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MEMORANDUM OF UNDERSTANDING

BETWEEN

U.S. ARMY RECRUITING COMMAND

AND 

U.S. ARMY CADET COMMAND

SUBJECT:  Recruiting Coordination

1.  Purpose:  The purpose of this Memorandum of Understanding (MOU) is to expand the mutual support that exists between the U.S. Army Recruiting Command (USAREC) and U.S. Army Cadet Command.  Both commands have the opportunity to improve recruiting efforts by sharing expertise and resources.  The objective is to specify actions at the major command and subordinate unit level to achieve this opportunity.

2.  References:

    a.  USAREC Pam 350-6, April 1989, Reserve Officers’ Training Corps Programs and Scholarships.

    b.  USAREC Cir 601-85, March 1988, Army Reserve Officers’ Training Corps (ROTC).

    c.  USAREC Reg 601-104, 1 October 1996, Post-secondary Schools Recruiting Program.

    d.  USAREC Pam 350-13, School Recruiting Program Handbook.

    e.  USAREC Guide, 21 June 1999, Recruiting on College and University Campuses.

    f.  USAREC/FORSCOM Reg 140-1, 31 August 1987, Recruiting Partnership Council Meetings.

    g.  USAREC Pocket Recruiter Guide, 1999.

    h.  Cadet Command Policy Memo 50, 30 March 1999, Cooperation with USAREC Initiatives.

    i.  Recruiting Publicity Item 664, November 1996, Army ROTC – The Facts. 

    j.  Recruiting Publicity Item 665, October 1995, Your Future as an Army Officer, The Path of Leadership. 

    k.  http://www-rotc.monroe.army.mil  - Headquarters, U.S. Army Cadet Command.

    l.  http://www.armyrotc.com  - Army ROTC Information.

m.  Cadet Command Regulation 145-6, 21 August 1996, Operation Green to Gold.

3.  Situation:

    a.  Both commands, representing the U.S. Army, seek prospects from the post-secondary market.

        (1)  Cadet Command offers three opportunities for college-bound students to participate in the Army ROTC commissioning program:

        (a)  College-bound high school students and college students presently enrolled in a 4-year college offering Army ROTC.

        (b)  Quality young enlisted soldiers seeking an early discharge to earn their first baccalaureate degree or masters degree and commission through the Green to Gold program.

        (c)  Veterans pursuing a baccalaureate degree or masters degree and commission.

        (2)  The U.S. Army Recruiting Command offers three opportunities for college-bound applicants:

        (a)  Attend college and concurrently participate in the Army Reserve.

        (b)  Concurrently enroll in college and enlist in the Regular Army with attendance at college delayed until the initial term of service is completed.  This is through the Concurrent Admissions Program (ConAP).

        (c)  Enlist in the Army and attend college prior to beginning the term of service.  This is through the College First Program.

        (3)  The U.S. Army Recruiting Command also offers commissioning opportunities to graduating seniors.

        (a)  Officer Candidate School enlistment option.  After successfully completing basic training, Baccalaureate degree

holders are sent to OCS at Ft Benning and upon completion are commissioned a Second Lieutenant.

        (b)  Direct appointment in various Health Care Professional Fields, Judge Advocate General’s Corps, and Chaplain’s Corps. 

        (4)  The U.S. Army Recruiting Command also offers service opportunities to students departing from post-secondary institutes, academies, colleges or universities with or without degrees. 

        (a) Loan repayment program repays all, or portions, of eligible student loans in exchange for enlisted service.

        (b) Warrant Officer Flight Training available with or without prior enlisted service.  

    b.  The college market represents a significant opportunity to gain enlistments for The Army.  Today, approximately 67 percent of high school graduates enroll in college immediately after graduation.  However, some 26 percent will drop out and only 51 percent complete a baccalaureate degree within 5 years.  Many drop out for financial reasons or seek alternatives for their future.

4.  Scope.  This understanding covers the coordinated recruiting effort between USAREC and Cadet Command.  The provisions of this understanding are applicable to all staff sections and subordinate elements of both commands. 

5.  Understandings, agreements, support, and resource requirements:

    a.  Headquarters (HQ), USAREC, and HQ, Cadet Command, will:

        (1)  Conduct a semi-annual planning meeting to coordinate  areas of mutual concern:  advertising, prospect referral, university access, training, information management, market research, and lessons learned. 

        (2)  Develop and coordinate internal cadre training programs to educate cadre on cooperative recruiting program opportunities.

        (3)  Conduct market research and share the data and conclusions.  Joint market research studies will be shared by the two headquarters.

        (4)  Share information on recruiting/enrollment programs and policies.  Cadet Command will provide USAREC with a current list of ROTC institutions available on line at:

ftp://www-rotc.monroe.army.mil/documents/operations%20&%20analysis/Senior%20ROTC%20Directory.pdf.  

        (5)  USAREC will ensure that Service Members Opportunity Colleges (SOC) coordinate with and provide ConAP information to Cadet Command and QUEST.  Concurrent Admissions Program participants who have completed their enlisted obligation and have returned to college are often eligible to seek an ROTC commission.  ConAP information will include the following:

        (a)  Timely ConAP reports that include a complete list of ConAP colleges, the points of contact, and a notation of the schools with Army ROTC programs.  This list is forwarded monthly by SOC to Cadet Command Marketing & Public Affairs.

        (b)  A list of ConAP College Referral/Admissions Agreements and Entries into College by Prospect Name.

        (c)  Lists of prior service students attending SOC schools for distribution to ROTC battalions.  Lists will be forwarded by SOC to Cadet Command’s QUEST for distribution to ROTC battalions.  Cadet Command battalions will then contact these students.

        (d)  Invitations to the Professor of Military Science (PMS) or his representative to ConAP college workshops.

        (e)  Inclusion of the PMS as information addressee when writing to colleges with ROTC battalions.

        (6)  Conduct joint advertising efforts when appropriate.  Cadet Command and USAREC will maintain an updated list of recruiting publicity items (RPIs) that will be available at ROTC units and recruiting stations (enclosure 1). 

        (7)  Continue development of methods of assessment to determine the effectiveness of coordinated recruiting programs and ways to improve it.  QUEST/LEADS will track Cadet Command to 

USAREC and USAREC to Cadet Command referrals and provide this information for analysis. 

        (8)  Exchange information at all levels.  HQ, Cadet Command will provide regions with the names, addresses and telephone numbers of USAREC brigades, battalions and companies. The U.S. Army Recruiting Command provides its subordinate elements with the addresses and telephone numbers of ROTC regions, brigades, Brigade Recruiting Officers, and cadet battalions on college campuses.

        (9)  Both commands provide referral and disposition information to each other through QUEST and USAREC ROTC Referral System.

        (10)  The U.S. Army Recruiting Command’s recruiters provide Cadet Command battalion commanders with quality referrals at the rate of 5 percent of its annual non-prior service accession mission.  The U.S. Army Recruiting Command will mission its recruiting force to provide a specific number of referrals per quarter to Cadet Command.

        (11)  Each December, Cadet Command (QUEST) will provide USAREC enrollment data on each referral who becomes enrolled in an ROTC class.

        (12)  Both commands will take programming action to permit prospect information transfer between CCIMS and ARISS.

        (13)  The U.S. Army Recruiting Command’s recruiters and Cadet Command elements both have interests in recruiting in high schools.  Cadet Command will assist USAREC in coordinating visits at each level, to include the Senior Army Instructor (SAI) at those schools with Army JROTC programs.  The intent is to apply a combined, coordinated, synergistic effort of all Army assets to market all components of the Army where possible.  


   (14)  Nurse recruiting guidelines are covered in enclosure 2 (Army Nurse Corps Recruiting).

    b.  Recruiting brigades and Cadet Command regions will:

        (1)  Share information on recruiting initiatives and advertising objectives.

        (2)  Assist in the transfer of information with subordinate units. 

    c.  Recruiting battalions and Cadet Command brigades/ battalions will:

        (1)  Coordinate plans for joint local promotional programs (e.g., TAIR activities).

        (2)  Coordinate/schedule annual presentation for all ROTC students pertaining to USAR/SMP Program and other reserve officer-producing opportunities.  The recruiting battalion USAR operations officer will be responsible for conducting presentations.  Cadet Command will provide logistical support (i.e., classroom, overhead projector, etc.).

        (3)  Cadet Command brigade Recruiting Officers coordinate the high school marketing and visitation plan with USAREC battalions.  The Cadet Command high school marketing and visitation plan brigade point of contact will ensure that USAREC battalions are provided a copy of the brigade’s plan which lists all high schools and responsible Cadet Command element.  Whenever possible, combined, coordinated efforts for marketing the Army will be exercised.

        (4)  The U.S. Army Recruiting Command battalions will ensure that each USAREC company, recruiting station, and recruiter knows the Cadet Command element responsible for each of their assigned high schools.


(5)  USAREC brigades will invite representatives from appropriate Cadet Command regions/brigades to brigade-level USAR Recruiting Partnership Council (RPC) meetings.


(6)  Cadet Command elements responsible for high schools will know the responsible USAREC company, recruiting station, and recruiter visiting their high schools.

(7)  Brigade Recruiting Officer/PMS will assist USAREC recruiters in gaining access to any high school that USAREC has a problem entering.

    d.  Recruiting companies and Cadet Command battalions will:

        (1)  Refer leads and prospects to each other as appropriate.

        (a)  Cadet Command cadre will refer prospects (off-campus visits, drop outs, stop outs) through QUEST using Cadet Command Form 155-R or by calling 1-800-USA-ROTC, extension 727.  Additionally, prospects will be referred to the on campus, college or local station recruiter via a phone call or personal contact.

        (b)  The U.S. Army Recruiting Command’s recruiters will provide information on the Army ROTC program to interested students and will transfer qualified leads to Cadet Command.  Note:  getting additional information for the prospect is not considered a referral, and a referral to ROTC does not automatically give a prospect a scholarship application.  

        (i)  For students who request information on ROTC or request a scholarship application, USAREC recruiters should provide the 1-800-USA-ROTC telephone number to Cadet Command’s QUEST fulfillment center.  They may call the number personally with the student if time permits.  Recruiters must also provide the student with the telephone number and address of the ROTC battalion at the prospect’s college of choice or nearest ROTC battalion.  This is found in USAREC Circular 601-85, by calling the 1-800-USA-ROTC number, or on line at:

 ftp://www-rotc.monroe.army.mil/documents/operations%20&%20analysis/Senior%20ROTC%20Directory.pdf  
        (ii)  Recruiters will provide referrals for high school senior and junior students who are considered "high quality" (i.e. with a grade point average of 2.0 and above on a 4.0 scale and an SAT score of 920 and above or an ACT score of 19 and above).

          (iii)  Until 1 May 2000, USAREC recruiters will use USAREC Form 914 to provide referrals through the USAREC battalion

for transfer to the Cadet Command QUEST system.  After 1 May 2000, the packet referenced in paragraph 5d(3)(a) will no longer exist.  Using ARISS a recruiter identifies an applicant as an ROTC referral and once approved by the station commander it is removed from ARISS.  Through the interface, QUEST can retrieve information on applicants identified as ROTC referrals.

        (iv) Local prospects will also be referred to the nearest ROTC battalion via a phone call or personal contact.  

        (2)  Exchange available ASVAB test scores when requested.

        (3)  Coordinate local educator and influence activities;  participate jointly when feasible.

        (4)  Inform subordinates of the other command’s programs, such as the USAREC ConAP program and Cadet Command’s Green to Gold and Veterans programs.

         
         (5)  Coordinate their efforts to encourage colleges hosting Army ROTC battalions to join Service Members Opportunity College (SOC) and participate in ConAP.


   (6)  The U.S. Army Recruiting Command’s recruiters will emphasize the Green to Gold and Veterans program to I-II prospects who enroll in CONAP.

        (7)  Senior ROTC Battalion Commanders will help USAREC recruiters obtain student directory information from post-secondary institutions.  Cadet Command cadre have developed relationships with university registrars that will assist the recruiter in obtaining directory information (as defined in the Solomon Amendment to include name, address, telephone number, age, level of education and major) on enrolled students.  Some universities are willing to release drop-out lists (lists of all students who have dropped out of college).  Cadet Command cadre will assist in obtaining these lists when the university is willing to release them.              

        (8)  Senior ROTC Battalion Commanders will invite all recruiters (officer and NCO) in surrounding area to meet with ROTC cadre at least quarterly to share information and update each other on respective programs.

        (9)  The U.S. Army Recruiting Command’s recruiters will coordinate all visits on Army ROTC campuses with the PMS staff.  This will be accomplished telephonically or in person.  Joint recruiting functions, when appropriate for the event, should be planned and executed.  These recruiting/advertising functions are intended to present a corporate view of Army service options (enlisted and commissioned).  The PMS will provide the recruiter 

information on the college campus environment and assistance, as appropriate, on campus.

        (10)  The PMS will provide the USAREC recruiter a quiet area to conduct recruiting interviews.  The ROTC battalion will not become a USAREC recruiting station or office, but an area the 

recruiter can use for individual appointments in lieu of the campus coffee shop or park bench.

        (11)  The PMS will maintain a link to http://www.goarmy.com  on the ROTC battalion web site.  This link will provide information on reserve opportunities for university students. 

        (12)  Recruiting Stations and ROTC battalions will maintain current editions of the Recruiting Publicity Items listed at enclosure 1. 

        (13)  The PMS, with the support of the brigade recruiting officer, will coordinate the battalion portion of the Cadet Command high school marketing and visitation plan with the appropriate corresponding USAREC recruiters.

    e.  Resources:

        (1)  Costs will be minimized by combining activities where possible without degrading recruiting effectiveness.

                   (2)  Share on-campus logistical and operational assets when practical and appropriate (e.g. 15-passenger vans, office space, and on-campus community support).


(3)  U.S. Army Recruiting Command battalions will include Cadet Command military personnel and their family members in the Quality of Life Network providing TRICARE, soldier and family assistance, and chaplain information and referral assistance when ROTC battalions are separated from military installations. 

6.  Effective date.  This MOU is effective upon signature and will be implemented immediately. This MOU may be terminated at any time by either party upon 60 days notice to the other party.
///ORIGINAL SIGNED///


    ///ORIGINAL SIGNED///

_________________________              _________________________

EVAN R. GADDIS                         STEWART W. WALLACE

Major General, USA                     Major General, USA

Commanding General                     Commanding General

U.S. Army Recruiting Command           U.S. Army Cadet Command

_______3 March 2000______


______18 March 2000_____
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