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AFTB - You and DEP Retention

Course Objectives
Students will….

Become familiar with the organizational
structure of the USAREC program
Gain an understanding of AFTB as a
DEP sustainment tool
Become aware of the CG’s guidance
regarding SM training
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USAREC
Army Family Team Building

Volunteer Instructor(s)

RSB
Golden Knights

Log Spt Ctr

HQ CMDT
and Lead Volunteer

Area Support Group
and Lead Volunteer

Company Volunteer
Instructor(s)

Battalion SFAPMs
and Volunteer

Master Trainer(s)

1 BDE SFAPM
and Lead  Volunteer

Company Volunteer
Instructor(s)

Battalion SFAPMs
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Master Trainer(s)
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HQ, USAREC
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USAREC Steering Committee
CG Spouse

DCG East/West Spouses
CSM Spouse/ Bde SFAPMs
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USAREC Army Family Team
Building

Purpose:  To enhance personal and family preparedness of
the future force.

Mission:  To educate and train the future force, their families
and significant others in a wide variety of knowledge, skills,

and behaviors designed to enhance self-reliance and
preparedness to meet the challenges of the Army.
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AFTB Pillar
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USAREC Fiscal Year 2004
Command Training Guidance

Our DEPs are the Army’s newest soldiers.  The information
provided during AFTB Level I is ideally suited for DEP
soldiers and their families as they go through the process of
transitioning from civilians to members of the Army team.
I expect our recruiters to lead from the front.
Recruiters must complete both levels to demonstrate the
importance of this program to the Army’s future soldier.
BLTs need to develop a plan to ensure compliance.
I want command emphasis in this area and expect DEPs to
be informed of this valuable resource during DEP initiation.
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Level I
New to Military

Military Terms, Acronyms,
Customs and Courtesies

• The Chain of Command,
Chain of Concern

• Intro to Military and
Community Resources

• Intro to AFAP

• Intro to OPREADY

• Benefits and Entitlements

• Family/Military Expectations

• Impact of Mission

• Basic Problem Solving

• Supporting your Child’s
Education

  Level II
• Enhancing Relationships
• Intro to Effective Leadership
• Volunteer Management
• Mgt: Communication
• Mgt: Conflict Management
• Mgt: Understanding Needs
• Mgt: Crisis and Coping
• Mgt: Group Dynamics
• Adapting to Change
• Stress Management
• Intermediate Problem Solving
• Time Management
• Meeting Management
• Networking w/Cmty Agencies
• Resource Libraries
• Family Readiness Groups
• Military Grade
• Benefits and Entitlements
• Traditions, Customs, Protocol

DEPs

Recruiters

Recruiters
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USAREC Specific Programs
DEP Training
DEP from the Louisville
Recruiting Company enjoy
a communication class

Sustains interest in the Army

Allows volunteers to use their
AFTB skills

Together Everyone Achieves
Mission
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Use the drop down box to
register with your battalion
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Training is interactive
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You can down load a
certificate of completion
for your DEPS
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Training is available in Spanish
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Things to Remember

Your Battalion SFA is
your AFTB POC
AFTB can be a tool in
DEP sustainment
Recruiters should
introduce DEPs to
AFTB
Available in Spanish
www.aftb.org

Together Everyone Achieves Mission = TEAM
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Any Questions?

Rose Marie Tinker
HQ, USAREC AFTB Program Manager

(800) 223-3735 ext 6-1080
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