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Background and Objectives

The primary objectives of the project were to (1) qualitatively identify market intelligence about the college-bound, in-college/vo-tech and “stop-out” youth market segments to determine how to position Army service to make Army enlistment service attractive and a competitive consideration in the decision process and (2) identify how to best communicate those benefits through the media.

A secondary objective of the project was to discern the perceived value of the current incentives and inducements offered and to determine what new options might be developed which would expand this market.

Insights gained from this research will be used to provide directional data regarding how to best communicate Army benefits and opportunities to this market segment and provide inspiration for creative development of effective advertising communications targeted at expanding/penetrating this market segment. 

NOTE:  Focus groups are an effective method for obtaining an indication of attitudes and behavior.  Nevertheless, it is important to bear in mind that the information is qualitative, and therefore, exploratory in nature. Because the non-statistical character of the sample limits the reported observations, they cannot be confidently projected to the larger marketplace without more rigorous testing.

Research Methodology

The information for this research was gathered from a series of twelve focus group sessions among four specific target categories – three among high school juniors/seniors, three among 4-year college students, three among vo-tech/community college students and three among college/vo-tech “stop-outs.”  

Each group consisted of eight to ten respondents and lasted approximately two hours each.  The following identifies the groups as they were conducted:


7-8 February – New York, New York (1 group of female high school jr/sr, 1 group of male 4-year college, 1 group of male vo-tech/community college)


9-10 February – Miami, Florida (1 group of male vo-tech/community college, 1 group of female college/vo-tech “stop-outs”, 1 group of male jr/sr high school)


14-15 February – Chicago, Illinois (1 group of male college/vo-tech “stop-outs”, 1 group of male high school jr/sr, 1 group of female 4-year college)


16-17 February – Los Angeles, California (1 group of male 4-year college, 1 group of female vo-tech/community college, 1 group of male college/vo-tech “stop-outs”)

Screening Criteria

All prospects were screened for the following:

· Men and women aged 16-24
· No more than three participants per group who “definitely would not” consider serving in the military.  Use a 5-point scale for measuring propensity (definitely will, probably will, undecided, probably will not, and definitely will not consider serving in the military in the future).
· Each group to contain 4 ethnic minorities – 2 African- American, 2 Hispanic (Remainder to be white/Caucasian).
· U.S. Citizenship or Permanent Resident Visa (green card) required.
· No current or prior military-type service (Active/Reserve/Guard, ROTC, jROTC)
· No immediate family members (father, mother, sister, brother, etc.) in the military (as defined above) or with live-in household members or close personal relations with someone in the military (roommates, fiancé, husband, step-siblings, etc.)
· No one who tried to enlist or commission into any branch of the military and were disqualified.
· No single parents or those currently pregnant.
· No one currently employed in advertising, public relations, market research, or a government agency associated with the military.
· Have not participated in a market research focus group discussion in the past year.
The following are the additional specifications for the different quotas…

1.  High School, college-bound group participants must be 16-18 years old and:

· Be about evenly divided between juniors and seniors
· Plan to graduate from high school
· Have definite plans to attend college upon high school graduation
· Be earning grades of B’s and C’s or better in the last two years
2.  Four-year college group participants must be 17-21 years old and: 

· Be about evenly divided among those in their freshman and sophomore years

· Can include up to three part-time students (i.e. less than 12 credit hours in the current semester)

· Have about half who have “less than definite plans” to continue in college in the following semester (i.e., fall 2000)
· Not on a scholarship which provides for more than one-quarter of the tuition. (Athletic or Academic)
· If attending a private (versus a state/public) college, at least one-half are to be receiving some form of financial aid for college tuition (other than a scholarship).
3. Community college/vo-tech group participants must be 17-24 years old and:

· Be about evenly divided among those in their freshman and sophomore years

· Can include up to half who are part-time students (i.e., less than 12 credit hours in the current semester)

· Have about half who have “less than definite plans” to continue in college/vo-tech in the following semester (i.e., Fall 2000)

4. College/vo-tech “stop-out” group participants must be 17-24 and:

· Have completed at least one but not more than six semesters, but have not been enrolled in college/vo-tech in the past year.

· Participants must express a “definite” or “probable” intention to return to college/vo-tech within the next year.

Discussion Topics

After a brief introduction the procedure for each group was to explore topics as outlined in the Discussion Guide (see Appendix).  Respondents were asked their aspirations and goals and how the college/vo-tech experiences were going to help them obtain these goals.  They discussed their expectations about the college/vo-tech experience and whether they were prepared and/or what could have better prepared them for the experience.  They were also asked what they hoped to get out of the experience and how they were paying for it. 

They were then asked if the military option was ever considered and how it could be an option. They specifically discussed their perceptions of the Active Army and the Army Reserve and how they could benefit them in light of their college/vo-tech aspirations. The current enlistment bonus and Army Fund incentives were examined to determine how appealing they were to the college market (See Appendix).  Reactions to the “College First,” “Learn While You Serve” and “Distance Learning” education programs were obtained.  Respondents were also asked what they thought the Army could offer to make the experience more relevant to them at this time for their future goals and aspirations. 

Current sources for Army information were discussed and respondents were asked what they thought would be the best way to tell them about opportunities with the Army/Army Reserve. They also briefly discussed the relevance of “Be All You Can Be.”

Responsibilities

Linda Presthus moderated all of the sessions and prepared this analysis of the observations. Prospects were recruited by independent field services in each location.  Young and Rubicam, Inc. (Y & R Army Group), USAREC, and Linda Presthus developed the Discussion Guide.  (Copies of the Discussion Guide and Screening Questionnaire may be found in the Appendix of the report). 

Participants were informed the sessions were being audio and video taped for the purpose of analysis and that the sessions were being observed.

Summary of Findings

Key Overall Impressions

Importance of a College/Vo-tech Education

· The concept of college is something that is often instilled at an early age by today’s American society so that by the time they are college-age they believe that some type of post high school education is necessary for future success, wealth, and eventual happiness.

· It is believed that this experience can ensure a brighter job/income opportunity and a way to learn important life skills to accompany it. The decision to go to college is often pushed by parents and reinforced by school counselors, teachers, and peers. 

· The college experience is also a way to delay adulthood.  It gives them a mini-security blanket that can extend childhood, yet give them some freedom. For some, who attend a community college or commute to college, it is also a way to continue friendships they developed in high school. 

· The college experience is expected to be positive. The expectation is that they are free to make their own decisions and gradually take on the responsibilities of adulthood. Those who live away from home or those who are planning on living away from home especially look forward to a life of parties, unscheduled lifestyles, meeting new people, and expanding their horizons while obtaining an education. 

· College commuters (often vo-tech and community college attendees) tend to place more emphasis on the “degree” for the income potential than the total college experience, although they relish the concept of “freedom” and the ability to make their own decisions. Stop-outs also tend to be more interested in obtaining the education for income potential than in obtaining a total college experience, since they often feel they have learned important life skills through other experiences.

· Young adults feel there are endless opportunities for them in both college and in the job market. They have a sense that “somehow” things will work out and that they can achieve their goals. While they have some financial concerns, most high school students believe there will be way to pay for their education. Most college bound students only have a marginal understanding of how to go about paying for college and the financing process. Some find it is harder than they expected, but they also find that they can make it happen.

· Community colleges, state colleges, and vo-tech schools are perceived to be very affordable.  This is especially true for Florida, California and other states that have special education programs.  

· Those who opt for community college do so because they are not ready to leave home or they need to bolster their academic skills to gain entrance to a four-year college. Some chose the community college path for financial reasons or because they want to discover what they really want in life before investing in a more expensive four-year college. Most who enroll in two-year programs have ambitions to further their education at a four-year college or university.

· Stop-outs found that either they were not mature enough to handle the freedom, lacked direction, were not academically prepared, or were unable to meet the financial obligations of college. Nevertheless, they still think they need a degree to give them a better chance at financial success or to obtain the skills required to work in an occupation they enjoy, so they plan to go back.

Perceptions of the Military/Army Experience

· Current civilian opportunities are a deterrent for young adults considering the military as an option. Young adults often view military service as a “last resort” or an option only if they can not find educational funding, do not have a focus for their future, or can not find appropriate employment in the civilian sector. Currently, there is thought to be a plethora of opportunities available that are not as “hard” as committing to military service.  

· Young adults often admit they are “lazy” and the perception is that military service is very demanding and requires a major commitment and risk that they are unwilling to undertake. Some also feel a sense of entitlement and that they do not owe the government service, but rather that the government owes them. 

· Many believe that they can obtain the benefits (skills, educational money, maturity) the Army offers through other options.

· Unlike the positive associations with the college experience, associations with military service are less favorable. They understand that they will learn personal skills and even some job skills that will make them appealing to civilian employers, however, it does not allow the “freedom” that is considered a major advantage of the college environment. The perception is that the military environment is too restrictive and more structured than even their high school environment. 

· Many object to the commitment. Being locked into a military commitment is thought to be too confining with no opportunity to get out for several years. Other options (employment, college) do not require this same type of commitment and leaves them open to change their minds. 

· Overall, the perception of serving in the military is very negative for those who are not positively predisposed to service to country or have a strong family allegiance to the military. Young adults admit that the military suffers from a poor image that is a holdover from the Vietnam War, war movies, and stories told by their peers and family members. News stories about negative incidents serve to reinforce this image. Of all branches of the military the Army often suffers from having the worst image.  

· The image of military life/Army life is often based on boot camp with many misconceptions. They expect they will be subjected to on going rigorous physical training, being ordered around, and yelled at. They think it is a very structured, inflexible environment and that they will be exposed to personal danger both during training and if they are sent to war.  

· Other objections to military service include: low pay compared to civilian opportunities, no desire for service to country, unable to get the job or location desired, loss of individuality, and general opposition to government policies regarding current military peacekeeping missions.

· The benefits of serving in the Army/Army Reserve are only vaguely understood and the experience is at best only weakly understood.  While many understand that the Army offers important benefits that all generally agree would make them more marketable and respected, these benefits (college money, life skills, job skills) are often not expressed without considerable probing. They generally feel that the value of their service to the military is greater than what the military offers them in return.

· Very few know specifically what the Army or Army Reserve experiences are like or the types of jobs that are available. The perception is that they are always on duty performing mainly field operations and infantry designed to train for war. They have images of soldiers crawling around in the dirt and mud. Very few have any idea of the types of jobs that are available.  

· The recent USAR commercial (Office Manager) is credited with providing some information about the Army Reserve.  They recalled both the general commitment (one weekend a month) and that her Army Reserve job helps her perform better in her civilian job. 

· For the college bound market, often the Army Reserve option is the most appealing, although they do not generally have a clear understanding of what it entails. The primary benefits of this option are that they could still go to a school of their choice to obtain the “college experience,” and also retain some personal “freedom.”  The major drawback is the 6-year commitment. 

· Most do not have an understanding of the Army Reserve unless they know someone who is/has been in the Reserve. The perception is that they are the “back-up” to the Active Army. 

Reactions to Army/Army Reserve Benefits for the College Bound

· Most college prospects are aware of the general benefits the military provides for educational opportunities and assume the same benefits apply to the Active Army and Army Reserve. This includes money for tuition and the ability to obtain college credits, but the specifics are generally not known or are inaccurate. There is also very little awareness of student loan repayments or other financial assistance programs for either during or after they complete their military service. 
· After being provided with information about specific Army incentives -- the “Learn While You Serve” and “College First” programs, opportunities for the enlistment bonus money and ACF/MGIB money and student loan repayments, the consensus of opinion is that these incentives would appeal only to those that are struggling with the financial burden of college and are not sure of other options. Most, however, think that military service is a high price to pay for these benefits unless they already have a predisposition to the Army.  

· When forced to indicate whether they think college incentives are more attractive before, during, or after college, prospects are divided in their opinions.   

· The financial aid and college education programs are more appealing to those interested in obtaining a “degree” than those who are interested in the “college experience.” Similarly, the financial aid programs are more appealing to those interested in attending state colleges than those interested in private colleges, where the annual tuition is over $20,000.

· The “College First” program is seen as a benefit if they are predisposed to the Army and see the career opportunities of military service. To not worry about college expenses, to attend college with their peers, and then to enter the Army on the Accelerated Promotion Program or as an officer candidate is appealing to a few. Most, however, worry that if a good civilian job opportunity becomes available, if their plans change, or they have other commitments (family) when they complete college they would be inclined to not want to honor their Army commitment. 

· “Learn While You Serve” is an acceptable program for those interested in an associate’s degree. It is most appealing to those either in community college or vo-tech or those who are planning to attend. The program has the added dimension of learning a skill at the same time, which is most appealing to those interested in a vo-tech career.  However, a four-year commitment for a two-year degree is thought to be a high price to pay considering the belief that two-year degrees are financially relatively easy to manage.  

· There is some concern about the quality of the education obtained while serving in the Active Army and how they would manage their time to be able to take classes and perform the duties required by their Army job.  Most think it is a much harder way to obtain the degree than by working a civilian job and attending college and they would have to weigh the other benefits associated with the Army to determine the appeal.

· “Distance Learning” via the Internet, even at 100% tuition paid has very little appeal.  The absence of an interactive classroom environment with instructors and students is thought to be an unappealing learning experience. The expectation is that they would not stay motivated to learn on their own. 

Incentives for the College Bound Prospect

· College bound propsects often suggest post-service benefits to potentially increase their interest in the Army/Army Reserve. These benefits include attractive home mortgage rates, assurance of a civilian job, permanent personal tax incentives, and a car. 

· A few think that more duty pay (comparable to civilian salaries) and a choice of locations would help alleviate some of the negatives associated with Army service. A few think the enlistment bonus would be intriguing if they had a car/cash option.

· To interest them in the Army option the suggestion is to offer a trial introduction whereby they could go to an Army post and participate in activities, similar to a college visit, to determine if they would like the experience.   

· Those who think “College First” is viable option question the need for the intense boot camp, especially if they are entering the Army with a specialized skill that does not require physical training.  

Communicating the Army/Army Reserve Message

· All target segments are aware of Army recruiters in high schools, on college campuses, in train stations, and malls.  Most, however, are not aware of specific Army Reserve recruiters and do not recall having discussions about the Army Reserve option. Only a few of those who spoke to recruiters remember having specific discussions about options for obtaining college credits and the college financial assistance programs that are available. 

· Females feel that female recruiters are more approachable and that they would be better able to relate to them as women would.

· To make recruiters more approachable, some suggest having younger recruiters (respected individuals from their high school/community) and dress in civilian clothes or informal military attire for some situations. 

· If there were interest in obtaining information about the Army/Army Reserve, college bound prospects would often access the Internet. It is source often used for college information and is a logical way to seek information about military service options without the fear of intimidation from recruiters. 

· Army college options and financial educational programs are not often given more than a cursory mention by high school counselors and/or college counselors or financial aid counselors. Prospects from all market segments feel this information should be more widely distributed in both high schools and colleges.   

· “Be All You Can Be” is associated with the Army by virtually everyone and it is a phrase that many feel could be important and motivating for anyone. The Army is thought to be one way a person can develop their potential, if they are willing to put out the effort, but most generally feel the Army is not the only way to accomplish this goal. 

Implications

The following implications are the impressions of the moderator based on the input of the groups.  Keeping in mind that the input is limited to only pre-selected participants and may not be indicative of the entire marketplace, the following should be considered:

The competition among the Armed Forces for the college bound market is highly competitive. Recruiting, in general, is difficult due to the economic growth of the country that offers significant opportunities for young adults and there are also endless opportunities now available for college. In order for the Army to capture this market it is important that they:

· Improve brand image;

· Have more market presence;

· Have recruiters who are trained and motivated to sell both the Active Army and Army Reserve options to the college bound market; and

· Have well thought out strategies for education alternatives that compete with the positives associated with a college learning experience.

Improve Brand Image

· The Army/Army Reserve brand image needs to be strengthened in terms of the positive experiences and meaningful benefits they offer. Currently the military, and specifically the Army/Army Reserve, is suffering from negative perceptions held by, not only, college bound prospects, but society in general. 

· Army misconceptions need to be addressed among the general population; not only the college bound prospects.  Society needs to better understand the value of the Army and the role it plays in our country.  Communications programs need to undertaken by the Department of the Army to address this overriding problem so that influencers have a more positive image of the Army, know the benefits, and think of it as a top-of-mind option. School children should be given a better education about the military and its function as a volunteer Army during peace time so that they understand more about what they do and their value beyond war preparedness.  

· Former successful Army soldiers need to address the public about the value of the Army experience and how it helped them obtain their civilian success. 

· A :30 commercial does not get out the full message. Consider producing an infomercial to get out more of the Army/Army Reserve story. The message needs to include specific information about what the experience is like, the benefits, and job opportunities. 

· Develop advertising that shows more Army job options versus the typical Army/military perception of dirt, tanks, weapons many of which are not appealing to the college bound prospect.  Broadcast the message that not all jobs in the Army/Army Reserve are infantry or airborne. Get out the message that companies hire people with Army experience and that it is meaningful experience on a resume. 

· Consider offering visits to Army posts for both prospects and influencers, similar to college visits, so that they can observe the Army experience before making a decision. Develop specific programs so that they have a chance to observe and meet with people in areas that interest them.  

Have More Market Presence

· For college bound prospects and influencers to seek out information about the Army it is important that the Army have a greater presence in the marketplace. The media strategy should be developed so that it reaches the target audience and be specifically segmented to reach the different needs of the post high school market.

· Utilize local media to reach the college prospects. Consider advertising opportunities available on campus or on-line if the school has this capability.  

· The buying motives for this market varies greatly and there is no one story that fits all. The strategy needs to be flexible with multi-programs to address the different motives.  For some the motivation is an alternative to the college experience, for others it is preparedness for college, and for others it is the financial aid benefits.  

· Increase community involvement so that the Army has a more visible presence.  Host school or community events and seek partnerships with civilian organizations that promote youth values.

· Develop programs to familiarize parents and college bound prospects with the Army college options. Information should be made available when they apply for government financial aid and colleges should be encouraged to make this information available to all students when applying for financial aid and/or in their general admissions packet.  Have recruiters develop a relationship with the financial aid office of colleges so they can gain access to students who drop out or are applying for assistance.

· Have a presence at career offices/placement offices where students are seeking employment options and at career fairs on campus or at high school college fairs.

· Increase Internet presence through banner advertising, chat rooms, and when possible Internet direct e-mail. Continue to update the Army web site to include specific information about programs that are important to the college bound prospect and offer as many interactive components as possible to convey this information. Consider developing an “enticing” television commercial that would lure prospects to the Army web site for more information.  

Have Recruiters Sell both Army and Army Reserve

· The recruiting system should sell the whole Army program when talking to the college market and be prepared to give out specific information on education programs and financial incentives for the college bound. 

· Recruiters should be instructed to provide information about education options and financial aid for education plans at the high school level. If this information is known prior to making other arrangements it might become a more viable option. 

· Given that many college market prospects feel they might be more likely to consider the Army Reserve than the Regular Army, recruiters need to incorporate all components into their presentations and be prepared to offer all enlistment options.

· Consider more female recruiters in order to more effectively reach the female market. Give recruiters the flexibility to wear more casual clothing in some situations so that they would have a better chance of establishing a rapport with the audience. Make use of HRAP to reach the college market, but be sure to carefully screen them to make sure they project a positive Army image and are regarded as peer influencers. The new Corporal Recruiter program should also be a benefit to reduce the age between the prospect and the recruiter so that they can describe Army life from a younger perspective and better relate to college market prospects.

· Expand recruiting efforts on campus in colleges and universities by having the recruiters more visible. When possible, work with the campus ROTC representatives to offer presentations for both officers and enlisted to college bound prospects. 

· Consider developing a specific recruiting plan giving high priority to reach the “stop-out” and two-year college bound market segment. This research indicates that these prospects are less likely to value the “college experience” and are more likely to have financial pressures, therefore, being more receptive to Army incentives. 

Have Well Thought Out Strategies

· Continue to evaluate programs and incentives to ensure they are positioned for success.  Propose changes that will build upon the programs so that they are both competitive with military competitors and the civilian marketplace. 

· “College First” and “Learn While You Serve” are both good programs that have some appeal to college bound prospects. No one program is going to satisfy everyone and it is important to have multiple programs and to continue to measure the success these programs have for recruiting and retention. Based on this research there is very little interest in “Distance Learning” for those who are seeking a college education. However, as technology expands and “Distance Learning” becomes more mainstream this could become a more viable option for the future.  

· Some feel they would be more inclined to “give-up” their time if they continued to be compensated for their military service. If feasible, consideration might be given to developing more post-service incentives, such as, lifelong health plans, loan/tax benefits, or housing opportunities. Other suggestions for incentives include a guaranteed choice of location.  

· Commitment is a major deterrent to enlistment and options should be considered. In particular, the Army Reserve 6-year commitment is a problem. Consideration should be given to offering a small enlistment bonus for a short-term commitment with a larger reenlistment bonus.     

· College bound prospects are interested in what the experience is going to do for them “after” they leave the Army. Further develop relationships with civilian industries in order to implement a specific program to place soldiers in jobs after they leave Army service.    

Detailed Findings

The College/Vo-Tech Education

· The need to obtain a post-high school education is instilled at an early age.
By the time young adults are college-age they have been convinced that they need some type of post high school education, generally college. They are often taught that it is almost a necessity so that they will improve their opportunities for obtaining a good job or increase their income potential. Generally, parents do not “insist” they go to college, but it is an implied message and often reinforced by school counselors, teachers, relatives, and peers. 

In this day and age you can’t get anywhere without a college degree.  If I went into teaching then I would need a Masters to get the good salaries.

Society and pressure says so.  Personally, it wasn’t said that it was expected, but it is one of those things that you at least have to try.

Society expects it.  But I am first generation college bound. Both me and my family wanted it.  My mom was married with a kid at my age.  Back then it wasn’t expected.  Now if you want to get anywhere in life you have to or you struggle.

You need it to get a job. The one with the degree gets the job over you if you don’t have one. 

You get more money than people who don’t have a degree even if they have been there longer. 

I would like to think it is an option, but I want to because of all the benefits, but I think my parents also expect me to.

It is ingrained in you in high school.  They are training us for college with electives and some college courses.  

My mother wants me to go to college.  I’m going but I’m not that excited about it. 

It is expected, it is necessary, and the only way. Parents expect it.  It is built into your brain that you go to college.

It is just what you do, go to high school and then to college. My parents did not go to college but we are in a state where everyone goes to college.

You can’t expect to have a good job without at least college.  Society is telling us that. It is TV, it is everywhere.  It is be something, be somebody.

Depending on where you go to high school the counselors push college.  This is especially true of prep classes.

You need it for job security.  If I would have had a degree I would not have lost my last job. 

Everyone I graduated with was going to college.  My parents wanted things to be easier for me so I wouldn’t have to struggle like they do.

It is the only way to have a good life. It will pay off in the long run. 

· The concept of college goes beyond obtaining an education.
The experience is almost thought to be a rite of passage into adulthood.  It is expected to provide a learning environment, but also a chance to learn important life skills in a semi-controlled environment before entering the “real world.” It is assumed that the experiences learned in this environment will help them not only in income potential, but also in their ability to function in society.  

You also get life experiences.  A feeling of getting away form the family and making decisions on your own.

It is not just that the job requires it, it is for your own benefit.  You can’t make six figures with a GED.  Everything is on a different level and we need to know it.

It is helping you get to real life.  High school is not real life.  You are on your own and you have your own responsibilities.  Your parents are not necessarily going to help you.  It is also learning life skills.

It is what you learn in college, you learn to live your life…it is not just going to classes, they you would be no better off than before.  You learn to relate to adults, professors, to get things done.  You have to work and learn how to do things.  You get discipline for yourself.

It is you and finding out how to make it happen.  Someone isn’t doing it for you.

I want to do it for the social status. You are just looked at better in society.

· College is expected to be a positive experience.
It is a time for young adults to venture out on their own without parental and high school rules and obligations. It is thought to be a time to meet new people, develop new relationships, to have fun, party, and experience freedom before the having to face the “real world.” 

I was just ready to go out and experience new things and new people.  To do it on my own and make my own decisions. I have had a blast. 

I made mistakes of laziness … I had to learn.  I would just not go if the day were nice.  I made mistakes and learned from them. 

Of course some of it is to have fun, to get out of the house and have fun.

This is the party, have fun stage of your life. 

· Those who live away from home are most positive about the “college experience.”
The young adults who live away from home or those who plan to live away from home are the most enthusiastic about the “college experience.”  These young adults look forward to fraternity parties, an unscheduled lifestyle, meeting new people, learning how to live with different people, and expanding their horizons.  Some are also anxious for the learning experience, especially to be able to learn about things that truly interest them. 

It detaches you from the real world.  I am completely cut off from the rest of the world. You go to class and go out and go to class – you go away for spring break, you work hard so you savor the weekends and party.  If it means living in a fantasy world, then so be it. You have the rest of your life to worry about it.

You learn how to live with people in the dorms, learn responsibility to be on your own.  You might party more, but you also get responsibility from that eventually.

· For some the community college experience is a way to delay adulthood.
For those who live at home and attend a nearby community college the experience offers some sense of freedom, yet gives them a mini-security blanket in which to explore new options.  For some it is also a way to continue their high school friendships.  

It was the thing from my high school.  They all go there and then you decide what to do while there.  This is how it is done in my community.

Everyone is ready for community college.  It is the 13th year of high school.

All my friends went to the same junior college I went to.

For every year there is a certain community college that they go to from our high school.  They all go as a group.  I just went with them.

It is kinda known this is what you do in the valley.  There are four of them (community colleges) right here. You go to the one that is the closest.

· Those who commute to college tend to place more emphasis on the degree than the experience.
These students and the stop-outs are often more interested in the income potential of the degree than they are in the college experience. They tend to go to class and immediately leave the campus.  Stop-outs often find that they are older than many of the other students and have little in common with them.  The stop-outs also feel they have learned life skills through other experiences.  

It (Community College) was not what I was looking forward to.  There isn’t really a party every night.  I was so disappointed. I kinda knew it was going to be like that because they commute to this college.  Most of them just go to class and go home. 

It is what you put into it.  It is all up to you what you want to do.  You could join things.  I went to a community college for that reason … just to go and do my thing and leave.  If I wanted something different I would have gone to a different school.

For me it is go to school, leave, and go do what I have to do.

The classes are all older people.  It is not like the social thing and you don’t worry what other people think of you.  

· Young adults often feel there are endless opportunities.
Most feel that outside of poor health or circumstances beyond their control, nothing can prevent them from obtaining their goals.  Some worry about an unscheduled pregnancy or financial problems, but often they feel somewhat invincible. They generally believe that everything will work out for them.  
Only I can stop me.  It is all in my head, basically.  I will find ways.  When I give up that is when it is over.

Death should be the only thing preventing you.  You will find bumps in the road and you have to find a way around them.

Financial set backs could be a problem.  If you don’t have the money you can’t get into a college.

The only thing that can stop you is you.  You can make excuses, but it is really only you.

A girl and kids would cause me to change my plans.

· Most high school students believe there will be a way to pay for college.
Some have financial concerns, but they believe there are ways to pay for college if they look hard enough. Some think they will be eligible for financial aid, others look for scholarships, some think they will use loans, and many believe that their parents will help pay. Many expect to work to augment other tuition sources. Some found that it is not as easy as they expected and are struggling to make it happen, but others have made it work. A few stop-outs did cite financial problems as a reason they had to quit college. 

The only thing that is a problem is the loans because you have to pay them back at a big rate and I don’t want to have to do that.

There are tons of scholarships if you look.  The government wants to help too.  There are programs for everything … they got lots of loans, grants and stuff.

Florida has the Bright Futures Program so there is money. 

I should have found more money so I would not have to work my butt off.  If they taught me anything they should have taught me to look ahead and plan for it, not just live for the day.

· Community college and vo-tech schools are thought to be affordable.
Some chose community college over a four-year college because of the lower tuition. Florida and California, in particular, have state sponsored education programs that make these types of colleges extremely affordable. Many in two-year programs expect to continue their education at four-year colleges after they complete the basic requirements, figure out what they want to major in, or increase their grade point or test scores in order to gain admittance to a four-year college or university.  

City colleges are not that much. They give me half and I work for the other half. 

It was $13.50 a unit.  They just dropped it to $11.00.  The books are more expensive than the class.  So it can only be a couple of hundred a semester.  It is very affordable for anyone.  You can also get financial aid for school and books.  UCLA is $30,000 a year … you figure it out!

It is easy to go to community college in California.  It is easy to pay for community college too.  It eases you into college.  It gets you ready for the big college.

I believe in the two-year program.  You get the basics out of the way and it doesn’t cost as much.  You can also use it for a refresher. 

· “Stop-outs” often think they need a degree to increase their income potential.
Some stop-outs do not think a degree is necessary for their chosen career, but admit that it gives them status and something to fall back on if their goals do not materialize. Others have found their options are limited without a degree and they need it for the income potential.  Some admit to not being prepared for the college experience and that they abused the freedom. Those who are interested in trades have also often determined they need some certification to further their careers.  

I was under the impression you need a degree to get a good job.  Now I realized I would rather be the boss and own my own business but I also need a degree to know how to do it.

The reason I want to do it is so I can make more income and to learn to not be like retarded.

I am obligated to my parents and grandmother to go back and finish.  They were preparing me for it and I can’t disappoint them.

College is supposed to be fun.  The problem I had was too much social life.  The freedom got to me and now I’m paying for it. 

If I had it to do over I would have been more disciplined.

I probably should have gone to class more.  This time I will try to do that, or until I can’t stand it anymore.  I get bored.  I need to be more dedicated and not give up so easily.

I want to go because I don’t want my wife supporting me.  It is embarrassing having to ask for money.

I need it so I can pull licenses.  Need to be certified to do some things.

It comes down to money.  I won’t get by in life with my good looks.  Money makes the world go around.

I would rather get a skill than college degree. I am now going to cut to the chase and just get what I want.

· Those who attend prep schools are generally academically prepared for college.
Academically, many think college is easier than anticipated. Especially those who attend prep schools feel they are well prepared for the academics of college. In fact, they often say they are over-prepared. Some who attend public school think the schools should put more emphasis on college and better prepare them. A few, however, feel that while they are academically prepared they are not emotionally prepared for college or have the discipline to adjust to the new freedom. Some find the experience confusing and have trouble determining the direction they want to take. Some feel they would have benefited if they took some time off before going to college, but feared they would never go if they did not go immediately after graduation from high school. A few admit that they could have used more discipline before they tackled college. 

I thought it would be harder than it is.  I don’t even have to study.

I wasn’t ready. I came from a public school and they didn’t really care about you. I needed more knowledge about how to do things on my own.  

Teachers in high school over prepared you.  It hasn’t been as bad as they said.  I was completely prepared to be on my own.

From my high school we have a program to get us ready.

My high school actually prepares you.  They give you college classes to teach you how to do it.

It is just that I have always been at home –never been away for that long a period.  Even now I like going home and getting away from my friends.  I like talking to my mom about my day and I know I will not have that.

I think I am ready to be on my own, but I am worried about the schedule.  It is the same every day now and in college each day is different and the classes are bigger.

Perceptions of Military/Army Experience

· Associations with the military experience are much less positive than with the college experience.
They view the military experience as very disciplined and controlling, which is in direct opposite to the freedom so relished and associated with the college experience. While they understand that they will learn personal skills, job skills and obtain educational benefits that may eventually also increase their income potential and make them more marketable, it does not allow the freedom that is so desired in the civilian college atmosphere. The overwhelming perception is that the military/Army environment is very restrictive.

I just knew what I wanted and the Army was not the way to go.

I think they teach you a lot of good skills and stuff, but I can’t stand being yelled at.  I have a management problem and go crazy with that. They control you.

It just sounds bad.  Like being in jail for four years. 

They have all these rules; you have to do exactly what they tell you to do. You even have to dress the way they want, precisely. 

It is like a deal with the devil. 

I knew about it but it was not me.  I would never want to be told to get up that early.  I couldn’t live like that.  They are very controlled and they tell you what to do.

It is all about freedom.

· The current sustained economic growth is a detriment to the appeal of a military experience.
Many view the military/Army as a last resort for someone who has no other options for educational funds or if they do not have a focus for their future.  Since there are so many opportunities for both civilian jobs and college the military is generally not seriously considered an option unless there is a propensity toward military service or a family history of service to country.

There are so many other things that you can do now.  It is not like long ago when they didn’t have any choice.  I see it more for those who don’t have any other options left or for someone who needs the money for college.

People go who come from a very patriotic family, who don’t have any other choice, who want to fight for their country, to gain more confidence and need this to build up themselves.

I think it is for people who have a gun fetish and like to be around them – this gives you a legitimate chance.

· The military is thought to be too hard.
Young adults respect those who chose military service because they think it is very hard and demanding and often something they do not think they would be able to handle.  They often admit that they are “lazy” and the perception is that the military is very mentally and physically challenging.  They expect that they would be able to obtain most of the benefits the military/Army offers through other options that would be “easier.”

It is too much and it takes too much time away when you could be in college.  It is hard to do it all. 

I would rather work at McDonalds.  It would be easier.

It takes a strong person to do it.  I couldn’t do it.  I love my country but I couldn’t do it. 

· Many object most to the commitment and the loss of freedom associated with the military.
Young adults are often fearful of the military commitment. They are concerned about being trapped in a situation they do not like and can not get out of. Other options such as college and work do not require the same type of contract as the military experience and are therefore more appealing. For some any commitment is a negative, whereas others worry more about 2-6 year commitments at this point in their lives.  

Others do not think they could personally handle the authority and discipline associated with the military. While these young adults often admit that one of the benefits of the military is learning discipline; they personally feel they do not handle authority well.  

Other objections to military service include: low duty pay compared to civilian employment, no desire for service to country, no guarantee of obtaining the job or location desired, loss of individuality, and opposition to government ordered peacekeeping missions.  While most say they would be willing to serve in the military if our country was seriously threatened, they say they will not put their own life in jeopardy for a cause they do not believe in.

I don’t think I could last through basic training.  Also the ties with the government. I would then get upset with the way the world is being run.  I would rather stay in my own little world and ignore them.

Six years is a very long time.  What happens if you are married during that time and have a family?

What right do I have to kill someone else?  I don’t believe in it.

If I decide to go to school for four years I can always drop out and do something else.  If I sign up for six years I can’t drop out of the Army.  That is the problem.

With college you can still quit if you want.  The problem is taking orders.

It is the commitment.  You can’t quit or you will go to jail.  I would not want to risk a dishonorable discharge.

You have to live and breathe it everyday and go wherever they send you. 

· The military and the Army, in particular, suffer from a negative image.
The negative image of the Army is derived from war movies, word of mouth from family and peers, and as a result of generational opposition to the Vietnam War. This negative image is also currently being reinforced through the media by exploiting and sensationalizing military events. The Army often has the most negative image and is the branch of service that is top of mind least desired.  

My dad was in the Navy Reserve.  He also went to Vietnam and he said no child of his was to set foot in the military.

The Army is the lowest.  They look like little ants… they are the wall to cover for the others. They don’t care about you.  Send them all in to cover for the back lines.  

They just lay down in the grass and dirt.

The Army gets you killed faster.

· The image of the Army experience is often boot camp.
Young adults think they will experience intensive physical training and be subjected to constant yelling in the Army. They picture being on duty 24-7 and spending a lot of time crawling around in the dirt and mud.  They think it is a very structured environment where they will be told exactly where to be and when to do things. They also expect and understand they will be required to fight wars and to put their lives in danger, if called upon. Most prospects do not have idea what people actually do in the Army, what the daily experience is like, or what jobs are available. 

The vision is boot camp everyday unless you know someone who has done it and told you something different.

I think you would go crazy with them yelling at you all day.

I don’t know much about the Army, but I think it would be difficult for a woman there.

The discipline is the problem. I don’t like control and someone telling me what to do.

They are in your face all the time and I don’t think I could live like that. They have to get rid of any individuality and they are all treated the same – it is important, but it comes at a cost.

They just drill, drill, drill. All day long and go to bed early so they can get up early.

The perception is wrong; all I see is running around in the mud and getting down to do fifty.

On TV they only show tanks and stuff.  You never see the classrooms.  The emphasis is on boot camp.

It is hell and back according to the movies. 

I think of only infantry and front lines.

· The benefits of serving in the Army/Army Reserve are expected to be similar to the benefits of serving in any branch of the military, but are only vaguely understood.
Unless they have personally researched the Army/Army Reserve option, most only have a general understanding of the benefits of Army service. They think the Army provides money for college and the opportunity to learn both life skills and job skills, but do not know the specifics of any program. They generally concur that serving in the Army helps them be more marketable and respected.  

They get the GI Bill, but I don’t think they get a pension after four years.  There are signing bonuses and health benefits and all that. 

I know you would get discipline and learn responsibility and time management.   

I really believe that it would make you more marketable. You always see that on applications and the employers like that because they know you have been through a lot and dealt with it.

You come out stronger in the end if you can make it – physically, mentally, and emotionally.

You are more marketable because of all the things you learn there. It is how you work under stress.

· Young adults often feel that their value to the service is greater than what the Army offers in return.
Many believe they can obtain the same benefits the Army offers through options that are less risky and would not require the same commitment as the Army/Army Reserve. The college bound prospect often feels the college experience can provide these same benefits.

I would be owned by them and it is not worth it.

We just don’t know what is going to happen in a few years and do we want to risk it?

· Several give credit to the recent USAR “Office Manager” commercial for what little they know about the Army Reserve.
Several young adults in each group credit what they know about the Army Reserve to the current USAR “Office Manager” commercial. From the commercial they know the general commitment (one weekend a month) and that the Army Reserve experience is helping her perform her civilian job. 

I saw the one with the woman the other day.  Giving little bits is good for those who already know something, but I need to know more. 

They have a commercial for the Reserve, actually two of them. They are saying you can do that and still do your normal life.  Devote only a little time to Army training.  

I saw the commercial about the lady who refueled helicopters and now she was able to take on the whole world.  It prepared her for everyday life. It makes it seem like it will make your everyday life easier.  It also says it is only 2 weeks a year. 

· The Army Reserve is often the option that is most appealing to the college market.
While they do not have a clear understanding of the Army Reserve other than it is a part-time commitment they often feel it would be the most viable military option. By serving in the Army Reserve they could still have their college experience and freedom with minimal disruption to their lifestyle. Nevertheless, a major drawback was the six-year commitment and the possibility of being called into active duty.  

Most have no concept of the role of the Army Reserve or the purpose other than to back-up the Active Army. Only the few who know someone in the Reserve have any idea of the types of jobs available or what the Reservists do when they are on duty.

I wouldn’t mind doing the Reserve.  Some weekends are boring.

If you knew you could do the Reserve thing while in college it would be the best.  Help you with time management and to keep your mind from wandering.  It would help.

I would rather go Reserve.  That way you are still on campus with friends and the social life. If on a base you have to go to their school.  Private school professors are also better.  It is important to me where I get my degree. 

If you went to a regular school and only did it on the weekends, then six years isn’t all that much in total time you have to give.

Reactions to Army/Army Reserve College Benefits

· Most college prospects are aware the Army offers educational opportunities.
The assumption is that the benefits are the same general benefits offered by other branches of the military and include money for college tuition and the ability to obtain college credits and skill training. The specifics of the programs are not known or are inaccurate. Poor awareness also exists for the loan repayment program and enlistment bonus money.

I didn’t know about the enlistment bonus and how much they actually offer.  It is a lot.  Almost like a bribe and then they have you.

If you have no direction or options then it had lots of benefits.  Not as many if you know where or what you want to do.

You learn to do something there and you get college money and discipline.  It is also the life skills that you get.

I don’t know if you actually get the money for college or you get the credits.

· The college benefits are attractive to those who are seriously struggling for financial assistance for college.
The majority think that while the programs sound appealing, they still think the negatives of the Army experience strongly outweigh the benefits unless they have a strong predisposition to military service and the other benefits associated with it.  Some feel that joining only for the educational benefits is risky for both the prospect and the Army. Since most think they will be able to secure the finances needed for college, the commitment required to obtain the incentives seems too high given their aversion to the Army.

I really think it depends on what you need.  If I really need the money and education I would do it … if I had no other way I would go to that extreme.  Education is that important.

· The college incentives are most appealing to stop-outs and community college prospects.
Most four-year college prospects can see very little benefit to the Army college incentives. The financial aid programs and education programs are slightly more appealing to those interested in only obtaining a degree for the income potential rather than experiencing college life, which tend to be two-year community college students and “stop-out” market segment. The financial aid programs are most appealing to those who are interested in state colleges where the $50,000 would have a major impact, as opposed to those interested in attending private colleges where the annual tuition is over $20,000.

The college experience is not important to me.  I just want a paper in my hand. Where I get it from is important, but not the experience.

I plan on going to a state school and the $50,000 would cover it for me.

The money is okay, but it depends on what school you go to.  A state school and it is okay.  But there is probably a lot of red tape to get it.

· Prospects are divided on whether the incentives are more appealing before, during, or after college depending on their individual circumstances.
The attractiveness of the “College First” program is that they would not have to worry about college finances and could concentrate on the education, they would enter the military at a higher salary, and could experience college with their peers.  The drawback is the commitment after they obtained their degree.  The expectation is that they might not want to honor the commitment if they have other opportunities. The other major drawback is the total time that it would take to secure the degree and then pay back the Army in service.

It sounds like ROTC, what is the difference? 

I would go after college if I still didn’t know what I wanted to do.

You could get college out of the way.  You wouldn’t be 26 and just starting. But say what if you meet someone and want to get married but then you have to go off to the Army, she will not be there for you.

They would own you.  Like an indentured servant.

What if you decide while in college that you don’t want to go…that would be the problem. 

What if you had other options when you are done? Is it like a loan then?  How do you give it back?

Hey man, go to school first and then become an officer when you go in.  You are nothin if you aren’t an officer.

“Learn While You Serve” is considered a reasonable program for some who are interested in obtaining a two-year Associate degree if it is tuition free.  Others think it is unfair to serve four years for a two year degree when two-year degrees are often relatively inexpensive. The program is most appealing to stop-outs and community college prospects who are also interested in obtaining skill training at the same time.

The benefit is that you are getting it all done at the same time.

You could get done with everything faster.  

I think the separation would be hard to do both things at the same time. You would have to take night classes and have a military job too. 

If you are going four years for a two-year degree you might as well get a loan.

If I had a choice I would do them at the same time. You are not committing to a full long term then.

Definitely at the same time.  You get it done a lot quicker. You are on a fast track then.

The major drawback to using the education benefit after serving in the military is that they are older than their college peers are. The benefit is that they would have had more time to determine what they wanted to do and they would have developed the discipline to obtain it. 

Starting college later is a negative.  You will be older than everyone else.

You should be better prepared. It all depends on who you are. 

You would have some time to think about what you want to do.

You would be younger when you went to college and you also have a skill so you could make more in civilian dollars. 

· There is some concern about the quality of education received while serving in the Army.
Some question how they would take the college courses if they were expected to be on duty. A few are also concerned that the credits might not be acceptable or transferable to a college of their choice once they complete their commitment.

The real question is where would you go to school and would the credits be any good?  I wouldn’t want to get out as a junior and have to take the same stuff all over again.

· “Distance Learning” is not appealing at this time.
Even when they are given a laptop and free access to a Distance Learning program, most are not interested. The concern is the quality of the education without the live classroom experience and the expectation that they would not have the time or motivation to stay with a self directed program. Even those who do not consider themselves dedicated students and are just interested in the degree contend that they are more motivated by a live learning experience. 

I would not want to be stuck with a computer.  I want the classroom to learn how to work in a group. 

I can’t see this. You could cheat all over the place. You might not learn anything at all. You will also miss the social interaction – I like to meet other people.  That is why I went to college.  I might needs these friends some day.

How could you ask a question? Not appealing.  I wouldn’t learn anything.  It would be a waste of time.

I don’t want to be behind a computer all day.  

Distance Learning … I don’t like that.  No teacher there to give direction.  It is missing the whole atmosphere of learning, it is not the same thing.  Who do you ask if you don’t understand?

Is there any way you could do the Army on the Internet and school in person?  

That is a no.  You are still in the Army.  Where would you keep your computer? You still have all the other things to do.

Incentives for the College Bound Prospect

· Post-service benefits are suggested as additional incentives.
Suggestions that would make the Army/Army Reserve more appealing often involve post-service benefits. They want to be continually rewarded for the time they committed to the Army. Suggestions include: lifetime health benefits, tax incentives, housing considerations for low fee loans and most of all, guaranteed job placement in a civilian job at the completion of their commitment. Some do not feel this is an unusual request since their college is already offering a lifetime placement service.  

Offer lifetime things like insurance, 401K, guaranteed jobs, health insurance, or help you find a job or compensate you until you are placed. Something like you have six months pay to get out and get a job.  When they place you are done with them. 

Lifetime placement in any job you are qualified for. Take care of you. 

Maybe in the future they could have loans for mortgages. Cut taxes for them. I know they have things while in, but you want something to on after you get out. Maybe health benefits. 

My life is a little more precious than $50,000.  What they should do is get me job – then it would be worth it.

Buy me a house after I’m done.  It would make more sense for the government to reward you after you are done than give you an incentive to go in.

Give me job security.  You have been in a protected environment and you might need to readjust to civilian life.  

Health benefits after you get out … for lifetime.

I think they should offer exit bonus money rather than school money.  Put it right into your bank account. I would want to get an education when I am in there and then come out with a degree or something similar that I could use on the outside.  Then I would want the money to help me set up a business instead of more school.

How about a house down payment?

What if they would provide you with some capital to start a business after you are out?  Get the money for a business instead of college.

You have to help us and make it worth or while after it is all over.  Help us with a job, that would be cool. 

They should have a 401K pension and give you more money.  Something when you get out to live until you get a job or a place to go. 

They could set you up with a car when you are done.

A shorter enlistment would be more appealing – or no contract and you can leave whenever you want without being punished.

· A trial camp for prospects is also suggested.
Before they make the commitment the suggestion is to offer a trial camp so prospects can see first hand what the experience is like. College bound prospects often visit the college they plan to attend to determine if they would like the experience. They feel it is even harder to make a binding commitment without having first hand knowledge of what the experience will be like.

The only thing I can think is that it is too late for the media to change our minds.  I think you should offer to shuttle us to a camp and show us they don’t always yell in your face.  We are too busy in our non-school life to look at a brochure. No mailing and no calling is going to work. You need to go there and experience it.  No one telling us will be enough.

If you could do a temporary thing, a weekend scholarship to see what it is all about. Don’t lie to them, but tell it like it is.  We all visited schools before we signed up. You would not buy a car without testing it. 

They should set up a little training camp or week training so you can get the experience.  You go make college visits you should be able to do that too for the Army.  

· Some think the incentives should be comparable to a civilian job.
These prospects think the duty pay should be comparable to civilian compensation. The perception is currently that it is not.  They would also like to be able to have input into the location selection and a job guarantee before they would commit. A few think a car/cash option enlistment bonus would be more interesting.

Option of being close to where you want to live. Right in your own area.  Not have to move all the time – let you stay with your family unless there is a state of war.  Not allow them to move you on their whim.

· Some would like boot camp waived for those with college degrees.
Many negative perceptions of the Army revolve around boot camp.  College bound prospects who think the College First option is somewhat appealing also think that boot camp should be waived for those who enlist with specific college skills that have nothing to do with physical activity. 

I think they should get rid of the whole boot camp thing.  Then I would consider it.  Why would you need it if you were not going to have a job that has anything to do with the physical stuff?

Communicating the Army/Army Reserve Message

· Army Recruiters are not thought to be promoting the Army Reserve option or the college benefits.
While most are aware of Active Army recruiters who are on college campuses, in high schools, and the community, they are not aware of Army Reserve recruiters. Those who have had contact with Army recruiters also contend that they did not hear about the Army Reserve option. Only a few can even recall obtaining information specifically applicable to college bound prospects.  

This sounds great, but I never knew you could do any of this. We passed the booth with the recruiters but they never said anything.  They never came up to me to tell me the benefits.

They need to be paid more money to get out to talk to us.  They need to be in the high schools.

If they actually came into a classroom and made me listen and then if it piqued my interest I would ask more. 

There is not enough mentioned in the high school.  They should give us all of our options and let us decide.  We need to know earlier before we register. 

They need to get into one of our classes.  Somewhere when we can’t leave and have to listen.

They never talk about college.

There should have been more in high school, especially about college stuff. 

· Females contend they would be rather talk to a female recruiter and some think they could talk better with younger recruiters.
While not all concur, the majority feel it would be easier to talk to another female about the Army experience and what it is like to be a woman in the military rather than a male recruiter. Rarely have they been aware of female recruiters in their community.

I think the woman thing is a big thing. I am worried about sexual harassment and I need to learn about it from a woman who has been there. 

If they had females it might help.  They are always all these young guys.

It might help to talk to a female.  Being a female in Army is a little different than being a guy. 

Some also feel that recruiters would be more approachable if they are not in their uniforms. While some disagree, feeling that the uniform identifies them and gives them respect, the disadvantage is that this image reinforces the strict discipline and lack of individuality image associated with the Army. 

They need to come in regular clothes so they look like us and then we would be better able to relate to them. No one likes an authority figure – that is a turn-off.  They need to look like us.

They give a better impression if they are not all uptight in their uniform. 

I would be more open to someone who looked like us.

They (Army) should be more laid back … the recruiter I talked to (Navy) wore a sweat suit and he was laid back.  When I went to the Army to take the test the guys were so uptight.

I think the uniform is important because it represents the Army.

Prospects think younger recruiters would be more approachable and they would be easier to relate to.

Get the guys who just got out of training to tell you about it.  Younger recruiters, not the old guys.  Someone we can relate to.  They need to know where we are coming from.  You have to make sure who comes back was a cool kid when they left so we would care about what they said.  It all depends on who they are.

· College bound prospects would look to the Internet for information if they had an interest in the Army.
College bound prospects generally have access to the Internet and are often very familiar with using it to search for information.  If they are curious about the Army the expectation is that they would be able to obtain information from the Internet without the fear of hassle from a recruiter. They frequently use the Internet to look for information on colleges and think it is logical to do so for the Army. Some think if it they are alerted to Army information through Internet banners or a clever commercial it could be effective.

The Internet.  It should be there.  I would just type Army.  It would not be hard.

They should be on line before you get to the regular screen.  It is eye catching then maybe they will get you interested.  I am less inclined to be annoyed by ads there than in my mail.  You can just click or not click if you don’t want it.  They should also be on a small bar that doesn’t go away.

Use the Internet.  It would be perfect now.  People need to be directed from the television to the net.  Nike has commercial like that right now.  

It would be good to be able to talk to someone on line about it. Use a campaign for a commercial to get them to the chat line on the Internet.  They can then change any misconceptions.

It would be easy to find them on the Internet.

I would be more likely to work without a recruiter on the net.  I would also feel more likely to give them information.

· Some think they need more information than provided in a :30 commercial.
While most do not think they would watch a full infomercial, some think it would be a way to get out more information.  Even while surfing through channels something from the infomercial might get their attention to seek additional information. A CD and/or tape are also suggestions.

You need longer programs – more like an infomercial. It is a good point to tell you about all the fields you can go into and not just about the war stuff.  

You might watch it once or twice just to see what they have to say.

I would watch an infomercial.  I love those. 

If it were on at 3 AM who would watch it?  On second thought maybe it might not be half-bad. College kids are up at that time. 

A CD is better than just mail – or a tape.  I would be curious about it and pop it in.

It might work (Infomercial).  You might stumble on it even if drunk and catch something you like. 

· Prospects contend that high school counselors do not actively promote military service or distribute information about Army financial educational programs.
The low awareness of Army educational opportunities is attributed to high school and college guidance counselors who do not supply the information to the students. Prospects contend that if they are made aware of some of the programs prior to arranging other options it might have more impact. 

I think high school counselors get credit for putting people in college. They don’t even suggest the Army.

· College students think it is important to reach potential prospects when they are young.
By the time they are in college many say they have already formulated their impressions of the military and decided if it was going to be an option.  College students think that it is too late to try to convince people about the military when they are already in college.  The feel the base needs to be set for a favorable perception when kids are young.

The best time is when you are freshman in high school when your mind is not set on college or a specific school. 

It is too late for those going to college.  The Army has presented itself in a bad way for too long to change your mind.  They need to get to us when we are young and have an open mind.

When you are in the 20+ range it is way too late to try to get them in.  There are 23 year olds who probably want to do it, but it is much harder to reach them.  You would have to offer a lot more of the pie.  Why would you want to make a commitment if you end up in the same place as before?  It has to be better than going to school. 

You have got to start earlier.  23 is too late. 

· Most college bound prospects appreciate the “be all you can be” line.
“Be All You Can Be” is automatically associated with the Army, and it is thought to be motivating and relevant to anyone. While some do not believe they always strive to be all they can be, they do feel it is something important that they should consider. College bound prospects generally agree that the Army is one option to help a person to reach their potential, but they feel they can reach their potential without the military experience. 

I think I can be that without the Army.  

It means accomplishment and reaching potential.

I like the motto thing, be all you can be.  It motivates you.

It is associated with the Army … you sing it when you hear it.  It is hard to separate it from the Army.

It should be everyone’s motto.  
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