  In FY 10, 63.9 percent of active Army recruits scored above the 50th percentile; by definition, only 50 percent of American youth did. 

Recruiting with Integrity
· There are more than 8,900 Soldiers recruiting throughout the United States.  These Soldiers continue to recruit with integrity and uphold the Army Values. 
· Everyone in recruiting is disappointed when a recruiter fails to uphold the Army Values. The U.S. Army Recruiting Command takes allegations of recruiting impropriety very seriously.  We investigate every allegation of recruiting impropriety that is brought to our attention, and we take appropriate actions as necessary upon completion of the investigation.

Small Unit Recruiting and Pinnacle Transformation
1. Our success in FY 11 enables the command to continue transformation initiatives in FY 12 with the implementation of Small Unit Recruiting.
1. Small Unit Recruiting is a Commander’s program focused on teamwork and leader development 
1. Continues the evolution of recruiting operations by placing command emphasis on team success.
1. Small Unit Recruiting empowers first-lline leaders to employ every member of their team according to their individual strengths in support of the station mission.
1. Leverages lessons learned from Team Recruiting, Pinnacle pilot units and field feedback 
1. USAREC will implement Small Unit Recruiting in FY12, an intermediate objective in our transformation to Pinnacle by FY15.

The No Child Left Behind Act and recruiters in high schools
· The No Child Left Behind Act, enacted by the U.S. Congress, requires high schools to release student directory information to the military services. Parents must notify their child’s school if they don’t want their child’s information released (called “opt out”).
· The continued success of the all-volunteer military depends on our recruiters’ ability to speak with students and educators.  Our recruiters need the same access to students as employers and institutions of higher education, so that students and educators are informed that military service is a viable career option.

[bookmark: OLE_LINK1][bookmark: OLE_LINK4]U.S. Military Tops Gallup Poll on Confidence in Institutions
Gallup's 2011 Confidence in Institutions poll found the military continues its long-standing run as the highest-rated U.S. institution. The military has been No. 1 in Gallup's annual Confidence in Institutions list continuously since 1998 and has ranked No.1 or No. 2 almost every year since its initial 1973 measure.
http://www.gallup.com/poll/148163/Americans-Confident-Military-Least-Congress.aspx

Soldier Stories
The following Web sites offer stories about Soldiers serving today.
Army Stories of Valor http://www.army.mil/valor/ 
DoD Heroes   http://www.defenselink.mil/heroes/
America's Army Real Heroes http://www.americasarmy.com/realheroes/
Army Strong Stories   http://www.armystrongstories.com/
1st Cavalry Division Moments of Valor http://pao.hood.army.mil/1stcavdiv/heroes/valor/valor.htm

Army.mil Smartphone Application Available – Army Public Affairs has an application for smartphone users offering news, photos and videos from major commands around the Army. There are also several items Future Soldiers may find useful, such as information on rank, uniforms, and current weapon systems. Visit www.army.mil/mobile.

REMINDER: If you are posting photos of recruiter/FS training, activities, events (as well as links to news articles on your people) to your Facebook page, be sure to send us an e-mail. We like to share your activities on our page, but can't if we don't know about them – and we don't have the staff to search all your pages every day to see what you're up to. Be sure to provide information as to what's going on in the photos, as well. 
Email:  julia.bobick@usarec.army.mil	brian.lepley@usarec.army.mil

Army Recruiting Online

· Recruiting News – Visit www.army.mil/usarec to see what’s going on across the command. Army news can be found at http://www.army.mil/news/   
· U.S. Army Recruiting Command Facebook Page – Keep up with news, resources, events, and information about all things USAREC at  http://facebook.com/USAREC
· Army Referral Programs – For information on the various Army referral programs, go to www.supportrecruiting.army.mil
· Pocket Recruiter Guide – The updated 2011-2012 Pocket Recruiter Guide is available online at http://www.2k.army.mil/downloads/Pguide11-12.pdf

Current Public Affairs Guidance
Current Department of Defense, Department of the Army, and Recruiting Command Public Affairs guidance/talking points are posted on the G7/9 Sharepoint site on the USAREC Intranet Portal.  http://span.usaac.army.mil/pub/RC-G7G9/PA/Pages/default.aspx

Army Releases November Suicide Data 
No. 1026-11
December 15, 2011* 
http://www.defense.gov/releases/release.aspx?releaseid=14970 

    The Army released suicide data today for the month of November. Among active-duty soldiers, there were seven potential suicides: none have been confirmed as suicide and seven remain under investigation. For October 2011, the Army reported 17 potential suicides among active-duty soldiers. Since the release of that report, four cases have been confirmed as suicide and 13 cases remain under investigation.

     During November 2011, among Reserve Component soldiers who were not on active duty, there were eight potential suicides (eight Army National Guard and no Army Reserve): two have been confirmed as suicide and six remain under investigation. For October 2011, the Army reported 12 potential suicides among not-on-active-duty soldiers. Since the release of that report, one case has been added for a total of 13 cases (five Army National Guard and eight Army Reserve). Four cases have been confirmed as suicide and nine cases remain under investigation.

     As of Nov. 30, 2011, the Army has identified 260 potential soldier suicides for CY 2011. Of that total, 154 were active duty suicides: 100 have been confirmed as suicide and 54 remain under investigation; 106 were Reserve Component not on active duty suicides (73 Army National Guard and 33 Army Reserve): 84 have been confirmed as suicide and 22 remain under investigation. Compared to previous years, the Army had 305 in CY 2010 (159 active-duty and 146 not-on-active-duty) and 242 in CY 2009 (162 active-duty and 80 not-on-active-duty).

      "Suicide continues to be a challenge for our Army Family," said Sgt. Maj. of the Army Raymond F. Chandler III. "It is a devastating loss when one of our own, whether soldier, civilian or family member, dies by suicide." Chandler also said that overcoming this challenge will take the Army's collective efforts, dedication, support and understanding. "To that end, I am calling on all of our leaders, but especially the noncommissioned officers, the backbone of our great Army, to make a difference. We must cultivate a climate that encourages help-seeking behaviors and supports those who ask for help," said Chandler. "By standing shoulder to shoulder, we can ensure that no one stands alone!"

     Soldiers and families in need of crisis assistance can contact the National Suicide Prevention Lifeline.Trained consultants are available 24 hours a day, seven days a week, 365 days a year and can be contacted by dialing 1-800-273-TALK (8255) or by visiting their website at http://www.suicidepreventionlifeline.org .

     Army leaders can access current health promotion guidance in newly revised Army Regulation 600-63 (Health Promotion) at: http://www.army.mil/usapa/epubs/pdf/r600_63.pdfand Army Pamphlet 600-24 (Health Promotion, Risk Reduction and Suicide Prevention) at http://www.army.mil/usapa/epubs/pdf/p600_24.pdf .

     The Army's comprehensive list of Suicide Prevention Program information is located at http://www.preventsuicide.army.mil .
 

     Suicide prevention training resources for Army families can be accessed at http://www.armyg1.army.mil/hr/suicide/training_sub.asp?sub_cat=20 (requires Army Knowledge Online access to download materials).

     Information about Military OneSource is located at  www.militaryonesource.com  
or by dialing the toll-free number 1-800-342-9647 for those residing in the continental United States. Overseas personnel should refer to the Military OneSource website for dialing instructions for their specific location.

     Information about the Army's Comprehensive Soldier Fitness Program is located at http://www.army.mil/csf .

     The Defense Center for Excellence for Psychological Health and Traumatic Brain Injury (DCoE) Outreach Center can be contacted at 1-866-966-1020, via electronic mail at Resources@DCoEOutreach.org and at http://www.dcoe.health.mil .

     The website for the American Foundation for Suicide Prevention is http://www.afsp.org , and the Suicide Prevention Resource Council site is found at http://www.sprc.org/index.asp .










POC for USAREC Monthly Talking Points is:
Kathleen Welker
USAREC Public Affairs Officer
Tel: 502-626-0164

Please send suggestions, comments, or email address changes to:
U.S. Army Recruiting Command
ATTN:  RCMEO-PA
1307 Third Avenue
Fort Knox, KY  40121
· Or -
kathleen.welker@usarec.army.mil   or kathleen.welker@us.army.mil
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FY12 Recruiting Requirements

USAREC will Recruit –

•

58,000 Regular Army (RA)

•

16,320 Army Reserve (AR) 

Army Medical Department (AMEDD)

Officer Candidate (OCS)

Special Forces (18X)

Translator (09L)

Special Forces Enlisted

Ordnance (89D)

Civil Affairs Officer

Civil Affairs Enlisted

Military Information Support Operations (MISO)

160

th

Special Operations Aviation Regiment (SOAR)

Non-Rated Crew Members (NRCM)

Aviation Back Shop Maintenance

Service Support

In-Service Warrant Officer (Tech)

In-Service Warrant Officer (Flight)

Chaplain

Chaplain Candidate Conversions

Band

RA

955

250* 

1,400* 

85*

2,000

200

225

532

280

385

200  

50

100

784

268

84

75

90*

And Also Recruit For...

Total of

81,504

* OCS, 18X, 09L and Band already Counted

in the RA 57.5K & AR 21,320K 

Enlisted Count

AR

796

320* 

0

17* 

0 

0 

0

0

0

0

0

0

0

0

0

175

75

0

AR Total of

16,366

RA Total of

64,138

As of 19 Dec 2011
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The Essential Characteristics

Moral & Legal Foundation

American Values, Constitution & Statutes

Essential Characteristics

Military

Expertise

Esprit de 

Corps

Honorable 

Service

Stewardship 

of the 

Profession

The Army Profession

Trust-

worthiness

Trust

Note: Each pillar is strengthened by supporting content, e.g., Honorable Service includes the 7 Army Values.
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