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MEMORANDUM FOR 

Commander, U.S. Army 1st Recruiting Brigade, 605 Chamberlin Avenue, Fort George G.


 Meade, MD  20755-5380 

Commander, U.S. Army 2d Recruiting Brigade, 1295 Hood Avenue, Forest Park, GA  30050-5104

Commander, U.S. Army 3d Recruiting Brigade, Building 6580, Room 108, Fort Knox, 


 KY  40121-2726

Commander, U.S. Army 5th Recruiting Brigade, P.O. Box 8277, Wainwright Station, 


 San Antonio, TX  78208-0277

Commander, U.S. Army 6th Recruiting Brigade, 4539 N. Fifth Street, North Las Vegas, NV 

     89031
SUBJECT:  Guidance for the Initial 16 On-Campus Recruiters

1. Reference Memorandum of Agreement between U. S. Army Recruiting Command (USAREC) and Cadet Command, subject: On-Campus Recruiter Program, 24 Nov 99.

2. This memorandum provides observations on issues identified since the assignment of the initial 16 On-Campus Recruiters.   The initiatives of On-Campus Recruiters commence an agreement between the CG USAREC and the CG Cadet Command in an effort to benefit both commands.  The On-Campus Recruiters further solidify the CG USAREC’s intent to reduce shortages for FY00 by penetrating the college market.

3. Commanding General’s Intent.  

a. Establish a presence on campuses of key postsecondary institutions.

b. Focus our recruiting efforts on the college market.

c. Synchronize efforts between USAREC and Cadet Command in order to leverage the Army’s effort.

d. Allow commanders to tailor individual plans to their area.

e. Reinforce the message that the Army will not “steal” students from the colleges.
4. Initial Assessment.  Early indications are that this program will gain USAREC increased access to the campus due to the teamwork of USAREC and ROTC.  Although it is still too early to determine success purely in terms of production, three recruiters have already produced at least two contracts.  This program will pay off if we gain the credibility of Cadet Command and the college administration.  Several issues have surfaced since the start of the program.  Paragraphs five through eight provide guidance for these initial issues.  Assessment at the end of each quarter is critical and adjustments of participating colleges at the end of 3d Quarter FY00 may be necessary if production is lacking.
5. Missioning.  The following are acceptable methods of missioning the On-Campus Recruiter:

a. The recommended mission for the On-Campus Recruiter is:

(1) Standing quarterly mission of two Regular Army (RA) and two mission USAR.

(2) A combination of Officer Candidate School (OCS) / Warrant Officer Candidate, Flight Training (WOCFT) missions and four USAR contracts per quarter.
(3) An option available to the commander is to issue a quarterly mission to provide at least 20 “bonafide” RA referrals to a supporting recruiting station and 6 USAR contracts.  If a recruiter actually contracts an applicant credit should be given for a referral.
(4) The On-Campus Recruiter will also prospect and refer leads to the ROTC.   The Cadet Command Professor of Military Science will give a cadet enrollment mission to the Recruiting Company Commander.  The Recruiting Company Commander will issue the cadet enrollment mission to the On-Campus Recruiter. 

b. The On-Campus Recruiters remain an asset of the respective CLT, BLT and Brigade from which assigned.  The USAREC CG’s direction is that these On-Campus Recruiters remain positioned, dedicated, and responsive to the campus they serve.  The exact missioning process and numbers are at the discretion of the brigade chain of command.

c. These methods of missioning will remain in place until enough statistical data is compiled to suggest a different method.

d. As for the impact on the RSIDs surrounding the designated college, it is the brigade commander’s judgment call on how to proceed.  Furthermore, the brigade commander can use discretionary command authority outlined in UR 601-73 to adjust and redistribute (cross-level) the battalion's assigned RA and USAR missions accordingly for the surrounding RSIDs.  Another possibility is for the brigade commander to treat this as an opportunity for increasing the market take in the area and give the surrounding RSIDs a normal RA and USAR mission.

6. Prospecting.  The On-Campus Recruiter will be responsible for the college area. The college recruiter should handle all recruiting activities and communications between the Army and the college.  The campus would be protected territory.  In general, college campuses do not encompass an entire zip code.  Therefore the practice of recruiters being assigned a market territory as a collection of zip codes (with high schools) within an RSID is no longer feasible.  An On-Campus Recruiter's market territory will consist of the boundaries of the college campus.
a. Recruiters may continue to pursue leads on prospects attending a college in the On-Campus Recruiter program which are generated prior to 27 Mar 00.

b. The procedures outlined in USAREC Regulation 350-7, Paragraph 4-17 (5), Management of the School Recruiting Program, the Consolidated Regulation (in draft now) will state:

“Colleges that lie within the RS zone are open to all recruiters in the RS for prospecting and enlistment except those that are in the area of operation for On-Campus Recruiters.”

c. Colleges with an On-Campus Recruiter are protected territories.  However, there will be cases where the campus being protected territory is not suitable to the particular university.  In these instances the BDE Commander has the authority to open the campus to the local recruiting station.

d. If the prospecting of local recruiters, such as area canvassing, generates a lead in his assigned area off campus that is attending a protected college, the local recruiters will be allowed to continue working the lead.

e. Disputes in ownership of leads will be resolved by commanders per USAREC Regulation 601-73.

7. On-Campus Recruiting Stations.

a. The On-Campus Recruiting Stations should be considered separate stations.  The station will be added to the recruiting company area and listed on the Operation and Analysis Board the same as any other station within the company area.  The recruiters should be considered station commanders and have the same responsibilities and duties assigned to other station commanders within the recruiting company.  
b. The logistical support for these stations should be provided from the battalion through the company in the same manner as other stations.  Special consideration may be needed because of individual college requirements and/or facility space, but these problems and special needs should be handled through the normal command channels.
c. RSIDs for these 16 stations are listed in the enclosure.
8. Rating Chain.

a. Rater:  Reserve Officer Training Corps Battalion Recruiting Operations Officer (ROO).  In those cases where the ROO is senior in grade to the senior rater, another rater will be selected from the ROTC Battalion staff (e.g., another APMS or Senior Training NCO).  

b. Senior Rater: Recruiting Company Commander.

c. Reviewer:  Recruiting Battalion Commander.

9. Tasks to the Recruiting Brigades.

a. Provide an assessment of the participating universities at the end of 2d Quarter FY00 to the POC listed in paragraph 10 NLT 14 Apr 00.

b. Provide an assessment of the participating universities at the end of 3d Quarter FY00 to the POC listed in paragraph 10 NLT 14 Jul 00.  In this assessment make recommendations, with justification, on changes to participating universities.

10. Point of contact for this program is MAJ Arthur Hoffmann, USAREC, RO, Toll Free 1-800-223-3735, extension 6-0615, DSN 536-0615, or commercial (502) 626-0453 or CPT Willis Madden, USAREC, RO, Toll Free 1-800-223-3735 extension 6-0453, DSN 536-0453, or commercial (502) 626-0453.

Encl











    KIRK W. DAVIDSON














    Colonel, GS














    Director, Recruiting Operations

PAGE  
4

