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MEMORANDUM OF AGREEMENT

BETWEEN

U.S. ARMY CADET COMMAND

AND

U.S. ARMY RECRUITING COMMAND

SUBJECT:  On-Campus Recruiter Program

1.  Purpose.  To delineate the resourcing, missioning, and evaluation responsibilities of the above parties for the development and execution of the On-Campus Recruiter Program.

2.  Scope.  Provisions of this Memorandum of Agreement (MOA) formalize the functions, parameters, responsibilities, and authority for the development and execution of the On-Campus Recruiter Program.

3.  Authority.  This MOA will remain in effect for the duration of the On-Campus Recruiter Program from the date specified in paragraph 8 unless superseded, rescinded, or modified by agreement of the parties to the MOA.  The Commander, U.S. Army Cadet Command or Commander, U.S. Army Recruiting Command (USAREC) may terminate this MOA upon serving written notice to the other party.  The effective date of the termination shall be the completion of the school year of the termination notice unless required by extreme circumstances.

4.  General.

     a.  Goals.  

          (1)  Short Term.  

          (a)  Identification, interview, selection, and transfer of recruiters to selected Senior Reserve Officer Training Corps (SROTC) battalions (Universities).  Final USAREC participation is dependent on unit selection and the willingness of universities to participate in the program.

          (b)  Successful execution of duties and responsibilities assigned to the On-Campus Recruiter through School Year (SY) 1999-2000 and beyond.

          (2)  Long Term.  The interim and final evaluations will determine the validity of this On-Campus Recruiter concept, as well as determine the parameters for the program’s potential full implementation beyond FY 2000.

     b.  The On-Campus Recruiter Program will be phased in throughout the command incrementally:

          (1)  Phase 1 (Program Start): 

          (a)  Sixteen SROTC battalions (Including Cameron University) beginning NLT Jan 00.

          (b)  Ten additional universities no earlier than     Jan 00.

          (2)  Phase 2 (Program Expansion): One hundred additional SROTC battalions beginning at some time during FY00.

     c.  Coordinating Authority.  

          (1)  U.S. Army Recruiting Command will continue to work issues with Cadet Command that relate to clarification and/or changes in the concept of the operation.  These include, but are not limited to the identification and/or concurrence of selected universities to participate in the program, evaluation criteria, and the mission of the On-Campus Recruiter.

          (2)  U.S. Army Recruiting Command will coordinate directly with Cadet Command and SROTC regions on matters of assignment, replacement, and rotation of On-Campus Recruiters.  

     d.  Operational Parameters and Requirements.

          (1)  On-Campus Recruiter Mission (in priority order):  

          (a)  Provide Army enlistment options to graduating students.

          (b)  Provide Army enlistment options to students who are leaving school (academic failures, withdraws, stop outs, etc.).

          (c)  Assist students who want to work part-time in the U.S. Army Reserve (USAR) to help pay for school.

          (d)  Recruit students on-campus who want to enter the Army ROTC program by attending Basic Camp between their sophomore and junior year.

          (e)  Recruit prospects for Army ROTC at high schools, college fairs, etc.

          (f)  Provide Army enlistment options for high school students.

          (2)  U.S. Army Recruiting Command will assign one On-Campus Recruiter to each of the selected battalions. U.S. Army Recruiting Command will determine the recruiter’s component (RA or USAR).

          (3)  Recruiters may assist in training/leadership development of cadets at the selected school.  However, such assistance with and participation in training exercises will not detract from the recruiter’s primary mission requirements.

          (4)  Any changes to the above requirements may be effected by the evaluation of the first year of operations.

     e.  Command and Control.  

          (1)  Duty Assignment.  U.S. Army Recruiting Command is responsible for requesting all TDY and assignment orders, the provision and coordination of administrative and logistical support, and the administration of the Uniform Code of Military Justice (UCMJ).  Selected On-Campus Recruiters will be assigned to the USAREC Company with duty at designated university SROTC battalions.

          (2)  Operational Control.  Cadet Command, through each SROTC battalion, will have Operational Control (OPCON) of all assigned On-Campus Recruiters.  The Professor of Military Science and recruiting company commander will conduct direct coordination to ensure mission requirements are met (provided at paragraph 5.d.(1)).

          (3)  Efficiency Reporting.  The rater for the On-Campus Recruiters will normally be the ROTC battalion recruiting operations officer (ROO).  In those cases where the ROO is senior in grade to the senior rater, another rater will be selected from the ROTC battalion staff (e.g., another Assistant Professor of Military Science or senior training noncommissioned officer).  The USAREC company commander will be the senior rater.  The USAREC battalion commander will be the reviewer.

          (4)  Recruiting Impropriety.  Any allegations of recruiting impropriety will be immediately reported to the USAREC Recruiting Impropriety and Investigation Office and through the USAREC battalion executive officer to the USAREC battalion commander. U.S. Army Recruiting Command personnel will conduct investigations in accordance with USAREC Regulation 601-45 and USAREC Pam 27-65, and any applicable Cadet Command regulations.

     f.  Missioning.  Cadet Command (Professor of Military Science) will provide the cadet enrollment mission to the recruiting company commander.  U.S. Army Recruiting Command (company commander) will assign the RA contract, USAR contract, Officer Candidate School, and the cadet enrollment missions to the On-Campus Recruiter.  Recruiters will receive credit for achieving the ROTC cadet mission.
5.  Resourcing.

     a.  Both USAREC and the SROTC battalion of assignment will provide administrative and logistical support for the On-Campus Recruiters. Resource sharing will be a local decision with conflicts resolved through the chain of command.

     b.  U.S. Army Recruiting Command will supplement the Cadet Command battalion budget for phone, copy, and mail expenses (based on normal recruiter requirements for the assigned mission). U.S. Army Recruiting Command will provide the OMA funds required for the staffing and travel of USAREC personnel in support of the On-Campus Recruiter Program.  U.S. Army Recruiting Command will also provide automation support, government owned vehicle support and all recruiting related temporary duty (TDY) expenses.

     c.  Cadet Command will provide office space, equipment, furniture, and training aids as required in the conduct of the On-Campus Recruiter Program.  Cadet Command will also fund any unforeseen and exceptional travel/TDY/per diem expenses in support of the program that are not agreed upon previously, scheduled, or directed by USAREC.  Refer to paragraph 5.b. above. Cadet Command will fund all Reserve Officer Training Corps (ROTC) related TDY such as Field Training Exercises and ROTC conferences.

6.  Coordinating Instructions.

     a.  Cadet Command

          (1)  Continue working directly with USAREC on concept issues and possible expansion of the On-Campus Recruiter Program.  Cadet Command will coordinate with USAREC on all matters regarding the execution of the program.

          (2)  The On-Campus Recruiter will be assigned to the recruiting company and OPCON to the SROTC battalion. The Professor of Military Science is responsible for supervising the assigned On-Campus Recruiter. The recruiting company leadership Team will conduct daily performance reviews with the On-Campus Recruiter.  The recruiting company commander or first sergeant will meet with the SROTC battalion PMS weekly to review requirements for the On-Campus Recruiter.

          (3)  Both USAREC and ROTC Cadet Command will provide On-Campus Recruiters recruiting publicity items as required.               

     b.  U.S. Army Recruiting Command will select personnel who meet the following qualifications provided below:

          (1)  Compliance with height/weight (IAW AR 600-9) and APFT standards (IAW AR 350-41), have no flagging actions, UCMJ actions, Bars to Reenlistment, etc. pending, and the conformity with and completion of all other administrative prerequisites that may be directed by Cadet Command.

          (2)  Military Qualifications.  On-Campus Recruiters will have completed all required Professional Military Education (PME).  Minimum requirement is ANCOC for SSG(P)/SFC/MSG.  Soldiers eligible for promotion within 1 year from selection must have completed all PME requirements for that promotion before consideration.  Noncommissioned officers must have at least squad leader or military occupational specialty equivalent experience.

          (3)  Civilian Qualifications.  Must have a high school diploma (or equivalent).

7.  Evaluation.  The evaluation of the On-Campus Recruiter Program will be performed jointly by USAREC, Recruiting Operations and Cadet Command.  

8. Effective Date and Duration: This MOA is effective on the date the final signature is affixed and for the duration of the 

On-Campus Recruiter Program or unless sooner terminated as specified in paragraph 3.

_______________________            ____________________________        

STEWART W. WALLACE 
EVAN R. GADDIS


Major General, USA
Major General, USA

Commanding General
Commanding General

U.S. Army Cadet Command 
U.S. Army Recruiting Command

_______________________            ____________________________
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